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Dear Chair Victoria Ford:

Tarrant County College (TCC) is deeply committed to addressing the critical healthcare workforce shortage facing Texas. As a leading provider of allied health education in Tarrant County, the state’s third most populous region, we have a vested interest in developing a robust pipeline of qualified healthcare professionals. The shortage of nurses, medical assistants, and other allied health workers is significantly impacting the delivery of care to our community. This testimony outlines Tarrant County College’s commitment to addressing this crisis and provides recommendations for strengthening the healthcare workforce pipeline.

We applaud the Texas Higher Education Board’s focus on this critical issue and stand ready to partner with the Healthcare Workforce Task Force to develop effective solutions.

Tarrant County College has a proven track record of meeting the community’s workforce needs for over 50 years. Our extensive portfolio of over 15 allied health programs, encompassing nursing, medical assisting, radiology, pharmacy technology, and more, annually educates approximately 1,000 students. These programs are critical to ensuring a healthy and thriving community.

Despite our efforts, financial barriers continue to impede access to higher education for many aspiring healthcare professionals. To effectively address the healthcare workforce crisis, a comprehensive approach is essential.

Recommendations:

· To effectively address the critical healthcare workforce shortage in Texas, a comprehensive and multifaceted approach is essential. While the state's investment in nursing has been commendable, a broader focus on the entire healthcare workforce pipeline is necessary.

· A comprehensive assessment of workforce needs, including allied health professions, is critical to identify specific shortages and develop targeted solutions. Streamlining education and certification processes for allied health professionals, coupled with removing administrative barriers to program development, can expedite workforce entry. For instance, TCC's nursing program's partnership with Medical City Healthcare demonstrates the positive impact of industry collaboration on program development and student outcomes.

· Expanded financial support for all allied health programs is imperative to increase access to healthcare education. While nursing and physician education have received significant attention from the State, investing in scholarships, grants, and program funding for allied health professionals will be instrumental in growing the workforce.

· Strengthening faculty development through initiatives like healthcare faculty academies is crucial to maintaining high-quality healthcare education. By investing in faculty development, institutions can ensure a consistent supply of qualified educators to meet the growing demand for healthcare professionals.

· Robust industry partnerships are essential to align healthcare education with workforce needs. Collaborations between educational institutions and healthcare providers can facilitate work-based learning, clinical rotations, and employment opportunities, ultimately producing more practice-ready graduates. TCC's imaging sciences department exemplifies this through successful partnerships with area hospitals, resulting in innovative programs like the stackable Computed Tomography (CT) certificate and CE Cardio Electrophysiology (EP) Technology programs. These collaborations not only drive curriculum development but also address workforce shortages by offering flexible, stackable credential options that facilitate entry and advancement in the healthcare field.

· Comprehensive data collection and reporting on healthcare workforce needs, program outcomes, and graduate employment is essential for informed decision-making. Investing in robust data systems will enable policymakers and institutions to identify trends, anticipate workforce shortages, and optimize healthcare education and workforce development strategies.

· Streamlining administrative processes within the Texas Higher Education Coordinating Board is crucial to reducing barriers to program development. Simplifying program approval, accreditation, and licensure procedures will expedite the process of launching new programs and expanding existing ones, allowing institutions to focus on delivering high-quality education.

Tarrant County College is committed to working collaboratively with the Texas Higher Education Board and other stakeholders to develop comprehensive solutions to the healthcare workforce shortage. By implementing these recommendations, we can create a robust healthcare workforce that meets the needs of our communities.

We look forward to the opportunity to contribute our expertise and resources to this critical effort.
Sean
S. Sean Madison, Ed.D.
President | Tarrant County College – Trinity River
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