THE CONSORTIUM AT A GLANCE

OUR VISION

* A premier regional network enabling member institutions to achieve more, improve
quality, and reduce costs through collaboration.

OUR MISSION

To provide high quality, low cost, easily accessible professional development
opportunities.

To promote excellence and innovation in teaching and learning.

To support and develop educational pathways.

To further institutional planning, institutional research, and institutional
effectiveness.

To improve resource development capabilities.

To enhance international education initiatives.

To promote communication, cooperation, and collaboration.
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OUR MOTTO
* COMMUNICATING
* COOPERATING
* COLLABORATING

OUR MEMBERSHIP AND GEOGRAPHICAL LOCATION

*  Membership consists of the twenty community and junior colleges listed below. The University of North Texas serves as
University Affiliate.

OUR ORGANIZATION AND GOVERNANCE

* The Board of Directors (presidents and chancellors of member institutions) governs the Consortium.

* The Research & Institutional Effectiveness, International Education, Human Resources, ECHS/Dual Credit, Developmental
Education, and Emergency Mgmt. committees and CLARA Advisory Council plan and develop programs in their respective areas.

% Each member college and the University of North Texas are represented on the Board and all standing committees.

*  The President, a full-time administrator, reports to the Board and provides overall leadership and coordination for all
Consortium activities.
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BENEFITS TO MEMBER INSTITUTIONS

PROFESSIONAL ENRICHMENT OPPORTUNITIES SPONSORED, CO-SPONSORED, OR
SUPPORTED BY THE CONSORTIUM:

*  Annual Fall Leadership Conference S,

% Annual Consortium Assessment Leadership Institute (CALI) Cedar Valley College

% Annual Outcomes and Assessment Conference Cisco College

*  North Texas AAS-BAAS Transfer Collaborative Meetings Collin College

*  Annual Spring Leadership Conference Eastfield College

*  Annual North Texas Community College Accounting / El Centro College
Conference / Grayson College

% Annual UNT Texas Higher Education Law Conference Hill College

*  Annual Developmental Education Regional Forum /i Mountain View College

*  Annual UNT Student Portraits Symposium T3 Navarmo College

% Annual Faculty Innovation Conference 3% North ContralTexs Colge

* Annual Dual Credit Conference orth Lo Colene

* Biennial Academic Advising Conference el <

*  Annual Consortium Leadership and ———— Paris Junior College
Renewal Academy (CLARA) ~————3) Richland College

* North Texas Early College High School Consortium 9k Tamant County College
Meetings and Workshops Trinity Valley Community College

% Convenings on Topics of Interest to Consortium \ o
Member Colleges \‘ ke

\ University of North Texas
PROFESSIONAL NETWORKS, RESOURCES, \ SeElis
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AND SUPPORT FOR:

* Human Resources Professional Development

* Global Education Programs, Events, and Initiatives

* Leadership Training and Renewal

% Core Curriculum Development and Assessment

* Teaching and Learning - Traditional, Hybrid, and Distance

% Articulation, Transfer, Orientation, and Advising

* Interdisciplinary Curriculum Development Events and Initiatives

* Reaccreditation Process, Guidelines, Updates

% Surveys, Analyses, and Reports on Current Issues and Initiatives

% Institutional Research, Institutional Planning, and Institutional Effectiveness

% Early College High School and Dual Credit Implementation, Partnerships, and Sustainability
* Technology - Trends, Innovations, and Best Practices for Instruction, Administration, and Research

PROFESSIONAL INTERACTION WITH REGIONAL, STATE,
AND NATIONAL HIGHER EDUCATION AND GOVERNING ORGANIZATIONS:

Texas Association of Community Colleges (TACC)

Texas Community Colleges Teachers Association (TCCTA)

Texas Higher Education Coordinating Board (THECB)

Texas Legislature and the Biennial Legislative Session

Commission on Colleges, Southern Association of Colleges and Schools (SACS-COC)
American Association of Community Colleges (AACC)

Association of American Colleges & Universities (AAC&U)

Community College Humanities Association (CCHA)
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PROFESSIONAL COMMUNICATION

% Regular Communiques and Briefings to the Board of Directors and other leadership groups
* A CLARA Newsletter for Leadership Academy participants and graduates

*  White Papers highlighting Consortium Member College research and initiatives

* A Website providing detailed information about the Consortium and its activities

North Texas Community College Consortium: Christine Hubbard, Ph.D., President

University of North Texas ® 1155 Union Circle #310800 ¢ Denton, Texas 76203-5017
Office: 940.565.4035 ¢ E-Mail: ntccc@unt.edu ® Website: ntxccc.orge Twitter: @NTxCCC




