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Be the primary educational and economic

W - One of 14 campuses in the UT System
% Recently classified as a Doctoral/Professional University

T . Offers more than 80 undergraduate and graduate
2 degrees

8 28 - Courses offered in Tyler, Longview, Palestine and
Houston

* Enrollment of more than 10,000

T



Initiatives supporting overall completion, vision and
60X30TX:

New Programs
Houston Engineering Campus (HEC):

2 « Allows students to earn a bachelor of science degree in engineering at the UT
. | Tyler Houston Engineering Center (HEC), located on the second floor of the
CC Alief-Hayes ¢ampus in Houston.

 Students who complete the prescribed ASES curriculum with an overall GPA of
at least 2.5 and no grade lower than C are automatically admitted to the
baccalaureate degree program. No further testing or evaluation is required.

« The program was redesigned to meet the needs of marginalized students
seeking to utilize accumulated hours.

A policy change allowed the full transfer of AAS de_Pree into the progtram and
only requires a minimum of 33 credit hours at UT Tyler to complete the BAAS.

« The program was designed to support transfer students and encourage

degree completion.



Presenter
Presentation Notes
Disclaimer: My theory on why this is higher to 680 is because individuals may be viewing the platform on multiple devices/browsers.  I could visit the page on my computer, phone, ipad.  I would make up 3 users.  The other is prospective students may be visiting the page to see what groups/activity we have to offer.


https://www.uttyler.edu/engineering/documents/asescurriculum.pdf

Initiatives supporting overall completion, vision and
60X30TX:
Expanded Student Support

Finances:

. ]:aei!iéated FAFSA outreach in Houston to encourage completion and maximize access
0 aid.

 Offered Financial Aid Counseling to students entering with over 100 hours.

. Parﬁnered with Student Money Management to launch an online tool for financial
wellness.

Advising:

» Decentralized and added professional advisors.
« Expanded face to face and virtual tutoring.

« Implemented the Graduation Help Desk .

Belonging:
. _CI_?(I:Iaborated with Tyler Area Partnership for Education, which includes Tyler ISD &

« Implemented 10 Student Organizations on the HEC campus to offer the students the
opportunity to gain valuable’knowledge in teamwork and leadership.

T




Texas A&M University



Texas A&M University

Student Success Initiatives

David J Martin
Data and Research Services



Student Success Goals
(http://accountability.tamu.edu/Student-Achievement):

 Increase first-year retention rate to 95% (currently at 92.2%)
Increase four-year graduation rate to 65% (currently at 55%)
Increase six-year graduation rate to 85% (currently at 82.1%)

Close or narrow achievement gaps by ethnicity, first
generation status, gender, socioeconomic class

Assess impact of current student success initiatives




Addressing Addressing Addressing

Academic Preparedness Student Engagement Academic Advising

All students take Math Placement Exam (MPE) for New Student Conferences, including breakouts for Standardize advising requirements across units

improved advisin first generation
B E E Adopt common scheduling and advising platform

P lized Pre-Calculus P PPP Fish C Howdy C dT-C rticipati .. . . s
SISQRENE ’ R e T ) R, (IR 2 E B[P [l Use predictive analytics to inform advising and

Peer Led Team Learning for Science courses Howdy Week & MSC Open House success efforts
Supplemental Instruction Student Organizations Improve degree planning & major exploration tools

Mentoring programs (ex: RetainU, FGen) Residence Hall Living Learning Communities Advising the undecided

Addressing Addressing Addressing

Bottlenecks to Completion Entry-Level Courses Financial Concerns

Identify and eliminate (if possible) root causes: Improve educational experience of entry-level Money Education Center and financial literacy

courses L
High D/F/Q rate courses Annual debt notifications

Target high enrollment, high D/F/Q courses .
Course supply/demand & & » high D/F/Q In-person loan counseling

Student centered pedago,
Physical space e Financial Aid packaging strategies

Align outcomes and assessment , .
Pedagogy e Targeted Aid Programs with Success Components

. . Standard benchmarks
Curriculum efficiency o Regents Scholars

Early Alert Systems
Required grades/GPA v v o Century Scholars

Virtual Help Desk to report issues related to time to e} Brown & Terry Scholars
degree and registration




Questions or comments?

Contact
Joe Pettibon, Vice President for Enrollment and Academic Services



Texas Tech University



TEXAS TECH UNIVERSITY
Office of the Provost

University Programs
& Student Success’

Innovative
Interventions

Patrick Hughes, Ph.D.

Vice Provost, University Programs and
Student Success



-TIC Cohorts & Retention Rates:
Hispanic, AAMB, & Other Ethnicities
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n 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2019
AAMB Cohort 331 387 334 319 328 383
I HSI Cohort 974 1,209 1,132 1,153 2,133 1988
Other Ethnicities 3,420 3,923 3,613 3,218 3,323 3,712
O-AAMB FTIC Retention 80.8% 78.8% 85.2% 86.6% 82.1% 95.6%
=m==HSI FTIC Retention 81.9% 82.2% 81.7% 81.7% 84.1% 94.8%
=m—Combined FTIC Retention 83.5% 83.5% 83.6% 84.1% 85.0% 95.1%

Sources: IR Factbook, SSR One-Semester Retention Calculations
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RaiderReady [S1100

* Developmental pedagogy
designed to develop focus,
purpose, and direction

* Learning techniques
* Note-taking

* Professional skills

* Goal-setting

* Small classes



Strive.TTU.edu Interaction Totals
via Shared Online Documentation

Academic Support Programs 322

Coaching and Counseling 465

. . College Advising 53,083
COOrd ination Experiential Programs 2,259
of Care Instructor Office Hours 24
Marsha Sharp Center 1,706

Preparation Programs 428

Tutoring 14,506

Grand Total 73,293

August 20-Mar 21



August 20-Mar 21



Tutoring Services

e Tutoring offered by professionals,
graduate students, and peers

* Includes time management,
planning, and skill-building

* Open 6 days per week
73 hours per week

* 26,453 appointments with
3,132 students

* 97.2% drop-in




Coordinating
Direct Communication with
Students

* Topics: Enrollment, Holds, Check-
Ins, Paperwork Needs, Kudos,
Absence Alerts, and more

* 159,920 total recorded
communications across all campus
partners using Strive.TTU.edu

e 127K emails
* 32K SMS text messages




SucceEss I AKES PRACTICE

Student-Centric: Your focus. Your needs. Your concerns. Your goals.

High Intensity: Your conversations. 100% honest. 100% relevant. 100% real. 100% helpful.
High Frequency: Your time. Schedule up to seven weekly, individualized, progressive sessions.
High Accountability: Your progress. Partner with your coach to stay on track.

Action-Oriented: Your game plan. More than drills, leave each session with specific action steps.

Academic Lite g
Coaches ]


Presenter
Presentation Notes
Student-Centric: Your focus. Your needs. Your concerns. Your goals.
High Intensity: Your conversations. 100% honest. 100% relevant. 100% real. 100% helpful.
High Frequency: Your time. Schedule up to seven weekly, individualized, progressive sessions.
High Accountability: Your progress. Partner with your coach to stay on track.
Action-Oriented: Your game plan. More than drills, leave each session with specific action steps.


Student Success University Programs

RaiderReady I1S1100 * Credentials Leveraging Applied
Coursework

Peer Success Coaching
* Credentials Supporting Completion

Academic Life Coaching

+ Personal Tutoring e Special Interest Fields of Study

* Direct Communications * Women’s & Gender Studies

e Mexican American & Latin@

* PADR for Probation & Suspension _
Studies

e Supporting Technologies

e Strive TTU.edu * Human Resources Development

* Information Repository * Integrative Studies
* Appointment- * Pre-Law Studies
Scheduling
e Alerts * Pre-Professional Health Careers
* Visual Schedule Builder e Military & Leadership Studies

e Developmental Courses
 Math
* Reading / Writing

* Withdrawal Guidance
(Prepared for Implementation in
February 2019)
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Increased Sessions

Chemistry
Biology
Physics
Zoology
Math

. @
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Increased Leaders

Increased from 2 to 4 Sl leaders in each
Chemistry 1307/1308

Increased from 1 to 2 Sl Leaders in
Accounting 2300, Chemistry 1301,
Chemistry 3306, Math 1330, and Math
3350

Added SI Leaders for Mechanical
Engineering 2302 and Zoology 3303







The University of Texas at Permian Basin
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UTPB FTIC 4 year graduation rates UTPB FTIC 6 year graduation rates

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012

e/ year grad rate Linear (4 year grad rate) e ( year graduation rate Linear (6 year graduation rate)
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UTPB FTIC one year retention rates
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UTPB Undergraduate Degrees

AY 2011 AY 2012 AY 2013 AY 2014 AY 2015 AY 2016 AY 2017 AY 2018

= |JTPB Undergraduate Degrees Linear (UTPB Undergraduate Degrees)




Graduation Rates



Angelo State University
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THECB Accountability Peer Group Meeting
April 2019
Brandy Hawkins
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Transfer Graduation Rate

Transfer Graduation Rate

e Curriculum Review

54.0%
52.2%

52.0% * Pre-requisite Requirements

50.0% 19.8% 49.3% * Required Minors

o «  Core Curriculum

46.0% 45.7%

o I  Transfer Student Success Initiatives
42.0%

« Degree Evaluation
2016 2017 2018 2019

» Carr Transfer Scholarships

Angelo StatI; University G [] 2 A S U

POPULATION: 10,000 EST. 1928 St 11GELO STATE UNIVERSITY' @ e



Presenter
Presentation Notes
For Fall 2016 we had 114 ASU dual credit students attend ASU after High School Graduation.  Fall 2017 we have 211.  This is a 85% increase.
Record Dual Credit a 26.3% increase from last year’s 2,313
                
Graduate Students for Fall 2016 was 1,487.  For Fall 2017 they are at 1,619.
          Notes: Graduate school is at 15.5% of the overall student enrollment.  If dual credit is not included, graduate school is 21.6% of the student enrollment.  This surpasses the 2020 goal of 18% of the student enrollment.




Student Success: 4-year Graduation Rate

4-year graduation rate  Freshman College Initiatives
v
r0.0% 30.4% « Advising and Academic Coaching
25.0% 23.8%
20.0% « Emphasis on undeclared and first generation
15.0%
10.0% «  SWAG (Students with a Goal): Picture Plan Prepare Pursue

5.0%
0.0%

2017 2018 2019 « Second Year Retention Committees
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Presentation Notes
Record Completions: 16% increase from 2012. (source: IPEDS Completions)
                        
   


The University of Texas at Austin
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INSTITUTIONAL INNOVATI
Strategies To Help Every Student Graduate

Carolyn Connerat
Associate Vice Provost, Enroliment Management




'The University of Texas at Austin

WHAT STARTS HERE CHANGES THE WORLD

UT Austin Profile

= Approximately 41,000 Undergraduate Students
= Approximately 11,000 Graduate Students

First Time in College (FTIC)
Students 2018

= More than 50,000 FTIC applicants

= More than 8,900 enrolled in 2018

=  90% of enrolled students from Texas
= Middle 50% SAT: 1240-1460

=  Middle 50% ACT: 26-33



i 'The University of Texas at Austin WHAT STARTS HERE CHANGES THE WORLD

University Goal: Increase 4 Year Graduation Rates from 52% to 70%

The University of Texas at Austin

UT AUSTIN 4-YEAR GRADUATION RATES Enrollment Management

69.8%
70% |
STUDENT
SUCCESS
0% INITIATIVES

o e 2

|
52.5%

52.5%

50%
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40%
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GRADUATION YEAR



i) The University of Texas at Austin

WHAT STARTS HERE CHANGES THE WORLD

GRADUATION RATES

65%

55%

45%

35%

4-YEAR GRADUATION RATE INCREASES

B 58.4%

2012 2018

BLACK
STUDENTS

2012 2018

HISPANIC
STUDENTS

2012 2018

PELL GRANT
RECIPIENTS

2012 2018

1ST GENERATION
STUDENTS



i 'The University of Texas at Austin WHAT STARTS HERE CHANGES THE WORLD

The University of Texas at Austin

TRANSFER 3-YEAR GRADUATION RATES Enrollment Management

70%
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'The University of Texas at Austin WHAT STARTS HERE CHANGES THE WORLD

" Measurable goal of 70% 4-year graduation rate

= Regular monthly meetings with campus leadershi
= Assessment and reporting on program results



INFORM Emém{. CIS

* Predicted 4-year graduation rate calculated prior to
enroliment for all admitted students

= Models run every semester based on academic
performance provides early warning system




STUDENT @(:Eé% PkOGRAM

= Data determines students needing most support
= 2,000 freshmen assigned to programs — 25% of cl
= College based programs for tutoring, peer ment
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= All 8,000 freshmen placed in.groups of 20 students
= 360 Connections create sense of belonging
[ = “Class of” campalgns buﬂd cohorts
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&7 The University of Texas at Austin WHAT STARTS HERE CHANGES THE WORLD
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CHANGING THE INSTITUTIONAL MESSAGE

EVERY STUDENT GRADUATES



Lamar University



Ve Are | U

ENROLLMENT MANAGEMENT

=
Q‘é(\@\ LAMAR UNIVERSITY

Lamar University’s Four-Year Graduation

Texas Higher Education Coordinating Board
Accountability Peer Group Meeting
April 4-5, 2019

Craig Escamilla, Executive Director, Retention & Student Success

MEMBER THE TEXAS STATE UNIVERSITY SYSTEM™



Profile

* Fall 2018 Total Enrollment: 14,780

e Conditionally Admitted Students: 42% of FTIC
 Large First-Generation Population

e Large Commuter Population

* Persistence Rate: 64%

* Four-Year Graduation Rate 2016: 10%

* Four-Year Graduation Rate 2018: 16%

ENROLLMENT MANAGEMENT

=
\“fé‘\} LAMAR UNIVERSITY




Improvement Strategies

e Retention & Graduation Grants
* Increased Emphasis on Academic Progress Reports
* Data-Driven Decisions

* Additional, Personalized Support for Specific
Populations

* Conditionally Admitted Students
* Transfer Students

e Academic Success Coach Program

e Student Success Networks

* LU Success Peer Coaching Program

* EAB Navigate Predictive Analytics Software

ENROLLMENT MANAGEMENT

SAR LAMAR UNIVERSITY

L



Texas A&M University-Corpus Christi
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