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TRUE Pathways Design and Planning Grant
“TRUE PDP 2026” 

The TRUE Pathways Design and Planning Grant (TRUE PDP) provides 
funding for public two-year community and technical colleges to 
design and plan a selected career and technical education (CTE) 
pathway consisting of one or more closely related occupations and 
associated credentials of value in a high demand field.
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TRUE PDP High Demand Credential of Value 
Example

KEY DESIGN REQUIREMENTS
1. High demand occupation credential
2. 100 percent vertical credit articulation to next COV
3. Lateral credit articulation plan for related SCH and CH
4. Each postsecondary COV has meaningful 

exit/employment
5. Regional employers included in design work
6. Regional ISDs included in design work

KEY INSTITUTIONAL OUTPUTS
1. Articulated program map
2. Program approval(s)
3. Student advising plan
4. CEU-to-SCH conversion plan
5. Credit articulation plan
6. Enrollment management policy and plan
7. Tuition & fee structure (accommodate credit articulation)
8. Faculty recruitment plan
9. Registrar and records policy and plan
10. Transcript to include credit articulation
11. Equipment acquisition plan
12. Facilities acquisition or renovation plan
13. CBM reporting plan (009, 00M)

KEY GRANT ELEMENTS
1. Fifteen-month planning grant July 2026-October 2027
2. Five or more grantee institutions
3. $150,000-$200,000 award
4. Potential two-year implementation grant Fall 2027-Fall 2029
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TRUE PDP 2026 Grant Eligibility

• This is a competitive grant award. Applications will be evaluated, 
ranked, and awarded until funds are fully obligated.

• Eligible applicants:
• Texas public, lower-division institutions of higher education (public 

junior colleges, public state colleges, public technical institutes)
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TRUE PDP 2026 Grant Awards

• Five or more grants depending on available funding.
• Grant periods are approximately 15 months.
• Eligible applicants may submit one application.
• Applicants must secure a technical assistance provider to 

support the grant project and budget for that support.
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Applications
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TRUE PDP 2026 Website

General information and links to application materials are 
available on the THECB webpage:  

TRUE Pathways Design and Planning Grant 2026-2027

• TRUE PDP 2026 RFA
• Link to GMS
• Slide Deck from this informational webinar
• Recording from this informational webinar 
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TRUE PDP 2026 Grant Application

Application materials are available in THECB’s Grant Management 
System (GMS). Application materials consist of:

• Certification of Application Information

• Work Plan and Evaluation Narratives

• Budget Request Form (Grant Budget Tracker)
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TRUE PDP 2026 Timeline

• April 30, 2026
 Grant

Announcement
• May 7, 2026

Informational Webinar
• May 26, 2026

Last Day for Inquiries

• May 29, 2026  
Applications Due

• June 2026
Grant Notifications

• July 8, 2026                 
Grant Period Begins

• October 2027                 
End of Grant Period
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TRUE PDP 2026 Grant Proposal Review 
Considerations

• Best overall value to the state

• Project quality, determined by evaluation criteria

• Projects that exhibit priority criteria

• Consideration of institutional size - selection of at least one applicant in 
each size category: small, medium, large, and extra-large. Applicant 
institutions will be considered with same size-classified institutions.

• Consideration of location - grant awards across regions
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TRUE PDP 2026 Grant Budgets

Allowable Cost Categories

• Personnel Compensation

• Technical Assistance: project management; coordination with 
other pathways projects; institutional coaching and support; 
capacity-building assistance

• Resources and Data Tools

• Other Direct Costs – Additional expenditure categories must be 
submitted for approval at the discretion of THECB.

11



TRUE PDP 2026 Priority Proposals

• Priority in application review will be given to the following:
• Sector Selection – THECB-approved statewide or regional high-demand field 

selected

• Institutional Size and Region – size classification comparisons; distribution across 
regions

• Technical Assistance (TA) Provider Selection – demonstrated experience and 
results with Texas two-year public institutions
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Technical Assistance Contracting and Budgets

• State the selected technical assistance provider in the 
application. The selection is subject to a request for THECB 
written approval within 30 days of the grant award start date. 

• Contracting with the technical assistance provider must be 
completed within 60 days of the grant award start date. 

• Project budget review with the technical assistance provider is 
required. Any consequent budget revisions must be submitted 
for approval within 90 days of the grant award start date.
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THECB GMS
Grant Application 

Process 
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THECB Grants Administration Guidance

THECB’s website features information on GMS, including a  FAQ and 
Grantee User Guide:

GMS Frequently Asked Questions & Resources  - Texas Higher Education 
Coordinating Board

Please note GMS is configured to work optimally in the Google 
Chrome browser.
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Getting Started
Registration

1. Visit the THECB Online Grants 
Portal at thecb.fluxx.io

2. Click Create Account.
3. Enter information about you 

and organization (institution).
4. Click Submit Request.
5. Once approved, you will receive 

an email with an assigned 
username and a link to set up a 
password.

https://thecb.fluxx.io/user_sessions/new
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Online Portal Preview

When you enter the 
portal, use the left-
hand menu to access 
your project reports, 
monitor your budget, 
request budget 
changes, and more.

Navigate the portal 
using the left-hand 
menu.

https://thecb.fluxx.io/user_sessions/new


Application Details

Under GRANT 
OPPORTUNITY, click 
on “Grant 
Opportunities.”
Find Reference #1201 
for the TRUE PDP 2026 
Grant.



Organization & Contacts

• Contact Roles:
• Person Authorized 

to Submit 
Application

• Primary Signatory 
will authorize 
NOGA via DocuSign

• Primary Financial 
Officer will verify 
financial 
information

• Additional Contact 
1 (optional)

• Additional Contact 
2 (optional)



Application Draft, Editing, & Sharing

• Under APPLICATIONS 
click “Draft 
Applications” to 
locate your draft.

•  Click “Edit” button on 
top right to continue 
working on your 
Application.

• Click print icon to 
create a PDF, which 
can be shared with 
colleagues.



Description of  Applicants/Partners

• In this section, provide 
information about your 
organization and partners.

• Include detailed information 
about your partner roles and 
contributions.



Description of  Applicants/Partners (con’t.)

• Requires selection of 
your institutional size.

• It is strongly 
encouraged that you fill 
in all box/narrative 
sections. 

• Text can be entered in 
real-time or pasted 
from a secondary 
source.



Project Work Plan 
Objectives & Expected Outcomes

• The Project Work Plan should 
include:

• Project Goal Statement
• Objectives
• Activities
• Deliverables
• Outcomes • Project Objectives should 

be specific and 
measurable. 

• Expected outcomes 
should be clearly 
articulated.



Grant Budget Tracker

Click Edit button to 
open Grant Budget 
Tracker (GBT).



Grant Budget Tracker (GBT)

1. Enter your budget line items. Match the budget categories.
2. Enter the requested amounts for each budget line item/category. 
3. Enter brief description of Line/Budget Categories.

4. Save to continue working on form or Save and Close to proceed with the certification step. 4

1 2 3



Verify, Certify, & Authorize

1. Check that all information has 
been entered and saved 
successfully. 

2. Click the Save or Save and Close 
button at the bottom of the 
Application. 

2
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Tips on Application Write-Up in GMS

• Paste information from another source.
• Save continuously. GMS does not autosave.
• Multiple users can access the Application, but only one user at a time can 

be in Edit mode.
• If you submit and need to make corrections, contact 

True@highered.texas.gov. Do not submit another Application.
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Quality Proposals
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TRUE PDP 2026 Evaluation Criteria
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General Considerations (60 Possible Points) Maximum Points

Selection of Credentials of Value Pathway 10
Project Work 15

Project Goal Statement
Project Objectives & Expected Outcomes

Applicant Capacity and Partners 10
Technical Assistance Provider Selection 5
Budget Alignment with Project Costs 10
Overall Rating 10

Priority Considerations (10 Possible Points)
High-Demand Sector 5
Institutional Size/Region 0
TA Provider w/Texas Experience 5

Total Possible Points 70



Tips for Quality Applications

• Make robust use of labor market information during your Credential of Value 
Pathway selection and include descriptions about that in the application.

• Incorporate the key institutional outputs outlined on Slide 4 (also Appendix E in 
the RFA)in the application.

• Be sure to describe past and project-related collaboration with employers and 
regional/local independent school districts.

• Include all required information regarding Technical Assistance selection and take 
note of the calendar for TA contracting and budget.  

• Create a budget that demonstrates necessary and reasonable project costs and 
check with your internal legal/sponsored projects team about state requirements 
and regulations on expenditure categories.
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Contacts
Tina Jackson, PhD

Assistant Commissioner for Workforce Education 
tina.jackson@highered.texas.gov

Sheri Ranis, PhD
Director for Workforce Education and Innovation 
sheri.ranis@highered.texas.gov

Manny Garcia
Grants Coordinator
manny.garcia@highered.texas.gov

TRUE@highered.texas.gov 
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