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Austin, TX 78752

Agenda
University Accountability Meeting
April 2018
Tuesday, April3  Board Room
12:15 PM Lunch (provided)
Representatives of two-year institutions & universities
1:00 PM Regional Targets Review & FAQs
Jenna Cullinane Hege
1:15PM Break Out Discussion & Data Review
THECB Staff Regional Points of Contact (POCs)
e Regional updates
e Review regional completion targets
e Enroliment growth vs. graduation rates
e |Institutional “big bets”
e Engaging regional stakeholders
3:45 PM Debrief
TBD
4:00 PM End of Day
Wednesday, April4 Board Room
9:00 AM Welcome, Introductions, and Meeting Overview
Jenna Cullinane Hege & Julie Eklund
9:30 AM 60x30TX Progress Update & Accountability System
Update

Bill Abasolo



10:15 AM Completion Analysis & Institutional Presentations

Jenna Cullinane Hege
Institutional representatives

12:00 PM End of Day
Meeting Objectives
University Accountability Meeting
April 2018
1. Participants will be knowledgeable about state and institutional progress toward the goals and
targets of 60x30TX, particularly in the area of completion.
2. Participants will be aware of accountability system changes and plans for enhancements.
3. Participants will strengthen connections between peer groups and regional institutions.
4. Participants will understand the regional 60x30TX targets and become knowledgeable about

institutional completion targets in their region.



