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ORGANIZATIONAL CHART

TEXAS A&M UNIVERSITY SYSTEM
BOARD OF REGENTS

VICE CHANCELLOR
Agriculture & Life Sciences

DIRECTOR

FTE 4

FTE 231.2 FTE 39.1

ASSOCIATE DIRECTOR
Finance and Administration

Function:  Chief Financial Officer, Budgets & 
Accounting, Employee Development, Information 
Resources, Payroll & Supports Svcs, Purchasing, 

Contracting 

ASSOCIATE DIRECTOR

& Sustainable Forestry
Forest Resource Development

Function:  Forest Management Programs, 
Central/West Texas Operations, East Texas 
Operations, Forest Analytics, Forest Systems

ASSOCIATE DIRECTOR
Forest Resource Protection

Function:  Forest Resource Protection Programs, 
Capacity Building, Incident Response, Law 

Enforcement, Mitigation & Prevention, Planning & 
Preparedness, Predictive Services

FTE 280.6

CHANCELLOR

Function: Chief Executive Officer
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3.B.  Rider Revisions and Additions Request  

3.B. Page 1 of 3 
 

Agency 
Code: Agency Name: Prepared By: Date: 

576 Texas A&M Forest Service A.G. Davis August 5, 2022 

Current 
Rider 

Number 

Page 
Number 
2016-17 

GAA 
Proposed Rider Language 

 
2 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

I I I  –  
2 5 6  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Performance Measure Targets.  The following is a listing of the key performance target levels for the Texas A&M Forest 
Service. It is the intent of the Legislature that appropriations made by this Act be utilized in the most efficient and effective 
manner possible to achieve the intended mission of the Texas A&M Forest Service. In order to achieve the objectives and service 
standards established by this Act, the Texas A&M Forest Service shall make every effort to attain the following designated key 
performance target levels associated with each item of appropriation. 
   20242 20253 

A. Goal:  DEVELOP FOREST RESOURCES   
 Outcome (Results/Impact):   
 Number of Acres Impacted through Windbreak and Wildlife Habitat Seedlings Sold 3,000 3,000 
 Property Value Saved by Oak Wilt Treatments 5,500,000 

5,000,000 
5,500,000 
5,000,000 

 Commercial Timber Value of Forested Acres Assessed 4,500,000,000 
4,250,000,000 

4,500,000,000 
4,250,000,000 

  A.1.1. Strategy:  FORESTRY LEADERSHIP   
  Output (Volume):   
  Number of Trees Planted on Private Land in Texas 50,000,000 50,000,000 
  Number of Resource Development Assists 22,000 

47,000 
22,000 
47,000 

  A.1.2. Strategy:  FOREST/TREE RESOURCES ENHANCEMENT   
  Output (Volume):   
  Number of Community Assists 500 500 
  Number of Windbreak and Wildlife Habitat Seedlings Sold 55,000 55,000 
  A.1.3. Strategy:  FOREST INSECTS AND DISEASES   
  Output (Volume):   
  Number of Property Owners Provided with Oak Wilt Information 68,000 

55,000 
68,000 
55,000 

   
B. Goal:  PROTECT FOREST RESOURCES   

 Outcome (Results/Impact):   
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3.B.  Rider Revisions and Additions Request  

3.B. Page 2 of 3 
 

Agency 
Code: Agency Name: Prepared By: Date: 

576 Texas A&M Forest Service A.G. Davis August 5, 2022 

Current 
Rider 

Number 

Page 
Number 
2016-17 

GAA 
Proposed Rider Language 

 
 Property Values Saved from Wildfire 60,000,000 60,000,000 
  B.1.1. Strategy:  TWPP – TFS OPERATIONS    
  Output (Volume):   
  Number of Contact Hours of Firefighter and Emergency Responder Training 50,000 50,000 
  Number of Hours Spent for Emergency Response 67,000 

100,000 
67,000 

100,000 
  Market Value of Assistance Provided to Fire Departments 28,500,000 

30,000,000 
28,500,000 
30,000,000 

 
This rider has been updated to update current targets for certain measures for the 2024-25 Biennium. 

 

3 I I I -
2 5 7  

Overtime Payments, Contingency. Included in the appropriation above, $335,223 for each year of the biennium is for the sole 
purpose of paying overtime expenses of employees of the Texas A&M Forest Service when such overtime is incurred in 
emergency response activities. It is further provided that payments from this appropriation shall be made only upon overtime 
payroll vouchers submitted to the State Comptroller. Any balances remaining as of August 31, 20231, are hereby appropriated for 
the same purpose for the biennium beginning September 1, 20231, and balances remaining as of August 31, 20242, are hereby 
appropriated for fiscal year 20253. 
 
This rider has been updated to reflect the years for the 2024-25 biennium. 
 

4 I I I -
2 5 7  

Texas Wildfire Protection Plan.  Out of the funds appropriated above, $17,723,15917,649,641 from the GR-Dedicated Texas 
Department of Insurance Operating Fund and $3,623,2423,696,760 in General Revenue in each year of the biennium shall be used 
for the Texas Wildfire Protection Plan. 
 
This rider has been updated to reflect corrected split between the two funding sources, but the total of the two is the same. 
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3.B.  Rider Revisions and Additions Request  

3.B. Page 3 of 3 
 

Agency 
Code: Agency Name: Prepared By: Date: 

576 Texas A&M Forest Service A.G. Davis August 5, 2022 

Current 
Rider 

Number 

Page 
Number 
2016-17 

GAA 
Proposed Rider Language 

 
7 I I I -

2 5 7  
Rural Volunteer Fire Department Assistance Program (Texas Wildfire Protection Plan).  Out of the funds appropriated 
above, $22,840,230 in fiscal year 20242 and $22,840,321 in fiscal year 20253 in General Revenue-Dedicated Volunteer Fire 
Department Assistance Account No. 5064 shall be used to assist volunteer fire departments and provide for equipment and 
training needs., including specific training for handling industrial emergency incidents and response involving ammonium nitrate 
used as fertilizer, by building their capacity to respond to fires locally. The Texas A&M Forest Service shall submit a report to 
each member of the Legislature regarding expenditures of all grants under this program, including enrollment numbers and type of 
training administered through the expenditure of these funds. An amount not to exceed 7 percent of total appropriations per fiscal 
year from General Revenue-Dedicated Volunteer Fire Department Assistance Account No. 5064 shall be used to administer 
grants. 
 
It is recommended that a portion of this rider be deleted because use of Fund 5064 is already laid out in statute in Gov’t Code 
Chapter 614, Subchapter G, and there is no need to duplicate statute in the GAA.  The verbiage related to training for handling 
incidents involving ammonium nitrate is not needed because it falls within the allowable training for which grants are provided.  
Also, this rider has been updated to reflect the years for the 2024-25 biennium. 
 

701 I I I  Carryforward Authority for Supply Chain Delays.  Any obligated balances from the appropriations for the fiscal year ending 
August 31, 2021 for grants to fire departments for the purchase of vehicles and equipment that are not fully expended by August 
31, 2023, are hereby appropriated for the same purpose for the fiscal year beginning September 1, 2023. Any obligated balances 
from the appropriations for the fiscal year ending August 31, 2022 for grants to fire departments for the purchase of vehicles and 
equipment that are not fully expended by August 31, 2024, are hereby appropriated for the same purpose for the fiscal year 
beginning September 1, 2024.  
 
The purchase of vehicles and equipment has been adversely affected by supply chain delays caused by the worldwide COVID 
pandemic.  These delays are unpredictable in length and are outside of the control of fire departments.  The delays can result in 
outstanding obligations for grants to fire departments for the purchase of vehicles and equipment not being fully expended by the 
normal two fiscal year lapse date.  This rider would allow the agency to carry forward the funds obligated for this purpose for an 
extra fiscal year to mitigate the effects of the supply chain delays and honor the obligations to fire departments. 
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Texas A&M Forest Service (576)
Estimated Funds Outside the Institution's Bill Pattern
2022‐23 and 2024‐25 Biennia

2022‐23 Biennium 2024‐25 Biennium
FY 2022 FY 2023 Biennium Percent FY 2024 FY 2025 Biennium Percent
Revenue Revenue Total of Total Revenue Revenue Total of Total

APPROPRIATED SOURCES INSIDE THE BILL PATTERN
State Appropriations (excluding HEGI & State Paid Fringes) 33,410,076$            31,242,361$            64,652,437$            33,127,141$             33,127,141$            66,254,282$           
Tuition and Fees (net of Discounts and Allowances) ‐                             ‐                             ‐                             ‐                              ‐                             ‐                            
Federal Grants and Contracts 4,141,080                 4,153,939                 8,295,019                 4,153,939                 4,153,939                 8,307,878                
Endowment and Interest Income 150,000                    150,000                    300,000                    150,000                     150,000                    300,000                   
Sales and Services of Educational Activities (net) 349,662                    317,475                    667,137                    317,475                     317,475                    634,950                   
Sales and Services of Hospitals (net) ‐                             ‐                             ‐                             ‐                              ‐                             ‐                            
Other Income 27,899,245              25,507,985              53,407,230              24,666,322               24,666,322              49,332,644             
  Total 65,950,063              61,371,760              127,321,823            83.5% 62,414,877               62,414,877              124,829,754            82.9%

APPROPRIATED SOURCES OUTSIDE THE BILL PATTERN
State Appropriations (HEGI & State Paid Fringes) 7,057,513$              7,359,633$              14,417,146$            7,359,633$               7,359,633$              14,719,266$           
Higher Education Assistance Funds ‐                             ‐                             ‐                             ‐                              ‐                             ‐                            
Available University Fund ‐                             ‐                             ‐                             ‐                              ‐                             ‐                            
State Grants and Contracts ‐                             ‐                             ‐                             ‐                              ‐                             ‐                            
  Total 7,057,513                 7,359,633                 14,417,146              9.5% 7,359,633                 7,359,633                 14,719,266              9.8%

NON‐APPROPRIATED SOURCES
Tuition and Fees (net of Discounts and Allowances) ‐                             ‐                             ‐                             ‐                              ‐                             ‐                            
Federal Grants and Contracts 3,975,950                 4,160,679                 8,136,629                 4,160,679                 4,160,679                 8,321,358                
State Grants and Contracts ‐                             ‐                             ‐                             ‐                              ‐                             ‐                            
Local Government Grants and Contracts ‐                             ‐                             ‐                             ‐                              ‐                             ‐                            
Private Gifts and Grants ‐                             ‐                             ‐                             ‐                              ‐                             ‐                            
Endowment and Interest Income 360,487                    360,487                    720,974                    360,487                     360,487                    720,974                   
Sales and Services of Educational Activities (net) 975,752                    975,752                    1,951,504                 975,752                     975,752                    1,951,504                
Sales and Services of Hospitals (net) ‐                             ‐                             ‐                             ‐                              ‐                             ‐                            
Professional Fees (net) ‐                             ‐                             ‐                             ‐                              ‐                             ‐                            
Auxiliary Enterprises (net) ‐                             ‐                             ‐                             ‐                              ‐                             ‐                            
Other Income ‐                             ‐                             ‐                             ‐                              ‐                             ‐                            
  Total 5,312,189                 5,496,918                 10,809,107              7.1% 5,496,918                 5,496,918                 10,993,836              7.3%

TOTAL SOURCES 78,319,765$            74,228,311$            152,548,076$          100.0% 75,271,428$             75,271,428$            150,542,856$          100.0%

6.H. Page 1 of 1
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