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 TORCH Membership 

• 158  of  158 

• 121  Trauma  Designated 

• 88  CAHs 

• 64  OB 
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Nursing Workforce 



 

Rural Workforce 
What makes rural workforce different? 



 
 

 

 

 

 
 

 

RNEC OVERVIEW 

Initial Agreement to form RNEC signed in December 2019 

Original Members:Amarillo College, Frank Phillips College, Dallam-
Hartley Hospital District (Dalhart), Hutchinson County Hospital 
District (Borger), Deaf Smith Hospital District (Hereford) and Moore 
County Hospital District (Dumas). Subsequently added: West Texas 
A&M University, Ochiltree County Hospital District (Perryton). 

Goal: Resolve Nursing Workforce Shortage by Produce LVNs (through 
FPC) and ADNs (through AC) 

Method:Academic partners provide curriculum and confer degrees. 
Participating hospitals provide rural faculty and on-site clinical rotations. 

First LYN degrees conferred in Spring 2020 and ADNs in Fall 2022. 
Today, 
the RNEC has graduated I 00 nurses (LVNs and ADNs combined) for the 
North Texas Panhandle. In May 2024, the RNEC-MC will graduate IO 
LVNs and IOADNs. 



  
  

Story from Andrews 

• Tragic

• Choice – do we just sit here and cry or
try to make something good come of it?



 

                                   

Thank You! 

John Henderson jhenderson@torchnet.org (512) 873-0045 www.torchnet.org @torchnet 
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