Texas Higher Education

Leadership Conference

THECB

Day 1: Thursday, Dec. 2

8-10 a.m. Registration Outside Zlotnik Ballroom

10 - 10:15 a.m. Leadership Conference Opening Remarks Zlotnik Ballroom
Fred Farias, Ill, OD, MCSO, Chairman,
Texas Higher Education Coordinating Board

10:15 - 11:30 a.m. Updated 60x30TX Higher Education Zlotnik Ballroom
Strategic Plan

11:30 a.m. - 1 p.m. Lunch Keynote Zlotnik Ballroom
Lisa Gevelber, Grow with Google

1-1:15 p.m. Break

1:15 - 3:50 p.m. Concurrent Sessions Rooms 105 and 106

Community College Budgeting University and HRI Budgeting and
and Financial Management Financial Management

Required for new two-year regents Required for new four-year regents
and trustees and trustees

How COVID-19 Impacted Texas Higher Education Governance and

Higher Education Oversight
Required for all new regents

and trustees

Priorities for Higher Education Effective and Ethical Governance
Philanthropy Required for all new regents
and trustees

4-5pm. Higher Education’s Role in Addressing Zlotnik Ballroom
Workforce Needs and Driving the Economy

5:30 - 6:30 p.m. Welcome Reception and Star Award Courtyard
Poster Presentations

6:30 - 7:30 p.m. Dinner Keynote Zlotnik Ballroom
Ruth Watkins, Strada Impact



Texas Higher Education

Leadership Conference

THECB

Day 2: Friday, Dec. 3

8 - 8:30 a.m. Breakfast Zlotnik Ballroom
8:30 - 9:30 a.m. The Texas Legislature and Higher Education Zlotnik Ballroom
9:45 - 10:45 a.m. Federal Governor's Emergency Education Zlotnik Ballroom

Relief (GEER) Fund Initiatives: Progress,
Impact, and Opportunities

10:45 a.m. Remarks from Governor Greg Abbott Zlotnik Ballroom

11 a.m. Closing Keynote: The State of Texas Zlotnik Ballroom
Higher Education
Harrison Keller, Ph.D.,
Commissioner of Higher Education

Full Program
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