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Agenda Topics 

• New Commissioner of Higher Education 

• Financial Aid Database (FAD) Report – Cycle 3 

• User Access Annual Review Demo 

• Upcoming Events and Deadlines 
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New Commissioner of 
Higher Education 
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The THECB Welcomes 

Dr. Harrison Keller 
Assumed his new position on October 1 

Prior Experience: 

• Served as Deputy to the UT Austin President 

• Founded the OnRamps and Texas OnCourse initiatives 

• Senior Education Policy Advisor and Director of Research 

• Project Director at the Charles A. Dana Center 
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Presentation Notes


The THECB voted unanimously on September 11 to appoint Dr. Harrison Keller to serve as the next commissioner of higher education. Assumed his new position on October 1

Previous Employment:
Dr. Keller comes to the Coordinating Board from The University of Texas at Austin, where he was serving as deputy to the president for strategy and policy. Previously he served as vice provost for higher education policy and research and founded the OnRamps and Texas OnCourse initiatives. Earlier in his career he served as senior education policy advisor and director of research for Rep. Tom Craddick during his tenure as Speaker of the Texas House, and as a project director at UT Austin’s Charles A. Dana Center.


Education:
Dr. Keller received his B.A. with honors from the University of Notre Dame, and went on to receive master’s and doctoral degrees in philosophy from Georgetown University. He also served in the U.S. Navy Reserve as an intelligence officer.
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FAD Reporting Deadline Dates 

2018-19 (FY 2019) Cycle Three 

Cycle First Day Deadline Submission Requirements 

Third Sep. 30, 2019 Dec.16, 2019 Reconcile state program totals and 
certify data 

ee 
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  8 Weeks Left! 
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FAD Process Summary 
Submit 

File 

Resolve 
Errors 

Reconcile 
Programs Submit 

Overrides 

Validate/ 
Certify 
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Reconciliation Process 
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Reconciling State Aid Programs 

THECB program totals are derived from: 

Validated total from Cycle Two (includes any funds requested, transferred or returned after validation) 
• Tuition Equalization Grant (TEG) • Educational Aide Exemption (EAE) 
• Texas Educational Opportunity Grant (TEOG) • Bilingual Education Scholarship 
• Toward EXcellence, Access, and Success (TEXAS) Grant • Texas College Work-Study (TCWS) 

Funds disbursed as of Sept. 24, 2019 
• B-On-Time (BOT) 
• College Access Loan (CAL) 
• Texas Armed Services Scholarship (TASSP) 

Note: Work-Study Mentorship Program (WSMP) 
totals are from the Sept. 5 Financial Report. 

Note: When reporting EAE funds, exclude the 
institutional match. 
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2018-19 (FY 2019) 
Financial Aid Database Reconcil iation form 

Fo r ea ch program list ed on he institut ion' s FAD Reconciliat ion Report that is flagged "Reconciliat io n•, use the applica ble section(s) be low to enter adjust ments 
hat need to be made by t he Texas High er Education Coordinat ing Board (THECB)_ Enter the student count and/or d isbursed amoun t hat needs io be increased o r 

decreased and use the "Explana tion• fie ld to indicate t he reaso (s) data is bei g updated. 

If an institution must refund money t o reconcile a program, in addit ion to h is form a Ret urn of Funds Form (Grants and Special Programs RFF or Loans RFF) must 
be submitted . Once all fo rm s and ·unds are received, program totals w ill be updated and t he FAD file can be resubm· ed. 

FAD fi le tot als are compared to program otals d erived from funds d isb ursed as of June 3, 2019 fo r all Grant programs_ Discrep.ancies fo r Initial or Re newal must 
be reported i dividually. Ente r he student count and/or d isb ursed amount t hat eeds to be increased or decreased a d use t he "Expla at io • field to indicate 
the reason(s) data is being updated_ 

Grant Program Update 

Program: TEG □ TEOG □ TEXAS G rant □ 

student Count Action Amount Action 

Initial Year (IYI Data: tncrea.se D Decrease D Increase D Oe-crea.se D 
Renewal Year (RYI Data: rncrea.se D Decrease D Increase D Oecrea.se D 

Explanation: 

2018 19 FAD Reconctl,ation Form As of 06/10/2019 

    
    

   
    

 
    

  
  

  

  
     

  

Reconciliation Form 

Submit a FAD Reconciliation Form for 
each program flagged *Reconcile on the 
Reconciliation Report. 
• Enter the correct student count and/or 

disbursed amount. 
• Provide an explanation for the 

reason(s) data is being changed. 
• If a refund is required, submit a Return 

of Funds Form, then proceed to step 4. 

FAD Reconciliation Updates will be 
processed after funds are received. 
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Exampl 1e #1 - 1Grant Reconciliation Error 

FAD Reco,nciliat·on Report 
Item 

Number-
Program Name 

TEXAS Grant Program 
68 Initial Year 

Renewal Year 

THECB 
Count 

of students 

1500 
2500 

THIECB 
Amoo:m: 
Reported 

7,500,000 
125,000,000 

nstituticm 
Count 

Of students 

1750 (+250] 
2250 (-250) 

IIISlituticm 
Amount 
Reported 

7,500,000 
125,,000,000 

Reconci le· 

Reconci le· 

• Enter 250 in the Stude nt Count column fo r Initial a nd sel,ect II N□REASIE as the .Action. 

• Enter 250 in tile Stude nt Count column for R,enewal a nd sellect DEGREASE as the Actior1. 

C.ompleted Reco1nciliation Form 
Gira1llilt IPro1ra m Update· 

Program: 11 □ 0 □ .rant@ 

Student count Action Amount Action 

lnltlal Year (IV) Data: 250 Increase [l] Dec r ase □ so lnc rease O !Deem s.e D 
Renewal Y&ar tRV) Data: 250 lncreas,e D De.cir,ea:!ie 0 0 lneir,eas.e I I ID crease 0 ] 

Miscoded students be 
Explanation: 

ee I'll IIY and RY 0111 last fu rnds r~ uest ·form. 
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FOR THECB USE ONLY INSTITUTION RESPONSE 
SSN I Loan Type I Gross Amount I FICE I SchoolName I FirstName I LastName I BirthDate 

Institution Reported Institution Refund Amount to be Institution Explanation of Reported Amount for Cycle 3/ Returned Amount 

Amount Cycle 3 returned to THECB for Cycle 3 

100000000 CL $ 9,175.00 123456 THECB UNIVERSITY Sue Smith 1/1/1992 2-- 8,175.00 $ 1,000.00 Student didn 't receive $1000 of disbursed fun ds due t o other aid received. 

100000001 CL $ 1,750.00 123456 THECB UNIVERSITY Bob Builder 1/1/1994 
~ 

100000002 CL $ 3,921.00 123456 THECB UNIVERSITY Joe Shmo 1/2/1998 

100000003 CL $ 7,486.00 123456 THECB UNIVERSITY Charlie Bucket 1/1/1999 

100000004 CL $ 4,700.00 123456 THECB UNIVERSITY Amy Adams 1/1/1994 
~ 

100000005 CL $ 2,990.00 123456 THECB UNIVERSITY Doug Johnson 1/1/1986 
f--

100000006 CL $ 6,000.00 123456 THECB UNIVERSITY St ephani e Sunday 1/2/1995 

100000007 CL $ 1,100.00 123456 THECB UNIVERSITY John Johnnie 1/2/1999 

100000008 CL $ 7,500.00 123456 THECB UNIVERSITY Helen Hanns 1/1/1998 
~ 

100000009 CL $ 4,997.00 123456 THECB UNIVERSITY James Brown 1/1/1989 

100000010 CL $ 5,735.00 123456 THECB UNIVERSITY Denise Donovan 1/1/1996 

$ 55,354.00 

I I I 

ADDITIONAL STUDENT INFORMATION - CL INSTITUTION RESPONSE 

I Loan Type I I FICE I I FirstName I I BirthDate 

Institution Reported Instit ution Refund Amountto be Institution Explanation of Reported Amount for Cycle 3/ Returned Amount 

SSN Gross Amount School Name LastName Amount Cycle 3 returned to THECB for Cycle 3 
~ 

This student and amount need to be included on the current 2019 FAD Report 

638468686 CL 

l 
364600 THECB UNIVERSITY Apples Oranges 1/1/1995 $ 2,500.00 as w e are a header institution, and t h is loan w as received in t he Summer 

2018 t erm, wh ich is a part of ou r 2018-2019 aw ard year. j 
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Loan Reconciliation Process 
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Loan Program Update 

Loan Program: BOT □ CAL [Z) TASSP □ 

Student Count Action Amount Action 

Data: 1 I ncrea se!✓ ! Decrease D $ 1,500 Increase[{] Dec rease D 
Loan Program: BOT □ CAL □ TASSP □ 

Student Count Action Amount Action 

Data: Increase D Decrease D Increase D Decrease D 

An explanat ion fo r loan program discrepancies is not requi red on th is fo rm. Inst itut ions must provid e a student-by student explanation on the Student Loan Detail 
Report found in t he MOVE it DMZ FAD_Output fo lder . 
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Loan Reconciliation Process 
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• This report compares data 
from cycle year to cycle year. 

• For example, totals listed in 
2019 cycle 2 will be compared 
to totals in 2018 cycle 2 for 
each line item. 

Program Comparison Report 
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User Access Annual Review Demo 
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What is Cyber Security? 
Cyber security refers to processes, practices, and technologies designed to 
protect networks, devices, programs, and data from attack, damage, or 
unauthorized access. 

• Institutions of higher education have access to a huge volume of sensitive 
data, from student social security numbers to tax documents. 

• Any compromise to this sensitive data could cause significant damage not only 
to institutions, and students, but also the state and the federal government. 

October is National Cyber Security Awareness Month!!! 
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Presenter
Presentation Notes
What is cyber security
The Human Factor

Facing cybersecurity challenges involves not only hardware and software, but also information security staff and programs designed to educate users and protect sensitive data and networks on and off campus. 
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User Access Portal Review 

To comply with the Texas Higher Education 
Coordinating Board’s (THECB) privacy and 
security policy, the Director of Financial Aid 
must verify the THECB’s list of designated 
portal users. The primary financial aid portals 
include: 

• HelmNet 

• CBPass 

• MOVEit DMZ 

2019 User Access Portal Review October 22, 2019 Webcast 

https://www.google.com/imgres?imgurl=http://www.freelanceitsolutions.com/images/portal_page_main_img_bg.png&imgrefurl=http://www.freelanceitsolutions.com/pages/cms_portals.php&docid=Lzog0JRJUYXLJM&tbnid=xSOI0zYgRwQ91M:&vet=10ahUKEwitw5uUro_lAhUNO60KHa3hBz4QMwhSKAQwBA..i&w=501&h=501&bih=668&biw=1371&q=secure%20web%20portals&ved=0ahUKEwitw5uUro_lAhUNO60KHa3hBz4QMwhSKAQwBA&iact=mrc&uact=8
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Follow 3 easy steps to complete 
the user access portal review. 

Step 1. Review your institution's user accounts 
listed on the User Access spreadsheet for the 
three web portals. Determine whether updates are 
needed. 

Step 2. Complete and submit the required User 
Access Verification Survey to confirm that all 
users were reviewed. 

Step 3. Submit a System Authorization Form 
for any updates to your institution's user accounts. 

October 22, 2019 Webcast 
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Upcoming Events &
Important Dates 
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Updates 
Update your THECB bookmarked favorites. 

THECB’s main agency page: 
http://www.thecb.state.tx.us/ 

Student Financial Aid Programs webpage: 
http://www.thecb.state.tx.us/institutional-
resources-programs/student-financial-aid-
programs/ 

Important Dates 
• FAD Cycle Three – Dec. 16, 2019 

• User Access Annual Review – Nov. 15, 2019 

• 2019-20 (FY 2020) BOT Reallocation Request Form for 
private institutions – Nov. 20, 2019 

NOTE: No webcast for November or December 
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Presenter
Presentation Notes
The THECB has moved its main website to a new platform. Users that have the website or individual webpages bookmarked may encounter an error when trying to access those links. The new URLs for the homepage and the SFAP webpage are below. Please

http://www.thecb.state.tx.us/
http://www.thecb.state.tx.us/institutional-resources-programs/student-financial-aid-programs/
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Contact Information and Feedback 
Email: leah.smalley@thecb.state.tx.us 

Webcast Survey: https://www.surveymonkey.com/r/58YRM92 

User Access Portal Review Inquiries: Useraccess@thecb.state.tx.us 

Financial Aid Services Phone Line 
(Schools): 844-792-2640 

Texas Financial Aid Information Center Line 
(Students): 888-311-8881 
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