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Governor's Task Force on Health Care Workforce Shortages
Task Force Meeting 2
Texas Capitol Extension, Room E1.012
Aug. 15, 2024, at 9 a.m.

The Texas Association for Home Care & Hospice (TAHC&H) proudly represents over 1200 licensed Home and Community Support Services Agencies (HCSSAs) throughout Texas. These agencies play a vital role in providing essential nursing, attendant, and therapy services to over 500,000 of the state's most vulnerable individuals, including older adults, individuals with disabilities, and children with complex medical needs. Together, these agencies employ a dedicated frontline healthcare workforce exceeding 330,000 nurses, therapists, and personal care aides.
We extend our gratitude to Chair Ford and the members of this Task Force for allowing us to contribute our insights into expanding the pipeline. Thank you for your consideration of our comments as we strive to maintain the accessibility and excellence of home care services for all Texans.
Private Duty Nursing (PDN) services play a vital role in the healthcare continuum, relieving pressure on hospital resources and providing crucial care for medically fragile children in the comfort of their homes. This not only enhances their quality of life but also streamlines healthcare delivery.
In Texas, more than 7,000 children who are medically fragile or have multiple disabilities rely on specialized nursing care to remain at home with their families instead of being hospitalized or institutionalized. These children often require advanced medical interventions such as ventilators or gastrostomy tubes, which require specialized skills and knowledge to administer complex medical treatments and support.
Private duty nursing services are not only essential for reducing Medicaid costs and keeping families together but also for curbing hospital expenditures. Research indicates that children receiving these services experience lower hospitalization costs, fewer admissions, and decreased readmission rates compared to those without such support.
As you know, Texas home health agencies providing Private Duty Nursing services face a severe workforce shortage but especially in recruiting and retaining qualified nurses exacerbated by escalating competition for nurses, driving up nursing expenses. The Texas Center for Nursing Workforce Studies (TCNWS) predicts a significant shortfall of registered nurses (RNs) in Texas by 2030, with demand in home health settings expected to surge by 74 percent, and these projections were all made prior to the COVID-19 pandemic.[footnoteRef:2] The pandemic further strained the nursing workforce, resulting in demand for higher wages and ceaseless recruitment difficulties. [2:  https://www.dshs.texas.gov/sites/default/files/chs/cnws/WorkforceReports/SupplyDemand.pdf] 

Home care agencies continue to struggle to compete with other settings, leading to a critical shortage of nurses to provide Private Duty Nursing services. Consequently, medically fragile children and their families struggle to access essential care, often resulting in hospitalizations with prolonged stays.
We advocate for continued support for increasing funding, creating programs and opportunities that support nurses across all settings, but in addition, consider the specialized nature of Private Duty Nursing education to help address the unique shortage of nurses in this field. With an emphasis on Private Duty Nursing, we not only enhance the quality of life for those in need but also promote healthcare accessibility and sustainability in our communities. Investing in Private Duty Nursing education helps address the critical shortage of nurses in this field, ensuring that there are enough qualified professionals to meet the growing demand for home-based care. Targeted funding ensures that nurses receive comprehensive education and training in these areas, enabling them to deliver safe and effective care to their patients.
Financial incentives also play a crucial role in attracting individuals to the nursing profession. Offering scholarships, loan forgiveness, and other financial incentives can significantly reduce the barriers to entering this field, particularly in specialized areas like PDN. We urge the Task Force to include PDN in nursing training programs as part of a broader strategy to address workforce shortages. By prioritizing these incentives, we can not only attract more individuals to the nursing profession but also ensure that they are adequately trained to meet the complex needs of patients and be exposed to the specific needs of PDN patients.
Including PDN in nursing training programs exposes future nurses to the critical skills and care essential for ensuring this vulnerable population receives the support they require. Adequate funding alongside expanding opportunities for Private Duty Nursing exposure and education not only addresses the pressing need for continued access to this valuable service but also exposes nursing students to a population in dire need of their empathy and support.
To build a robust nursing workforce, we must also foster strong partnerships between healthcare providers and educational institutions. These partnerships are essential for creating effective training pipelines that equip nurses with the skills and knowledge needed to succeed in the field. By working together, healthcare providers and educational institutions can develop comprehensive training programs that are responsive to the evolving needs of the healthcare industry. This collaborative approach will ensure that we are not only training more nurses but also preparing them to excel in specialized areas such as PDN.
In addition to the need for nurses in the home care setting, individuals who provide ancillary services are also in a critical shortage. Due to the explosive population growth in Texas, including the aging population, Texas will need a comprehensive plan to address the health care workforce across the continuum of care. A critical component of care and keeping elderly and disabled individuals healthy at home are services provided by unlicensed caregivers. This part of the healthcare workforce in Texas has experienced the least investment and this will prove to be a perilous oversight as our population ages. These workers could not only help mitigate the nursing shortage by providing delegated services, but through proper investments, become a meaningful pipeline for the nursing profession.
Thank you for your attention to this. TAHC&H is grateful for the opportunity to collaborate with the Task Force to tackle the workforce shortages for this population, to support children with complex medical needs and those seeking the training necessary to work with them.
Jessica Boston, Director of Government Affairs 
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