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CULTURE CHANGE AT EVERY LEVEL

• Leadership

• Faculty and Staff

• Students



PREDICTIVE ANALYTICS

INFORM EVERY DECISION

Predicted 4-Year Graduation Rate 

Calculated for All Admitted Students 



A STRATEGY FOR IMPROVING

GRADUATION RATES

Focus on Freshmen Students First



PROGRESS TO DEGREE

• Interactive Degree Audit for Students

• Counts Courses Toward Their 4-Year Degree

• Early Warning System for Advisors



GRADUATION HELP DESK

• One-Stop Resource in Provost Office

• Helps Resolve Roadblocks to Graduation

• Works with Students and Advisors



CHANGING THE EQUATION

Incentive-Based Scholarships for 

Low-Income Students
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