
AGENDA ITEM VI-A 

Competency-Based Education 

Competency-Based Education offers working adults an accelerated, flexible and 
affordable path to a college degree. Students complete this two-year program in 
1.4 years, on average, at the cost of only $750 per seven-week term. 1,427 

UNDUPLICATED ENROLLMENT FLEXIBLE. AFFORDABLE. ONLINE. SINCE INCEPTION 

DEMOGRAPHICS 
GENDER AGE GROUPS 38 Average Age 

35% 
35-44 Years Old 34% 92% 

of enrolled Pell 
56% students Recipients 29% are age 25+ 

25-34 Years Old 44% 
LOCATION VETERANS 22% 

45-54 Years Old 99% Located in Texas 

8% 9% 24 and Under 

6% 
55 and Over 

General 
Education 

Professional 
Development 
Electives 

Applied Major 
Courses 

42 
48 
30 

SCHs 

SCHs 

SCHs 

$750 FIXED Texas residents 

$2500 TUITION 
out-of-state 

477 GRADUATED 
STUDENTS 

HISTORICAL OUTLOOK 
Started with only 7 students and is now the 3rd largest program on our 
campus, with over 400 students as of Spring 2019. 

86% Term-to-term retention Rate 

72 

85% Term-to-term SCHs completion rate 

Average Transfer Average GPA 
credits brought into 3.36  for CBE students 
the program 

ENROLLMENT BY 
CLASSIFICATION 

31% 
Seniors 

35% 
Juniors 

20% 
Sophomores 

14% 
Freshman 

TERM-TO-TERM STUDENT 
ENROLLMENT GROWTH 

Term 1 7 

Term 16 193 

Term 31 

LATEST TERM 457 ENROLLMENT 

AFFORDABILITY PROGRAM OUTCOMES 

PERFORMANCE Bachelor of Arts in Applied Bachelor of Arts in Applied Science 
COMPARISON Science Program (traditional) Organizational Leadership Program 

(competency-based) 

$14,000 
Traditional 
Cost to Degree 

$6,000 
CBE Cost 
to Degree 

Percentage of Students 
Who Graduate Within 2 Years 

41.65% 61.76% 

Average Student Debt $20,175 $8,773 
Half the cost of a traditional program 

Percentage of Students 
With Student Loan Debt 

65% 37% 

*SCH: Semester Credit Hour  |  CBE: Competency-Based Education 
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