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Administrator's Statement
87th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

9/18/2020 9:20:26AM

753 Sam Houston State University

Sam Houston State University (SHSU) was established in 1879 to train teachers. For generations, these graduates contributed to the socio- economic trajectory of Texas -

elevating individual skill levels and income, improving overall health, and strengthening civic engagement. Since then, the university’s academic offerings have expanded

significantly, however, the unwavering dedication to intellectual development and service to humanity combined with a commitment to improving the well-being of the

state will always remain the same.

KAT FACTS

Enrollment

« 21,558 (Fall 2019)

* 8% Increase (2015 —2019)

Ethnicity
*  49.7% White/24.7% Hispanic/17.1% African American

Demographics

*  45% First Generation

e 60% “At Risk”

e 75% of Students Work While Attending College

Carnegie Classification
*  Doctoral Research University
*  Community Engaged

Degrees/Colleges
* 90 Undergraduate, 60 Master’s, 11 Doctoral

*  Arts/Business Administration/Criminal Justice/ Education/Health Sciences/Humanities & Social Sciences/Osteopathic Medicine/Science & Engineering Technology
* 2019 Direct and indirect academic research support increased 81% to $11.0 million

Degrees Awarded

5,180 (2018-2019)

*  23% Increase (5-year)

*  Average Years to Graduate Decreased from 4.9 to 4.4

Accolades

*  One of the Top Universities for Placing Graduates in Texas Workforce

*  No. 1 Online College in Texas (Study.com)

*  No. 1 Best Online Colleges in Texas (Online Colleges.com)

*  No. 1 Safest Campus in Texas
*  No. 2 in Texas Social Mobility Index
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*  No. 8 “Best Affordable Colleges in Texas for Bachelor’s Degrees (AffordableSchools.com)
+  Top 10 Performing Institutions in the U.S. for Latino Students

«  Top 100 “Biggest Movers” in the U.S. (Inside Higher Ed)

* Gl Jobs “Military Friendly School”

Ensuring Future Success

We know successful students build successful universities. Sam Houston State’s focus has always been on providing an accessible, value-based college education that

is responsive to the changing needs of both students and the Texas workforce. This keen understanding of the interrelationship and interdependency between education
and workforce needs has helped to place SHSU among the top of Texas public universities for workforce placement after graduation.

Sam Houston State University’s proven track record of achievement supports the need for even greater levels of collaboration and partnership to ensure that no graduate
lacks the skills they need to compete in our region or beyond. Investments in workforce development that combines innovative educational approaches and highly
engaged learning environments will produce graduates that fill the void between the jobs of tomorrow and the abilities needed to be successful in the future.

Leveraging Operational Efficiency and Educational Value

The value of a Sam Houston education is exemplified not only by the quality of instruction and level of student success but also by the comparable costs associated with
attaining a degree. In order to build value, the university has instituted controls and processes that maximize the resources used to educate and service students.

Through ongoing efficiency initiatives, administrative costs as a percentage of the operating budget have been consistently below the state average at 7.37%

An adequate level of State investment is essential to providing a high-quality educational opportunity while maintaining affordability. SHSU is thankful for the support
and leadership provided by the members of the Texas legislature and the additional investments in infrastructure and operations.

EXCEPTIONAL ITEM REQUEST: INSTITUTIONAL ENHANCEMENT (Main Campus — Huntsville, TX)

Cost: $16,000,000

Description/Justification

Sam Houston State University (SHSU) is one of the lowest funded 4-year universities in the State, consistently placing it in the bottom quartile and ranking 2nd to 4th
from the bottom. SHSU is requesting an increase in Institutional Enhancement of $16 million per year, to increase its non-formula appropriations and align these with its

peer universities in the State. This funding will allow SHSU to expand the quality of its educational mission by increasing programmatic investments and student success
initiatives to better serve our almost 22,000 students, many of whom are first-generation.
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External/Internal Factors

Major Accomplishments to Date:

Enrollment increased 25% over the past ten years (2010 — 2020)

During this same time period, Hispanic enrollment increased 96% and 38% for African American students

Retention increased to 75.3%

Graduation rates remain above the state average and the employment rate for graduates in their first twelve months is 70%

20 undergraduate, 15 masters, and 6 doctoral programs were added since 2010

Expanded to eight colleges: Arts, Business Administration, Criminal Justice, Education, Health Science, Humanities & Social Sciences, Osteopathic Medicine, and

Science & Engineering technology

Total number of faculty grew 29.7% (headcount) with tenure/tenure-track faculty increasing 16.2%
Renovation, repair, and infrastructure improvements total $143.7 million over the past decade
The number of student activities expanded to 199 with a total of 44,629 participants in 2019. Student organizations grew five percent to 251.

Some of the many recognitions the university has received include:

One of the Top Universities for Placing Graduates in Texas Workforce

No. 1 Online College in Texas (Study.com)

No. 1 Best Online Colleges in Texas (Online Colleges.com)

No. 1 Safest Campus in Texas

No. 2 in Texas Social Mobility Index

No. 8 “Best Affordable Colleges in Texas for Bachelor’s Degrees (AffordableSchools.com)

Top 10 Performing Institutions in the U.S. for Latino Students

Top 100 “Biggest Movers” in the U.S. (Inside Higher Ed)

GI Jobs “Military Friendly School”

Classified as a 2020 “Community Engaged” university by the Carnegie Foundation (one of 359 U.S. colleges and universities/ 11 Texas institutions hold the

classification)

Major Accomplishments Expected During the Next 2 Years

Increase number of partnerships/collaborations with employers in developing joint academic programs
Optimize human capital and increase faculty/staff ratio
Implement process improvements and success-oriented technology to increase efficiencies and effectiveness
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EXCEPTIONAL ITEM REQUEST: HOMELAND SECURITY INSTITUTE (Main Campus — Huntsville, TX)

Cost $5,000,000

Description/Justification

Four Department of Homeland Security critical infrastructure sectors - transportation, energy, chemical, and health care; are located in the Southeastern region of Texas
and are nationally prominent due to their size and impact. These sectors are vulnerable to threats ranging from terrorism, cyber-attacks, natural disasters, and health
emergencies. In the event any one or combination of these sectors were actively threatened, severe repercussions would be felt across both the state and nation.

Protecting the infrastructure of Texas is critical. The key to building proper defensive and continuity plans is preparing the respective workforce to properly cope with
threats and disruptions. This includes independent, expert research into sector-specific threats, effective mitigation approaches, continuity planning, management of
cyber-attacks, and crisis management.

The SHSU Homeland Security Institute, through educational programming and research efforts, would not only enhance the security of these sectors but contribute to

the security of Texans and the economy. The Institute would offer “Security and Resilience” undergraduate certificates as well as produce independent studies, reports,
and policy recommendations to enhance security and effectively prepare for disasters and other disruptions.

External/Internal Factors

The SHSU Homeland Security Institute is uniquely positioned to address threats faced by the state’s critical infrastructure . The university’s nationally recognized College
of Criminal Justice plays a prominent role in the criminal justice community across the globe. Within the college, the Department of Homeland Securities offers both
undergraduate and graduate degrees as well as certificates.

A significant strategic advantage of the Institute is its close proximity to Houston and the Gulf Coast region. This area includes the largest international seaport in the
U.S. by volume, 44 of 128 of the nation’s publicly traded oil and gas companies, nine refineries producing over 2.3 million barrels per day, the largest medical complex in

the world, and more than 1,760 life science companies.

An additional advantage is the numerous opportunities for cross-disciplinary research. Leveraging the breadth and depth of knowledge found across the university’s
eight colleges would enrich the quality of education, training, and research.

TRB REQUEST: ALLIED HEALTH BUILDING (Center for Health Professions - Conroe, TX)

Construct & Equip $70,000,000
Cost of Debt Service/Year 5,950,000

Description/Justification
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The SHSU Center for Health Professions is located on a 7-acre parcel of land in Conroe, TX. Within the Center’s campus, a 108,000 sq. ft. facility houses the College of
Osteopathic Medicine (COM,) which will seat its inaugural class of seventy-five students in August 2020.

As part of SHSU’s strategic plan, expanding health and healthcare programs remains critical to meeting the state’s current and future workforce needs, particularly in rural
and underserved areas. This plan calls for the consolidation of existing and future allied health programs in a 100,000 sq. ft. facility designed to support the unique
teaching, laboratory, and research needs of these disciplines. The proposed Allied Health building would be constructed within the Center’s grounds adjacent to the

COM facility.

Current programs include:

*  Nursing,

. Public Health,

. Health Care Administration,

*  Wellness Management,

. Bilingual Health Care Studies, and

*  Health Sciences and Forensic Science graduate programs/research

External/Internal Factors

Centralizing allied health programs in close proximity to the medical school facility will facilitate the development of interdisciplinary professional education. Further, it will
allow productive cross-disciplinary collaborations for program development and research. Greater efficiencies and effective outcomes will be achieved through these
synergistic efforts and the leveraging of resources, all very needed as the current health programs are amongst SHSU’s fastest-growing. Ultimately, these highly- trained
healthcare professionals will bring the skills and capabilities needed by the state, particularly in rural and underserved areas.

TRB REQUEST: ACTIVE LEARNING CENTER (Main Campus - Huntsville, TX)

Construct & Equip: $60,000,000
Cost of Debt Service/Year $5,100,000

Description/Justification

SHSU’s focus on student learning outcomes/success led to the adoption and integration of active learning strategies. Active learning is based on the theory that learning
is an active, contextualized process of building rather than simply acquiring information. Abundant evidence from research and psychology of learning studies clearly
demonstrates that an active approach or increased engagement in the classroom leads to improved student learning and academic success. However, while SHSU faculty
becomes increasingly proficient in the application of active learning principles and methodologies, existing classroom architecture constrains teaching capabilities and the

student’s learning experience.

The Active Learning Center, a new 80,000 net assignable square foot facility, would represent a major leap in the university’s ability to advance students’ critical thinking
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and solution-driven skill sets needed by today’s workforce and those of the future. The building architecture would facilitate active learning and support student success
through engaged, innovative teaching and learning environments, multi-modal research spaces for rapidly expanding programs, and remodeled space for success-oriented
services such as advising and mentoring programs, career services, enrollment management, and other highly effective initiatives.

External/Internal Factors

This facility will provide technology-rich and collaboration-enabled flexible spaces that are critical to active learning strategies. SHSU has also committed resources to
retrofit existing spaces that are suitable for this modality of instruction. The need for multi-modal research space continues to outstrip our capacity as our undergraduate
research programs continue to grow and enjoy increasing success. With this facility, the full benefits of active learning will greatly enhance student outcomes leading to
highly-trained graduates with the skill sets needed to contribute positively to the Texas workforce and state economy .
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SAM HOUSTON STATE UNIVERSITY
Description of Functional Unit and FTE Supervision

TITLE: President

NATURE & PURPOSE OF POSITION: The President is the Chief Executive Officer of Sam Houston State University and is responsible for the
development, maintenance and utilization of the University’s resources in such a manner that its goals, and objectives are achieved in the most
effective and efficient manner, and in accordance with the desired philosophy as determined by the Board of Regents.

FTE Supervision: 8

TITLE: Provost and Vice President for Academic Affairs

NATURE & PURPOSE OF POSITION: To assist the Office of the President in providing expertise and leadership in the development and
operation of a major division of the University. Oversight of academic Colleges of Sciences and Engineering Technology, Health Sciences,
Business Administration, Criminal Justice, Education, Humanities and Social Sciences, Arts and Media and Osteopathic Medicine and all other
academic service areas.

FTE Supervision: 11
TITLE: Vice President for Finance and Operations
NATURE & PUPOSE OF POSITION: To assist the Office of the President in providing expertise and leadership in the development and operation

of a major division of the University. Oversight of all financial operations and physical facilities of the University, as well as, human resources,
custodial and grounds and procurement.

FTE Supervision: 5

TITLE: Vice President for University Advancement

NATURE & PUPOSE OF POSITION: To assist the Office of the President in providing expertise and leadership in the development and operation
of a major division of the University. Oversight of university development, fund raising, marketing, museum, alumni relations, and public
relations.






FTE Supervision: 5
TITLE: Vice President for Enrollment Management
NATURE & PUPOSE OF POSITION: To assist the Office of the President in providing expertise and leadership in the development and operation

of a major division of the University. Oversight of career services, financial aid, registrar, undergraduate admissions, Bearkat OneCard, Sam
Center and visitor center.

FTE Supervision: 5

TITLE: Vice President for Student Affairs

NATURE & PUPOSE OF POSITION: To assist the Office of the President in providing expertise and leadership in the development and operation
of a major division of the University. Oversight of Lowman Student Center, recreational sports, counseling services, health services, student
activities, residence life and public safety services.

FTE Supervision: 7

TITLE: Vice President for Information Technology

NATURE & PUPOSE OF POSITION: To assist the Office of the President in providing expertise and leadership in the development and operation
of a major division of the University. Oversight of information technology in the areas of infrastructure, support services, enterprise services, and

client services.

FTE Supervision: 6

TITLE: Director of Athletics

NATURE & PUPOSE OF POSITION: Responsible for all activities, operations, and policies of the Athletic Department. Represents the Athletic
Department on conference, state, and national level.

FTE Supervision: 17






Budget Overview - Biennial Amounts

87th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

753 Sam Houston State University
Appropriation Years: 2022-23

EXCEPTIONAL

ITEM
GENERAL REVENUE FUNDS GR DEDICATED FEDERAL FUNDS OTHER FUNDS ALL FUNDS FUNDS
2020-21 2022-23 2020-21 2022-23 2020-21 2020-21 2022-23 2020-21 2022-23 2022-23
Goal: 1. Provide Instructional and
Operations Support
1.1.1. Operations Support 87,237,158 38,055,813 125,292,971
1.1.3. Staff Group Insurance Premiums 6,296,022 6,868,166 6,296,022 6,868,166
1.1.4. Workers' Compensation Insurance 352,004 334,840 67,494 419,498 334,840
1.1.6. Texas Public Education Grants 8,659,374 9,009,212 8,659,374 9,009,212
1.1.7. Organized Activities 112,385 173,770 112,385 173,770
Total, Goal 87,589,162 334,840 53,191,088 16,051,148 140,780,250 16,385,988
Goal: 2. Provide Infrastructure Support
2.1.1. E&G Space Support 5,862,492 952,789 6,815,281
2.1.2. Tuition Revenue Bond Retirement 11,166,139 9,934,800 11,166,139 9,934,800 22,100,000
Total, Goal 17,028,631 9,934,800 952,789 17,981,420 9,934,800 22,100,000
Goal: 3. Provide Non-formula Support
3.1.1. Academic Enrichment Center 120,104 240,815 360,919
3.1.2. Allied Health Programs 1,923,509 1,923,509 21,531 1,945,040 1,923,509
3.3.1. Sam Houston Museum 352,113 352,113 782,487 1,134,600 352,113
3.3.2. Business & Economic Development 302,399 302,399 4,000 306,399 302,399
Ctr
3.3.3. Law Enforcement Mgt Institute 126,546 126,546 6,823,850 6,823,850 6,950,396 6,950,396
3.3.4. Correctional Management Institute 4,340,550 4,340,550 4,340,550 4,340,550
3.3.5. Crime Victims' Institute 297,680 297,680 297,680 297,680
3.4.1. Institutional Enhancement 3,329,220 3,329,220 6,000 6,000 3,335,220 3,335,220 32,000,000
3.4.2. Environmental Studies Institute 146,096 120,372 266,468
3.5.1. Exceptional Iltem Request 10,000,000
Total, Goal 6,597,667 6,331,467 12,333,605 11,164,400 6,000 6,000 18,937,272 17,501,867 42,000,000
Goal: 6. Research Funds
6.3.1. Comprehensive Research Fund 404,118 404,118
Total, Goal 404,118 404,118
Goal: 7. Tobacco Funds
7.1.1. Tobacco-Permanent Health Fund 2,139,666 2,139,666 2,139,666 2,139,666
Total, Goal 2,139,666 2,139,666 2,139,666 2,139,666
Total, Agency 111,619,578 16,601,107 66,477,482 27,215,548 2,145,666 2,145,666 180,242,726 45,962,321 64,100,000
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Budget Overview - Biennial Amounts

87th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

753 Sam Houston State University
Appropriation Years: 2022-23

EXCEPTIONAL
ITEM
GENERAL REVENUE FUNDS GR DEDICATED FEDERAL FUNDS OTHER FUNDS ALL FUNDS FUNDS
2020-21 2022-23 2020-21 2022-23 2020-21 2022-23 2020-21 2022-23 2020-21 2022-23 2022-23
Total FTEs 1,132.4 1,161.2 193.0
20
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2.A. Summary of Base Request by Strategy
87th Regular Session, Agency Submission, Version 1

Antomated Rndoet and Fvalnation Svstem of Texas (AREST)

9/18/2020 9:20:27AM

753 Sam Houston State Universitv

Goal / Objective | STRATEGY Exp 2019 Est 2020 Bud 2021 Req 2022 Req 2023
I_Provide Instructional and Operations Support
l_Provide Instructional and Operations Support
1 OPERATIONS SUPPORT (1) 63,435,712 65,397,291 59,895,680 0 0
3 STAFF GROUP INSURANCE PREMIUMS 2,910,782 3,056,321 3,239,701 3,434,083 3,434,083
4 WORKERS' COMPENSATION INSURANCE 186,442 209,749 209,749 167,420 167,420
6 TEXAS PUBLIC EDUCATION GRANTS 4,222,113 4,286,819 4,372,555 4,460,006 4,549,206
7 ORGANIZED ACTIVITIES 117,086 25,500 86,885 86,885 86,885
TOTAL, GOAL 1 $70,872,135 $72,975,680 $67,804,570 $8,148,394 $8,237,594
2_ Provide Infrastructure Support
l_Provide Operation and Maintenance of E&G Space
1 E&G SPACE SUPPORT (1) 3,184,366 3,326,118 3,489,163 0 0
2 TUITION REVENUE BOND RETIREMENT 5,646,300 5,646,170 5,519,969 5,531,650 4,403,150

(1) - Formula funded strategies are not requested in 2022-23 because amounts are not determined by institutions.

2.A. Pagelof5

21



2.A. Summary of Base Request by Strategy
87th Regular Session, Agency Submission, Version 1

Antomated Rndoet and Fvalnation Svstem of Texas (AREST)

9/18/2020 9:20:27AM

753 Sam Houston State Universitv

Goal / Objective | STRATEGY Exp 2019 Est 2020 Bud 2021 Req 2022 Req 2023
TOTAL, GOAL 2 $8,830,666 $8,972,288 $9,009,132 $5,531,650 $4,403,150
3_ Provide Non-formula Support
1 INSTRUCTIONAL SUPPORT
1 ACADEMIC ENRICHMENT CENTER 170,386 177,807 183,112 0 0
2 ALLIED HEALTH PROGRAMS 893,589 983,286 961,754 961,755 961,754
3_ Public Service
1 SAM HOUSTON MUSEUM 564,700 587,709 546,891 176,057 176,056
2 BUSINESS & ECONOMIC DEVELOPMENT CTR 125,102 155,200 151,199 151,200 151,199
3 LAW ENFORCEMENT MGT INSTITUTE 3,345,788 4,126,486 2,823,910 4,036,698 2,913,698
4 CORRECTIONAL MANAGEMENT INSTITUTE 1,178,087 2,825,888 1,514,662 2,768,775 1,571,775
5 CRIME VICTIMS' INSTITUTE 162,577 148,840 148,840 148,840 148,840
4 INSTITUTIONAL SUPPORT
1 INSTITUTIONAL ENHANCEMENT 2,475,550 1,667,610 1,667,610 1,667,610 1,667,610
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2.A. Summary of Base Request by Strategy
87th Regular Session, Agency Submission, Version 1

Antomated Rndoet and Fvalnation Svstem of Texas (AREST)

9/18/2020 9:20:27AM

753 Sam Houston State Universitv

Goal / Objective | STRATEGY Exp 2019 Est 2020 Bud 2021 Req 2022 Req 2023
2 ENVIRONMENTAL STUDIES INSTITUTE 56,191 133,248 133,220 0 0
5_ Exceptional Item Request
1 EXCEPTIONAL ITEM REQUEST 0 0 0 0 0
TOTAL, GOAL 3 $8,971,970 $10,806,074 $8,131,198 $9,910,935 $7,590,932
6_ Research Funds
3_ Comprehensive Research Fund
1 COMPREHENSIVE RESEARCH FUND 202,059 202,059 202,059 0 0
TOTAL, GOAL 6 $202,059 $202,059 $202,059 $0 $0
7_ Tobacco Funds
l_Tobacco Earnings for Research
1 TOBACCO-PERMANENT HEALTH FUND 0 1,069,833 1,069,833 1,069,833 1,069,833
TOTAL, GOAL 7 $0 $1,069,833 $1,069,833 $1,069,833 $1,069,833
TOTAL, AGENCY STRATEGY REQUEST $88,876,830 $94,025,934 $86,216,792 $24,660,812 $21,301,509
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2.A. Summary of Base Request by Strategy

87th Regular Session, Agency Submission, Version 1

Antomated Rndoet and Fvalnation Svstem of Texas (AREST)

9/18/2020 9:20:27AM

753 Sam Houston State Universitv

Goal / Objective | STRATEGY Exp 2019 Est 2020 Bud 2021 Req 2022 Req 2023
TOTAL, AGENCY RIDER APPROPRIATIONS REQUEST* $0 $0
GRAND TOTAL, AGENCY REQUEST $88,876,830 $94,025,934 $86,216,792 $24,660,812 $21,301,509
METHOD OF FINANCING:

General Revenue Funds:

1 General Revenue Fund 56,608,700 57,947,177 53,672,401 8,864,805 7,736,302
SUBTOTAL $56,608,700 $57,947,177 $53,672,401 $8,864,805 $7,736,302

General Revenue Dedicated Funds:

581 Law Enf Mgmt Instit Acct, estimated 3,282,515 4,063,213 2,760,637 3,973,425 2,850,425

704 Est Bd Authorized Tuition Inc 2,189,915 2,253,108 2,214,000 0 0

770 Est. Other Educational & General 25,612,217 25,863,715 24,982,259 7,980,974 8,070,174

5083 Correctional Mgt Institute, est 1,178,087 2,825,888 1,514,662 2,768,775 1,571,775
SUBTOTAL $32,262,734 $35,005,924 $31,471,558 $14,723,174 $12,492,374

Other Funds:

802 Lic Plate Trust Fund No. 0802, est 5,396 3,000 3,000 3,000 3,000

810 Perm Health Fund Higher Ed, est 0 1,069,833 1,069,833 1,069,833 1,069,833
SUBTOTAL $5,396 $1,072,833 $1,072,833 $1,072,833 $1,072,833
TOTAL, METHOD OF FINANCING $88,876,830 $94,025,934 $86,216,792 $24,660,812 $21,301,509
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2.A. Summary of Base Request by Strategy 9/18/2020 9:20:27AM
87th Regular Session, Agency Submission, Version 1

Antomated Rndoet and Fvalnation Svstem of Texas (AREST)

753 Sam Houston State Universitv

Goal / Objective | STRATEGY Exp 2019 Est 2020 Bud 2021 Req 2022 Req 2023

*Rider appropriations for the historical years are included in the strategy amounts.
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2.B. Summary of Base Request by Method of Finance 9/18/2020 9:20:28AM
87th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 753 Agency name: Sam Houston State University
METHOD OF FINANCING Exp 2019 Est 2020 Bud 2021 Req 2022 Req 2023
GENERAL REVENUE

1 General Revenue Fund

REGULAR APPROPRIATIONS

Regular Appropriations from MOF Table (2018-19 GAA)

$56,929,285 $0 $0 $0 $0
Regular Appropriations from MOF Table (2020-21 GAA)
$0 $58,530,469 $58,376,132 $0 $0
Regular Appropriations 2022 - 2023
$0 $0 $0 $8,864,805 $7,736,302
TRANSFERS
Funds transfer to Office of Court Administration
$(320,585) $0 $0 $0 $0
LAPSED APPROPRIATIONS
5% Reduction for the 2020 - 2021 Biennium 86th Legislature
$0 $(583,292) $0 $0 $0
BASE ADJUSTMENT
26
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2.B. Summary of Base Request by Method of Finance

87th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

9/18/2020 9:20:28AM

Sam Houston State University

Agency code: 753 Agency name:
METHOD OF FINANCING Exp 2019 Est 2020 Bud 2021 Req 2022 Req 2023
GENERAL REVENUE
5% Reduction for the 2020 - 2021 Biennium 86th Legislature
$0 $0 $(4,703,731) $0 $0
TOTAL, General Revenue Fund
$56,608,700 $57,947,177 $53,672,401 $8,864,805 $7,736,302
TOTAL, ALL GENERAL REVENUE
$56,608,700 $57,947,177 $53,672,401 $8,864,805 $7,736,302
GENERAL REVENUE FUND - DEDICATED
581 GR Dedicated - Law Enforcement Management Institute Account No. 581
REGULAR APPROPRIATIONS
Regular Appropriations from MOF Table (2018-19 GAA)
$3,474,127 $0 $0 $0 $0
Regular Appropriations from MOF Table (2020-21 GAA)
$0 $4,153,000 $3,030,000 $0 $0
Regular Appropriation (2022 - 2023)
$0 $0 $0 $3,973,425 $2,850,425
RIDER APPROPRIATION
27
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2.B. Summary of Base Request by Method of Finance

87th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

9/18/2020 9:20:28AM

Agency code: 753 Agency name: Sam Houston State University
METHOD OF FINANCING Exp 2019 Est 2020 Bud 2021 Req 2022 Req 2023
GENERAL REVENUE FUND - DEDICATED
Rider #5 Biennium (2018-2019)
$(43,578) $0 $0 $0 $0
LAPSED APPROPRIATIONS
5% Reduction for the 2020 - 2021 86th Legislature
$0 $(89,787) $0 $0 $0
BASE ADJUSTMENT
Revised Receipts
$(148,034) $0 $0 $0 $0
5% Reduction for the 2020 - 2021 86th Legislature
$0 $0 $(269,363) $0 $0
TOTAL, GR Dedicated - Law Enforcement Management Institute Account No. 581
$3,282,515 $4,063,213 $2,760,637 $3,973,425 $2,850,425
704 GR Dedicated - Estimated Board Authorized Tuition Increases Account No. 704
REGULAR APPROPRIATIONS
Regular Appropriations from MOF Table (2018-19 GAA)
$2,145,228 $0 $0 $0 $0
28
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2.B. Summary of Base Request by Method of Finance 9/18/2020 9:20:28AM
87th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 753 Agency name: Sam Houston State University

METHOD OF FINANCING Exp 2019 Est 2020 Bud 2021 Req 2022 Req 2023

GENERAL REVENUE FUND - DEDICATED

Regular Appropriations from MOF Table (2020-21 GAA)

$0 $2,119,425 $2,119,425 $0 $0
BASE ADJUSTMENT
Revised Receipts
$44,687 $133,683 $94,575 $0 $0
TOTAL, GR Dedicated - Estimated Board Authorized Tuition Increases Account No. 704
$2,189,915 $2,253,108 $2,214,000 $0 $0

770 GR Dedicated - Estimated Other Educational and General Income Account No. 770
REGULAR APPROPRIATIONS

Regular Appropriations from MOF Table (2018-19 GAA)

$24,077,036 $0 $0 $0 $0
Regular Appropriations from MOF Table (2020-21 GAA)
$0 $25,122,054 $25,157,706 $0 $0
Regular Appropriations from MOF Table (2022-23 GAA)
$0 $0 $0 $7,980,974 $8,070,174
BASE ADJUSTMENT
29

2.B. Page4of9



2.B. Summary of Base Request by Method of Finance
87th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

9/18/2020 9:20:28AM

Agency code: 753 Agency name: Sam Houston State University
METHOD OF FINANCING Exp 2019 Est 2020 Bud 2021 Req 2022 Req 2023
GENERAL REVENUE FUND - DEDICATED
Revised Receipts
$1,535,181 $741,661 $(175,447) $0 $0
TOTAL, GR Dedicated - Estimated Other Educational and General Income Account No. 770
$25,612,217 $25,863,715 $24,982,259 $7,980,974 $8,070,174
5083 GR Dedicated - Correctional Management Institute of Texas Account No. 5083
REGULAR APPROPRIATIONS
Regular Appropriations from MOF Table (2018-19 GAA)
$1,400,112 $0 $0 $0 $0
Regular Appropriations from MOF Table (2020-21 GAA)
$0 $2.,883,000 $1,686,000 $0 $0
Regular Appropriation (2022 - 2023)
$0 $0 $0 $2,768,775 $1,571,775
RIDER APPROPRIATION
Rider #4 Biennium 2018-2019 (UB balance)
$(669,172) $0 $0 $0 $0

LAPSED APPROPRIATIONS
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2.B. Summary of Base Request by Method of Finance

87th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

9/18/2020 9:20:28AM

Agency code: 753 Agency name: Sam Houston State University
METHOD OF FINANCING Exp 2019 Est 2020 Bud 2021 Req 2022 Req 2023
GENERAL REVENUE FUND - DEDICATED
5% Reduction for the 2020 - 2021 86th Legislature
$0 $(57,112) $0 $0 $0
BASE ADJUSTMENT
Revised Receipts
$447,147 $0 $0 $0 $0
5% Reduction for the 2020 - 2021 86th Legislature
$0 $0 $(171,338) $0 $0
TOTAL, GR Dedicated - Correctional Management Institute of Texas Account No. 5083
$1,178,087 $2,825,888 $1,514,662 $2,768,775 $1,571,775
TOTAL GENERAL REVENUE FUND - DEDICATED - 704, 708 & 770
$27,802,132 $28,116,823 $27,196,259 $7,980,974 $8,070,174
TOTAL, ALLL. GENERAL REVENUE FUND - DEDICATED
$32,262,734 $35,005,924 $31,471,558 $14,723,174 $12,492,374
TOTAL, GR & GR-DEDICATED FUNDS
$88,871,434 $92,953,101 $85,143,959 $23,587,979 $20,228,676
OTHER FUNDS
802 License Plate Trust Fund Account No. 0802, estimated
31
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2.B. Summary of Base Request by Method of Finance 9/18/2020 9:20:28AM
87th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 753 Agency name: Sam Houston State University
METHOD OF FINANCING Exp 2019 Est 2020 Bud 2021 Req 2022 Req 2023
OTHER FUNDS
REGULAR APPROPRIATIONS

Regular Appropriations from MOF Table (2018-19 GAA)

$3,000 $0 $0 $0 $0
Regular Appropriations from MOF Table (2020-21 GAA)
$0 $3,000 $3,000 $0 $0
Regular Appropriations from MOF Table (2022-23 GAA)
$0 $0 $0 $3,000 $3,000
BASE ADJUSTMENT
Revised Receipts
$2,396 $0 $0 $0 $0
TOTAL, License Plate Trust Fund Account No. 0802, estimated
$5,396 $3,000 $3,000 $3,000 $3,000
810 Permanent Health Fund for Higher Education, estimated
REGULAR APPROPRIATIONS
Regular Appropriations from MOF Table (2020-21 GAA)
$0 $0 $0 $0 $0
32
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2.B. Summary of Base Request by Method of Finance

87th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

9/18/2020 9:20:28AM

Agency code: 753 Agency name: Sam Houston State University
METHOD OF FINANCING Exp 2019 Est 2020 Bud 2021 Req 2022 Req 2023
OTHER FUNDS
Regular Appropriations from MOF Table (2022-23 GAA)
$0 $0 $0 $1,069,833 $1,069,833
RIDER APPROPRIATION
ART III, Sec. 39 (HB 2867, 86th Legislature)
$0 $1,069,833 $1,069,833 $0 $0
TOTAL, Permanent Health Fund for Higher Education, estimated
$0 $1,069,833 $1,069,833 $1,069,833 $1,069,833
TOTAL, ALL OTHER FUNDS
$5,396 $1,072,833 $1,072,833 $1,072,833 $1,072,833
GRAND TOTAL $88,876,830 $94,025,934 $86,216,792 $24,660,812 $21,301,509
33
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2.B. Summary of Base Request by Method of Finance 9/18/2020 9:20:28AM
87th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 753 Agency name: Sam Houston State University

METHOD OF FINANCING Exp 2019 Est 2020 Bud 2021 Req 2022 Req 2023

FULL-TIME-EOUIVALENT POSITIONS
REGULAR APPROPRIATIONS

Regular Appropriations from MOF Table 1,142.2 0.0 0.0 0.0 0.0
(2018-19 GAA)

Regular Appropriations from MOF Table 0.0 1,132.4 1,132.4 0.0 0.0
(2020-21 GAA)

Regular Appropriations from MOF Table 0.0 0.0 0.0 1,161.2 1,161.2
(2020 - 2021)

TRANSFERS

Transfer to Office of Court Administration (3.0) 0.0 0.0 0.0 0.0
for Forensic Science Commission

UNAUTHORIZED NUMBER OVER (BELOW) CAP

Unauthorized Number Over (Below) Cap (125.9) 0.0 0.0 0.0 0.0

Comments: Unauthorized number below cap

TOTAL, ADJUSTED FTES 1,013.3 1,132.4 1,132.4 1,161.2 1,161.2

NUMBER OF 100% FEDERALLY FUNDED
FTEs

34
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2.C. Summary of Base Request by Object of Expense

87th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

9/18/2020 9:20:28AM

753 Sam Houston State University

OBJECT OF EXPENSE Exp 2019 Est 2020 Bud 2021 BL 2022 BL 2023
1001 SALARIES AND WAGES $24,218,291 $25,057,431 $24,764,991 $3,880,339 $3.500.,651
1002 OTHER PERSONNEL COSTS $3,479,514 $3,693,696 $1,060,072 $714,318 $606.547
1005 FACULTY SALARIES $48,082,527 $49,562,985 $44,544,279 $2,506,718 $2.523.480
2001 PROFESSIONAL FEES AND SERVICES $236,455 $1,046,503 $405,675 $564,331 $366.313
2002 FUELS AND LUBRICANTS $18,678 $21,708 $30,148 $28,456 $28.980
2003 CONSUMABLE SUPPLIES $133,839 $573,222 $285,109 $379,650 $241.522
2004 UTILITIES $83,856 $117,366 $91,870 $91,005 $93.718
2005 TRAVEL $11,721 $16,746 $15,230 $16,226 $17.082
2006 RENT - BUILDING $182,686 $131,480 $130,424 $139,488 $143.672
2007 RENT - MACHINE AND OTHER $63,584 $83,111 $49,789 $46,657 $45.106
2008 DEBT SERVICE $5,646,300 $5,646,170 $5,519,969 $5,531,650 $4.403,150
2009 OTHER OPERATING EXPENSE $6,719,353 $8,075,516 $9,319,236 $10,761,974 $9.331,288
5000 CAPITAL EXPENDITURES $26 $0 $0 $0 $0
OOE Total (Excluding Riders) $88,876,830 $94,025,934 $86,216,792 $24,660,812 $21,301,509
OOE Total (Riders)

Grand Total $88,876,830 $94,025,934 $86,216,792 $24,660,812 $21,301,509
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2.D. Summary of Base Request Objective Outcomes 9/18/2020 9:20:28AM

87th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation system of Texas (ABEST)

753 Sam Houston State University

Goal/ Objective / Outcome Exp 2019 Est 2020 Bud 2021 BL 2022 BL 2023

1 Provide Instructional and Operations Support
1 Provide Instructional and Operations Support

KEY 1 % 1st-time, Full-time, Degree-seeking Frsh Earn Degree in 6 Yrs

55.40% 54.00% 54.00% 56.00% 56.00%
2 % 1st-time, Full-time, Degree-seeking White Frsh Earn Degree in 6 Yrs

58.70% 56.00% 56.00% 59.00% 59.00%
3 % 1st-time, Full-time, Degree-seeking Hisp Frsh Earn Degree in 6 Yrs

55.00% 55.00% 55.00% 56.00% 56.00%
4 % 1st-time, Full-time, Degree-seeking Black Frsh Earn Degree in 6 Yrs

47.60% 53.00% 53.00% 49.00% 49.00%
5 % 1st-time, Full-time, Degree-seeking Other Frshmn Earn Deg in 6 Yrs

60.90% 55.00% 55.00% 59.00% 59.00%
KEY 6 % 1st-time, Full-time, Degree-seeking Frsh Earn Degree in 4 Yrs
36.30% 30.00% 30.00% 38.00% 38.00%

7 % 1st-time, Full-time, Degree-seeking White Frsh Earn Degree in 4 Yrs

39.40% 34.00% 34.00% 40.00% 40.00%
8 % Ist-time, Full-time, Degree-seeking Hisp Frsh Earn Degree in 4 Yrs

40.30% 34.00% 34.00% 38.00% 0.38%
9 % Ist-time, Full-time, Degree-seeking Black Frsh Earn Degree in 4 Yrs

22.90% 22.00% 22.00% 28.00% 28.00%
10 % 1st-time, Full-time, Degree-seeking Other Frsh Earn Degree in 4 Yrs

37.00% 30.00% 30.00% 35.00% 35.00%
KEY 11 Persistence Rate - 1st-time, Full-time, Degree-seeking Frsh after 1 Yr
75.40% 82.00% 82.00% 78.00% 78.00%

12 Persistence 1st-time, Full-time, Degree-seeking White Frsh after 1 Yr

75.70% 81.00% 81.00% 78.00% 78.00%
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2.D. Summary of Base Request Objective Outcomes 9/18/2020 9:20:28AM

87th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation system of Texas (ABEST)

753 Sam Houston State University

Goal/ Objective / Outcome Exp 2019 Est 2020 Bud 2021 BL 2022 BL 2023

13 Persistence 1st-time, Full-time, Degree-seeking Hisp Frsh after 1 Yr

76.60% 80.00% 80.00% 78.00% 78.00%

14 Persistence 1st-time, Full-time, Degree-seeking Black Frsh after 1 Yr

72.50% 83.00% 83.00% 77.00% 77.00%
15 Persistence 1st-time, Full-time, Degree-seeking Other Frsh after 1 Yr

76.20% 80.00% 80.00% 78.00% 78.00%
16 Percent of Semester Credit Hours Completed
95.30% 96.00% 96.00% 96.00% 96.00%
KEY 17 Certification Rate of Teacher Education Graduates
92.00% 93.00% 93.00% 87.00% 87.00%

18 Percentage of Underprepared Students Satisfy TSI Obligation in Math

80.00% 80.00% 80.00% 84.00% 84.00%
19 Percentage of Underprepared Students Satisfy TSI Obligation in Writing

96.10% 86.00% 86.00% 96.00% 96.00%
20 Percentage of Underprepared Students Satisfy TSI Obligation in Reading

95.70% 90.00% 90.00% 96.00% 96.00%
KEY 21 % of Baccalaureate Graduates Who Are 1st Generation College Graduates

56.40% 53.00% 53.00% 56.00% 56.00%
KEY 22 Percent of Transfer Students Who Graduate within 4 Years

67.40% 69.00% 69.00% 69.00% 69.00%
KEY 23 Percent of Transfer Students Who Graduate within 2 Years

38.80% 40.00% 40.00% 40.00% 40.00%
KEY 24 % Lower Division Semester Credit Hours Taught by Tenured/Tenure-Track

43.90% 45.00% 45.00% 43.00% 43.00%
KEY 25 Dollar Value of External or Sponsored Research Funds (in Millions)

6.80 7.00 7.00 7.50 7.50
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2.D. Summary of Base Request Objective Outcomes 9/18/2020 9:20:28AM

87th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation system of Texas (ABEST)

753 Sam Houston State University

Goal/ Objective / Outcome Exp 2019 Est 2020 Bud 2021 BL 2022 BL 2023

26 External Research Funds As Percentage Appropriated for Research

9.35% 7.72% 7.72% 8.30% 8.30%
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2.E. Summary of Exceptional Items Request

87th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

DATE: 9/18/2020
TIME : 9:20:28AM

Agency code: 753

Agency name: Sam Houston State University

2022 2023 Biennium
GR and GR and GR and
Priority Item GR/GR Dedicated All Funds FTEs GR Dedicated All Funds FTEs GR Dedicated All Funds
1 Institutional Enhancement $16,000,000 $16,000,000 175.0 $16,000,000 $16,000,000 175.0 $32,000,000 $32,000,000
2 Homeland Security Institute $5,000,000 $5,000,000 18.0 $5,000,000 $5,000,000 18.0 $10,000,000 $10,000,000
3 Allied Health Building $5,950,000 $5,950,000 $5,950,000 $5,950,000 $11,900,000 $11,900,000
4 Active Learning Center $5,100,000 $5,100,000 $5,100,000 $5,100,000 $10,200,000 $10,200,000
Total, Exceptional Items Request $32,050,000 $32,050,000 193.0 $32,050,000 $32,050,000 193.0 $64,100,000 $64,100,000
Method of Financing
General Revenue $32,050,000 $32,050,000 $32,050,000 $32,050,000 $64,100,000 $64,100,000
General Revenue - Dedicated
Federal Funds
Other Funds
$32,050,000 $32,050,000 $32,050,000 $32,050,000 $64,100,000 $64,100,000
Full Time Equivalent Positions 193.0 193.0

Number of 100% Federally Funded FTEs
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2.F. Summary of Total Request by Strategy DATE : 9/18/2020
87th Regular Session, Agency Submission, Version 1 TIME : 9:20:30AM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 753 Agency name:  Sam Houston State University
Base Base Exceptional Exceptional Total Request Total Request
Goal/Objective/STRATEGY
1 Provide Instructional and Operations Support
1 Provide Instructional and Operations Support
1 OPERATIONS SUPPORT $0 $0 $0 $0 $0 $0
3 STAFF GROUP INSURANCE PREMIUMS 3,434,083 3,434,083 0 0 3,434,083 3,434,083
4 WORKERS' COMPENSATION INSURANCE 167,420 167,420 0 0 167,420 167,420
6 TEXAS PUBLIC EDUCATION GRANTS 4,460,006 4,549,206 0 0 4,460,006 4,549,206
7 ORGANIZED ACTIVITIES 86,885 86,885 0 0 86,885 86,885
TOTAL, GOAL 1 $8,148,394 $8,237,594 $0 $0 $8,148,394 $8,237,594
2 Provide Infrastructure Support
1 Provide Operation and Maintenance of E&G Space
1 E&G SPACE SUPPORT 0 0 0 0 0 0
2 TUITION REVENUE BOND RETIREMENT 5,531,650 4,403,150 11,050,000 11,050,000 16,581,650 15,453,150
TOTAL, GOAL 2 $5,531,650 $4,403,150 $11,050,000 $11,050,000 $16,581,650 $15,453,150
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2.F. Summary of Total Request by Strategy DATE : 9/18/2020
87th Regular Session, Agency Submission, Version 1 TIME : 9:20:30AM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 753 Agency name:  Sam Houston State University
Base Base Exceptional Exceptional Total Request Total Request
Goal/Objective/STRATEGY
3 Provide Non-formula Support

1 INSTRUCTIONAL SUPPORT
1 ACADEMIC ENRICHMENT CENTER $0 $0 $0 $0 $0 $0
2 ALLIED HEALTH PROGRAMS 961,755 961,754 0 0 961,755 961,754
3 Public Service
1 SAM HOUSTON MUSEUM 176,057 176,056 0 0 176,057 176,056
2 BUSINESS & ECONOMIC DEVELOPMENT CTR 151,200 151,199 0 0 151,200 151,199
3 LAW ENFORCEMENT MGT INSTITUTE 4,036,698 2,913,698 0 0 4,036,698 2,913,698
4 CORRECTIONAL MANAGEMENT INSTITUTE 2,768,775 1,571,775 0 0 2,768,775 1,571,775
5 CRIME VICTIMS' INSTITUTE 148,840 148,840 0 0 148,840 148,840
4 INSTITUTIONAL SUPPORT
1 INSTITUTIONAL ENHANCEMENT 1,667,610 1,667,610 16,000,000 16,000,000 17,667,610 17,667,610
2 ENVIRONMENTAL STUDIES INSTITUTE 0 0 0 0 0 0
5 Exceptional Item Request
1 EXCEPTIONAL ITEM REQUEST 0 0 5,000,000 5,000,000 5,000,000 5,000,000

TOTAL, GOAL 3 $9,910,935 $7.590,932 $21,000,000 $21,000,000 $30,910,935 $28,590,932

6 Research Funds

3 Comprehensive Research Fund
1 COMPREHENSIVE RESEARCH FUND 0 0 0 0 0 0

TOTAL, GOAL 6 $0 $0 $0 $0 $0 $0
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2.F. Summary of Total Request by Strategy
87th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

DATE : 9/18/2020
TIME : 9:20:30AM

Agency code: 753 Agency name:

Sam Houston State University

Base Base Exceptional Exceptional Total Request Total Request

Goal/Objective/STRATEGY
7 Tobacco Funds

1 Tobacco Earnings for Research

1 TOBACCO-PERMANENT HEALTH FUND $1,069,833 $1,069,833 $0 $0 $1,069,833 $1,069,833

TOTAL, GOAL 7 $1,069,833 $1,069,833 $0 $0 $1,069,833 $1,069,833
TOTAL, AGENCY
STRATEGY REQUEST $24,660,812 $21,301,509 $32,050,000 $32,050,000 $56,710,812 $53,351,509
TOTAL, AGENCY RIDER
APPROPRIATIONS REQUEST
GRAND TOTAL, AGENCY REQUEST $24,660,812 $21,301,509 $32,050,000 $32,050,000 $56,710,812 $53,351,509
2.F. Page3of4 42



2.F. Summary of Total Request by Strategy DATE : 9/18/2020
87th Regular Session, Agency Submission, Version 1 TIME - 9:20:30AM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 753 Agency name:  Sam Houston State University
Base Base Exceptional Exceptional Total Request Total Request
Goal/Objective/STRATEGY
General Revenue Funds:
1 General Revenue Fund $8,864,805 $7,736,302 $32,050,000 $32,050,000 $40,914,805 $39,786,302
$8,864,805 $7,736,302 $32,050,000 $32,050,000 $40,914,805 $39,786,302
General Revenue Dedicated Funds:
581 Law Enf Mgmt Instit Acct, estimated 3,973,425 2,850,425 0 0 3,973,425 2,850,425
704 Est Bd Authorized Tuition Inc 0 0 0 0 0 0
770 Est. Other Educational & General 7,980,974 8,070,174 0 0 7,980,974 8,070,174
5083 Correctional Mgt Institute, est 2,768,775 1,571,775 0 0 2,768,775 1,571,775
$14,723,174 $12,492,374 $0 $0 $14,723,174 $12,492,374
Other Funds:
802 Lic Plate Trust Fund No. 0802, est 3,000 3,000 0 0 3,000 3,000
810 Perm Health Fund Higher Ed, est 1,069,833 1,069,833 0 0 1,069,833 1,069,833
$1,072,833 $1,072,833 $0 $0 $1,072,833 $1,072,833
TOTAL, METHOD OF FINANCING $24,660,812 $21,301,509 $32,050,000 $32,050,000 $56,710,812 $53,351,509
FULL TIME EQUIVALENT POSITIONS 1,161.2 1,161.2 193.0 193.0 1,354.2 1,354.2
43
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2.G. Summary of Total Request Objective Qutcomes

Date : 9/18/2020

87th Regular Session, Agency Submission, Version 1 Time: 9:20:30AM
Automated Budget and Evaluation system of Texas (ABEST)
Agency code: 753 Agency name: Sam Houston State University
Goal/ Objective / Outcome
Total Total
BL BL Excp Excp Request Request
2022 2023 2022 2023 2022 2023
1 Provide Instructional and Operations Support
1 Provide Instructional and Operations Support
KEY 1 % 1st-time, Full-time, Degree-seeking Frsh Earn Degree in 6 Yrs
56.00% 56.00% 56.00% 56.00%
2 % 1st-time, Full-time, Degree-seeking White Frsh Earn Degree in 6 Yrs
59.00% 59.00% 59.00% 59.00%
3 % 1st-time, Full-time, Degree-seeking Hisp Frsh Earn Degree in 6 Yrs
56.00% 56.00% 56.00% 56.00%
4 % 1st-time, Full-time, Degree-seeking Black Frsh Earn Degree in 6 Yrs
49.00% 49.00% 49.00% 49.00%
5 % 1st-time, Full-time, Degree-seeking Other Frshmn Earn Deg in 6 Yrs
59.00% 59.00% 59.00% 59.00%
KEY 6 % 1st-time, Full-time, Degree-seeking Frsh Earn Degree in 4 Yrs
38.00% 38.00% 38.00% 38.00%
7 Y% 1st-time, Full-time, Degree-seeking White Frsh Earn Degree in 4 Yrs
40.00% 40.00% 40.00% 40.00%
8 % 1st-time, Full-time, Degree-seeking Hisp Frsh Earn Degree in 4 Yrs
38.00% 0.38% 38.00% 0.38%
44
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2.G. Summary of Total Request Objective Qutcomes

Date : 9/18/2020

87th Regular Session, Agency Submission, Version 1 Time: 9:20:30AM
Automated Budget and Evaluation system of Texas (ABEST)
Agency code: 753 Agency name: Sam Houston State University
Goal/ Objective / Outcome
Total Total
BL BL Excp Excp Request Request
2022 2023 2022 2023 2022 2023
9 % 1st-time, Full-time, Degree-seeking Black Frsh Earn Degree in 4 Yrs
28.00% 28.00% 28.00% 28.00%
10 % 1st-time, Full-time, Degree-seeking Other Frsh Earn Degree in 4 Yrs
35.00% 35.00% 35.00% 35.00%
KEY 11 Persistence Rate - 1st-time, Full-time, Degree-seeking Frsh after 1 Yr
78.00% 78.00% 78.00% 78.00%
12 Persistence 1st-time, Full-time, Degree-seeking White Frsh after 1 Yr
78.00% 78.00% 78.00% 78.00%
13 Persistence 1st-time, Full-time, Degree-seeking Hisp Frsh after 1 Yr
78.00% 78.00% 78.00% 78.00%
14 Persistence 1st-time, Full-time, Degree-seeking Black Frsh after 1 Yr
77.00% 77.00% 77.00% 77.00%
15 Persistence 1st-time, Full-time, Degree-seeking Other Frsh after 1 Yr
78.00% 78.00% 78.00% 78.00%
16 Percent of Semester Credit Hours Completed
96.00% 96.00% 96.00% 96.00%
KEY 17 Certification Rate of Teacher Education Graduates
87.00% 87.00% 87.00% 87.00%
45
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2.G. Summary of Total Request Objective Qutcomes

Date : 9/18/2020

87th Regular Session, Agency Submission, Version 1 Time: 9:20:30AM
Automated Budget and Evaluation system of Texas (ABEST)
Agency code: 753 Agency name: Sam Houston State University
Goal/ Objective / Outcome
Total Total
BL BL Excp Excp Request Request
2022 2023 2022 2023 2022 2023
18 Percentage of Underprepared Students Satisfy TSI Obligation in Math
84.00% 84.00% 84.00% 84.00%
19 Percentage of Underprepared Students Satisfy TSI Obligation in Writing
96.00% 96.00% 96.00% 96.00%
20 Percentage of Underprepared Students Satisfy TSI Obligation in Reading
96.00% 96.00% 96.00% 96.00%
KEY 21 % of Baccalaureate Graduates Who Are 1st Generation College Graduates
56.00% 56.00% 56.00% 56.00%
KEY 22 Percent of Transfer Students Who Graduate within 4 Years
69.00% 69.00% 69.00% 69.00%
KEY 23 Percent of Transfer Students Who Graduate within 2 Years
40.00% 40.00% 40.00% 40.00%
KEY 24 % Lower Division Semester Credit Hours Taught by Tenured/Tenure-Track
43.00% 43.00% 43.00% 43.00%
KEY 25 Dollar Value of External or Sponsored Research Funds (in Millions)
7.50 7.50 7.50 7.50
26 External Research Funds As Percentage Appropriated for Research
8.30% 8.30% 8.30% 8.30%
46
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3.A. Strategy Request
87th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

9/18/2020 9:20:30AM

753 Sam Houston State University

GOAL: 1  Provide Instructional and Operations Support
OBJECTIVE: 1 Provide Instructional and Operations Support Service Categories:
STRATEGY: 1 Operations Support Service: 19 Income: A.2 Age: B3
M M
CODE DESCRIPTION Exp 2019 Est 2020 Bud 2021 BL 2022 BL 2023
Output Measures:
1 Number of Undergraduate Degrees Awarded 4,189.00 4,094.00 4,217.00 4,344.00 4,474.00
2 Number of Minority Graduates 1,460.00 1,515.00 1,560.00 1,955.00 2,013.00
3 Number of Underprepared Students Who Satisfy TSI 471.00 150.00 150.00 350.00 350.00
Obligation in Math
4 Number of Underprepared Students Who Satisfy TSI 223.00 130.00 140.00 80.00 80.00
Obligation in Writing
5 Number of Underprepared Students Who satisfy TSI 222.00 130.00 140.00 80.00 80.00
Obligation in Reading
6 Number of Two-Year College Transfers Who Graduate 1,551.00 1,600.00 1,600.00 1,600.00 1,600.00
Efficiency Measures:
KEY 1 Administrative Cost As a Percent of Operating Budget 7.37% 7.80 % 7.30 % 0.00 % 0.00 %
KEY 2 Avg Cost of Resident Undergraduate Tuition and Fees for 5,215.00 5,248.00 5,248.00 5,455.00 5,572.00
15 SCH
Explanatory/Input Measures:
1 Student/Faculty Ratio 24.00 24.00 24.00 24.00 24.00
2 Number of Minority Students Enrolled 9,026.00 9,300.00 9,500.00 9,370.00 9,370.00
3 Number of Community College Transfers Enrolled 6,454.00 6,607.00 6,900.00 6,600.00 6,600.00
4 Number of Semester Credit Hours Completed 239,829.00 245,230.00 250,000.00 248,409.00 243,377.00

(1) - Formula funded strategies are not requested in 2022-23 because amounts are not determined by institutions.
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3.A. Strategy Request

87th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

9/18/2020 9:20:30AM

753 Sam Houston State University

GOAL: 1 Provide Instructional and Operations Support
OBJECTIVE: 1 Provide Instructional and Operations Support Service Categories:
STRATEGY: 1 Operations Support Service: 19 Income: A.2 Age: B3
M M
CODE DESCRIPTION Exp 2019 Est 2020 Bud 2021 BL 2022 BL 2023
5 Number of Semester Credit Hours 252,853.00 257,757.00 260,000.00 261,483.00 266,713.00
6 Number of Students Enrolled as of the Twelfth Class Day 21,025.00 21,363.00 22,100.00 21,790.00 22,226.00
KEY 7 Average Student Loan Debt 27,207.00 28,481.00 28,766.00 29,341.00 29,627.00
KEY 8 Percent of Students with Student Loan Debt 66.00 % 70.00 % 70.70 % 72.10 % 73.35 %
KEY 9 Average Financial Aid Award Per Full-Time Student 14,124.00 13,241.00 13,373.00 13,640.00 13,912.00
KEY 10 Percent of Full-Time Students Receiving Financial Aid 77.00 % 73.00 % 73.80 % 75.30 % 76.80 %
Objects of Expense:
1001 SALARIES AND WAGES $17,795,054 $18,006,326 $17,202,515 $0 $0
1002 OTHER PERSONNEL COSTS $568,634 $639,716 $465,726 $0 $0
1005 FACULTY SALARIES $44,798,534 $46,502,073 $42,007,917 $0 $0
2002 FUELS AND LUBRICANTS $4,335 $5,104 $1,200 $0 $0
2003 CONSUMABLE SUPPLIES $61,521 $29,543 $45,000 $0 $0
2004 UTILITIES $10,021 $2,875 $3,500 $0 $0
2007 RENT - MACHINE AND OTHER $1,878 $719 $1,000 $0 $0
2009 OTHER OPERATING EXPENSE $195,735 $210,935 $168,822 $0 $0
TOTAL, OBJECT OF EXPENSE $63,435,712 $65,397,291 $59,895,680 $0 $0

Method of Financing:

(1) - Formula funded strategies are not requested in 2022-23 because amounts are not determined by institutions.
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3.A. Strategy Request 9/18/2020 9:20:30AM

87th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

753 Sam Houston State University

GOAL: 1  Provide Instructional and Operations Support
OBJECTIVE: 1 Provide Instructional and Operations Support Service Categories:
STRATEGY: 1 Operations Support Service: 19 Income: A.2 Age: B3
M M

CODE DESCRIPTION Exp 2019 Est 2020 Bud 2021 BL 2022 BL 2023
1 General Revenue Fund $44,387,938 $46,254,529 $40,982,629 $0 $0
SUBTOTAL, MOF (GENERAL REVENUE FUNDS) $44,387,938 $46,254,529 $40,982,629 $0 $0

Method of Financing:
704  Est Bd Authorized Tuition Inc $2,189,915 $2,253,108 $2,214,000 $0 $0
770  Est. Other Educational & General $16,857,859 $16,889,654 $16,699,051 $0 $0
SUBTOTAL, MOF (GENERAL REVENUE FUNDS - DEDICATED) $19,047,774 $19,142,762 $18,913,051 $0 $0
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $0 $0
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $63,435,712 $65,397,291 $59,895,680 $0 $0
FULL TIME EQUIVALENT POSITIONS: 827.3 922.7 925.3 960.6 960.6

STRATEGY DESCRIPTION AND JUSTIFICATION:

The Instruction and Operations Formula provides funding for faculty salaries, departmental operating expense, library, instructional administration, research enhancement,
student services and institutional support. The funds are distributed on a weighted semester credit hour basis. The rate per weighted semester credit hour is established by
the Legislature each biennium.Funds also support the executive administrative business and fiscal management, development, Criminal Justice Center,

scholarships, and campus security.

(1) - Formula funded strategies are not requested in 2022-23 because amounts are not determined by institutions.
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3.A. Strategy Request 9/18/2020 9:20:30AM

87th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

753 Sam Houston State University

GOAL: 1  Provide Instructional and Operations Support
OBJECTIVE: 1 Provide Instructional and Operations Support Service Categories:
STRATEGY: 1 Operations Support Service: 19 Income: A.2 Age: B3
M M
CODE DESCRIPTION Exp 2019 Est 2020 Bud 2021 BL 2022 BL 2023

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:

Student enrollment, state employee pay increases, salaries offered by other states attempting to attract qualified and capable faculty impact this strategy. Cost of supplies
and salaries paid in order to remain competitive with both public and private sector's counterparts have impact. State laws and regulations, reporting requirments, and audit
finding also have an effect. Additional information for this strategy is available in Schedule 9, Special Item Information.

EXPLANATION OF BIENNIAL CHANGE (includes Rider amounts):

STRATEGY BIENNIAL TOTAL ALL FUNDS

BIENNIAL EXPLANATION OF BIENNIAL CHANGE

$125,292,971

$(125,292,971) $(125,292,971)  Formula funded strategies are not requested in 2022-2023
because amounts are not determined by the institutions.

$(125,292,971) Total of Explanation of Biennial Change

(1) - Formula funded strategies are not requested in 2022-23 because amounts are not determined by institutions.
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3.A. Strategy Request
87th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

9/18/2020

9:20:30AM

753 Sam Houston State University

GOAL: 1  Provide Instructional and Operations Support
OBJECTIVE: 1 Provide Instructional and Operations Support Service Categories:
STRATEGY: 3 Staff Group Insurance Premiums Service: 06 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2019 Est 2020 Bud 2021 BL 2022 BL 2023
Objects of Expense:

1002 OTHER PERSONNEL COSTS $2,203,233 $2,285,903 $0 $0 $0

2009 OTHER OPERATING EXPENSE $707,549 $770,418 $3,239,701 $3,434,083 $3,434,083
TOTAL, OBJECT OF EXPENSE $2,910,782 $3,056,321 $3,239,701 $3,434,083 $3,434,083
Method of Financing:

770  Est. Other Educational & General $2,910,782 $3,056,321 $3,239,701 $3,434,083 $3,434,083

SUBTOTAL, MOF (GENERAL REVENUE FUNDS - DEDICATED) $2,910,782 $3,056,321 $3,239,701 $3,434,083 $3,434,083
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $3,434,083 $3,434,083
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $2,910,782 $3,056,321 $3,239,701 $3,434,083 $3,434,083

FULL TIME EQUIVALENT POSITIONS:

STRATEGY DESCRIPTION AND JUSTIFICATION:

This strategy is to provide proportional share of staff group insurance premiums paid from Other Educational and General Funds . This strategy porvides funds to cover the

cost of employee benefits authorized by the Legislature.

3.A. Page5of52
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3.A. Strategy Request

87th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

9/18/2020 9:20:30AM

753 Sam Houston State University

GOAL: 1  Provide Instructional and Operations Support
OBJECTIVE: 1 Provide Instructional and Operations Support Service Categories:
STRATEGY: 3 Staff Group Insurance Premiums Service: 06 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2019 Est 2020 Bud 2021 BL 2022 BL 2023
EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:
Changes in authorized benefits made by the Legislature will impact this strategy.
EXPLANATION OF BIENNIAL CHANGE (includes Rider amounts):
STRATEGY BIENNIAL TOTAL - ALL FUNDS BIENNIAL EXPLANATION OF BIENNIAL CHANGE
Base Spending (Est 2020 + Bud 2021) _ Baseline Request (BL 2022 + BL 2023 CHANGE Amount _Explanation(s) of Amount (must specify MOFs and FTEs
$6,296,022 $6,868,166 $572,144 $572,144  MOF 770 - EST OTH Educ and Gen Inc amount was
increased for the estimated cost increase of insurance
$572,144  Total of Explanation of Biennial Change
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3.A. Strategy Request
87th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

9/18/2020 9:20:30AM

753 Sam Houston State University

GOAL: 1  Provide Instructional and Operations Support

OBJECTIVE: 1 Provide Instructional and Operations Support Service Categories:

STRATEGY: 4 Workers' Compensation Insurance Service: 06 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2019 Est 2020 Bud 2021 BL 2022 BL 2023
Objects of Expense:

2009 OTHER OPERATING EXPENSE $186,442 $209,749 $209,749 $167,420 $167,420
TOTAL, OBJECT OF EXPENSE $186,442 $209,749 $209,749 $167,420 $167,420
Method of Financing:

1 General Revenue Fund $142,255 $142,255 $209,749 $167,420 $167,420
SUBTOTAL, MOF (GENERAL REVENUE FUNDS) $142,255 $142,255 $209,749 $167,420 $167,420
Method of Financing:

770  Est. Other Educational & General $44,187 $67,494 $0 $0 $0
SUBTOTAL, MOF (GENERAL REVENUE FUNDS - DEDICATED) $44,187 $67,494 $0 $0 $0
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $167,420 $167,420
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $186,442 $209,749 $209,749 $167,420 $167,420
FULL TIME EQUIVALENT POSITIONS:
3.A. Page70f52
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3.A. Strategy Request 9/18/2020 9:20:30AM

87th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

753 Sam Houston State University

GOAL: 1  Provide Instructional and Operations Support

OBJECTIVE: 1 Provide Instructional and Operations Support Service Categories:

STRATEGY: 4 Workers' Compensation Insurance Service: 06 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2019 Est 2020 Bud 2021 BL 2022 BL 2023

STRATEGY DESCRIPTION AND JUSTIFICATION:
The strategy funds the Worker’s Compensation payments related to Educational and General funds. Ensures appropriate and efficient health care for all injured employees

and fair and reasonable reimbursement for health care providers.

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:
Success of providing a safe and healthy workplace. Employee safety training provided by SHSU Safety Office, including agricultural safety, biological safety, chemical

safety, emergency preparedness, and environmental safety.

EXPLANATION OF BIENNIAL CHANGE (includes Rider amounts):

STRATEGY BIENNIAL TOTAL ALL FUNDS

BIENNIAL EXPLANATION OF BIENNIAL CHANGE

$(84,658) MOF 1 - GR the amount was decreased for the 5%

$419,498 $334,340 $(84,658)
decrease.

$(84,658) Total of Explanation of Biennial Change
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3.A. Strategy Request 9/18/2020 9:20:30AM
87th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)
753 Sam Houston State University

GOAL: 1  Provide Instructional and Operations Support
OBJECTIVE: 1 Provide Instructional and Operations Support Service Categories:
STRATEGY: 6 Texas Public Education Grants Service: 20 Income: A.l Age: B.3
CODE DESCRIPTION Exp 2019 Est 2020 Bud 2021 BL 2022 BL 2023
Objects of Expense:

2009 OTHER OPERATING EXPENSE $4,222,113 $4,286,819 $4,372,555 $4,460,006 $4,549,206
TOTAL, OBJECT OF EXPENSE $4,222,113 $4,286,819 $4,372,555 $4,460,006 $4,549,206
Method of Financing:

770  Est. Other Educational & General $4,222,113 $4,286,819 $4,372,555 $4,460,006 $4,549,206
SUBTOTAL, MOF (GENERAL REVENUE FUNDS - DEDICATED) $4,222,113 $4,286,819 $4,372,555 $4,460,006 $4,549,206
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $4,460,006 $4,549,206
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $4,222,113 $4,286,819 $4,372,555 $4,460,006 $4,549,206

FULL TIME EQUIVALENT POSITIONS:

STRATEGY DESCRIPTION AND JUSTIFICATION:

This strategy represents tuition set aside for the Texas Public Education Grants program as required by Section 56.033 of the Texas Education Code. To provide a program to
apply grants to students attending SHSU whose costs are not met in whole or in part from other sources, and to provide SHSU with funds to supplement and add flexibility

to existing financial aid programs.
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3.A. Strategy Request

87th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

9/18/2020 9:20:30AM

753 Sam Houston State University

GOAL: 1  Provide Instructional and Operations Support
OBJECTIVE: 1 Provide Instructional and Operations Support Service Categories:
STRATEGY: 6  Texas Public Education Grants Service: 20 Income: A.l Age: B.3
CODE DESCRIPTION Exp 2019 Est 2020 Bud 2021 BL 2022 BL 2023
EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:
The minimum contribution as a percentage of tuition is set by law.
EXPLANATION OF BIENNIAL CHANGE (includes Rider amounts):
STRATEGY BIENNIAL TOTAL - ALL FUNDS BIENNIAL EXPLANATION OF BIENNIAL CHANGE
Base Spending (Est 2020 + Bud 2021 Baseline Request (BL 2022 + BL 2023 CHANGE Amount Explanation(s) of Amount (must specify MOFs and FTEs
$8,659,374 $9,009,212 $349,838 $349,838  MOF 770 - increase in TPEG due to estimated enrollment
growth
$349,838  Total of Explanation of Biennial Change
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3.A. Strategy Request
87th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

9/18/2020 9:20:30AM

753 Sam Houston State University

GOAL: 1  Provide Instructional and Operations Support
OBJECTIVE: 1 Provide Instructional and Operations Support Service Categories:
STRATEGY: 7  Organized Activities Service: 19 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2019 Est 2020 Bud 2021 BL 2022 BL 2023
Objects of Expense:
1001 SALARIES AND WAGES $30,201 $0 $33,159 $33,850 $34,550
1002 OTHER PERSONNEL COSTS $2,000 $0 $2,500 $3,000 $3,500
2001 PROFESSIONAL FEES AND SERVICES $28,000 $0 $10,000 $12,000 $12,500
2002 FUELS AND LUBRICANTS $10,785 $0 $12,000 $11,000 $11,000
2003 CONSUMABLE SUPPLIES $400 $0 $500 $500 $500
2005 TRAVEL $0 $3,000 $1,000 $1,500 $2,000
2007 RENT - MACHINE AND OTHER $45,700 $22,500 $27,726 $25,035 $22,835
TOTAL, OBJECT OF EXPENSE $117,086 $25,500 $86,885 $86,885 $86,885
Method of Financing:
770  Est. Other Educational & General $117,086 $25,500 $86,885 $86,885 $86,885
SUBTOTAL, MOF (GENERAL REVENUE FUNDS - DEDICATED) $117,086 $25,500 $86,885 $86,885 $86,885
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $86,885 $86,885
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $117,086 $25,500 $86,885 $86,885 $86,885
FULL TIME EQUIVALENT POSITIONS: 0.0 1.0 1.0 1.0 1.0
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3.A. Strategy Request 9/18/2020 9:20:30AM

87th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

GOAL: 1  Provide Instructional and Operations Support
OBJECTIVE: 1 Provide Instructional and Operations Support
STRATEGY: 7  Organized Activities

CODE DESCRIPTION

753 Sam Houston State University

Service Categories:

Service: 19 Income: A.2 Age: B3

Exp 2019 Est 2020 Bud 2021 BL 2022 BL 2023

STRATEGY DESCRIPTION AND JUSTIFICATION:

This is a budget balance account that provides resources used in providing a land laboratory which is utilized to provide instructional and research support for the
agricultural science students and faculty and to provide public service demonstrations and activities for educational and industrial groups. External funds are received to

fund various research and demonstration projects.

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:

An ongoing cooperative agreement with the United States Department of Agriculture and the Children's Nutrition Research Center, Houston has in the past been extended
and expanded in scope. Other external research funds are utilized by faculty and students to conduct individual projects. Cooperative field days and research are
conducted with local, state, and national agricultural agencies on an as needed basis.

EXPLANATION OF BIENNIAL CHANGE (includes Rider amounts):

STRATEGY BIENNIAL TOTAL ALL FUNDS

BIENNIAL EXPLANATION OF BIENNIAL CHANGE

$112,385 $173,770

$61,385 $61,385  MOF 770 - Income decreased in FY 20 but estimated to
stay for FY 22-23

$61,385  Total of Explanation of Biennial Change
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3.A. Strategy Request
87th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

9/18/2020 9:20:30AM

753 Sam Houston State University

GOAL: 2 Provide Infrastructure Support
OBJECTIVE: 1 Provide Operation and Maintenance of E&G Space Service Categories:
STRATEGY: 1 Educational and General Space Support Service: 19 Income: A.2 Age: B3
M M
CODE DESCRIPTION Exp 2019 Est 2020 Bud 2021 BL 2022 BL 2023
Efficiency Measures:
1 Space Utilization Rate of Classrooms 31.00 34.00 34.00 34.00 34.00
2 Space Utilization Rate of Labs 29.00 29.00 29.00 29.00 29.00
Objects of Expense:
1001 SALARIES AND WAGES $3,059,392 $3,172,956 $3,323,404 $0 $0
1002 OTHER PERSONNEL COSTS $124,974 $153,162 $165,759 $0 $0
TOTAL, OBJECT OF EXPENSE $3,184,366 $3,326,118 $3,489,163 $0 $0
Method of Financing:

1 General Revenue Fund $2,263,329 $2,403,329 $3,459,163 $0 $0
SUBTOTAL, MOF (GENERAL REVENUE FUNDS) $2,263,329 $2,403,329 $3,459,163 $0 $0
Method of Financing:

770  Est. Other Educational & General $921,037 $922,789 $30,000 $0 $0
SUBTOTAL, MOF (GENERAL REVENUE FUNDS - DEDICATED) $921,037 $922,789 $30,000 $0 $0

(1) - Formula funded strategies are not requested in 2022-23 because amounts are not determined by institutions.
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3.A. Strategy Request 9/18/2020 9:20:30AM

87th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

753 Sam Houston State University

GOAL: 2 Provide Infrastructure Support

OBJECTIVE: 1 Provide Operation and Maintenance of E&G Space Service Categories:

STRATEGY: 1 Educational and General Space Support Service: 19 Income: A.2 Age: B.3

M M

CODE DESCRIPTION Exp 2019 Est 2020 Bud 2021 BL 2022 BL 2023
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $0 $0
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $3,184,366 $3,326,118 $3,489,163 $0 $0
FULL TIME EQUIVALENT POSITIONS: 79.8 78.3 84.4 84.4 84.4

STRATEGY DESCRIPTION AND JUSTIFICATION:

The Infrastructure Support formula distributes funding associated with plant-related formulas and utilities. This formula is driven by the predicted square feet for
universities’ educational and general activities produced by the Coordinating Board Space Projection Model. The portion of the formula related to utilities is adjusted to
reflect differences in unit costs for purchased utilities, including electricity, natural gas, water and wastewater, and thermal energy.

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:

This strategy is impacted by hazardous waste deposit regulations, property increase premiums, cost of classroom and laboratory furnishings and cost associated with safe
management of physical plant. Cost of building materials, repairs, and alterations also impact this strategy. Cost of supplies and services as well as state authorized salary

increases impact this strategy. This strategy is also affected by changes in cost of utilities, weather, after hours functions requiring conditioned buildings, and conditioned
space increases.

(1) - Formula funded strategies are not requested in 2022-23 because amounts are not determined by institutions.
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3.A. Strategy Request 9/18/2020 9:20:30AM
87th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

753 Sam Houston State University

GOAL: 2 Provide Infrastructure Support
OBJECTIVE: 1 Provide Operation and Maintenance of E&G Space Service Categories:
STRATEGY: 1 Educational and General Space Support Service: 19 Income: A.2 Age: B3
M M
CODE DESCRIPTION Exp 2019 Est 2020 Bud 2021 BL 2022 BL 2023

EXPLANATION OF BIENNIAL CHANGE (includes Rider amounts):

STRATEGY BIENNIAL TOTAL - ALL FUNDS BIENNIAL EXPLANATION OF BIENNIAL CHANGE

Base Spending (Est 2020 + Bud 2021 Baseline Request (BL 2022 + BL 202 HANGE $ Amount Explanation(s) of Amount (must specify MOFs and FTE

$6,815,281 $0 $(6,815,281) $(6,815,281)  Formula funded strategies are not requested in 2022-2023
because amounts are not determined by institutions

$(6,815,281) Total of Explanation of Biennial Change

(1) - Formula funded strategies are not requested in 2022-23 because amounts are not determined by institutions.
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3.A. Strategy Request

87th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

9/18/2020 9:20:30AM

753 Sam Houston State University

GOAL: 2 Provide Infrastructure Support

OBJECTIVE: 1 Provide Operation and Maintenance of E&G Space Service Categories:

STRATEGY: 2 Tuition Revenue Bond Retirement Service: 10 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2019 Est 2020 Bud 2021 BL 2022 BL 2023
Objects of Expense:

2008 DEBT SERVICE $5,646,300 $5,646,170 $5,519,969 $5,531,650 $4,403,150
TOTAL, OBJECT OF EXPENSE $5,646,300 $5,646,170 $5,519,969 $5,531,650 $4,403,150
Method of Financing:

1 General Revenue Fund $5,646,300 $5,646,170 $5,519,969 $5,531,650 $4,403,150
SUBTOTAL, MOF (GENERAL REVENUE FUNDS) $5,646,300 $5,646,170 $5,519,969 $5,531,650 $4,403,150
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $5,531,650 $4,403,150
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $5,646,300 $5,646,170 $5,519,969 $5,531,650 $4,403,150

FULL TIME EQUIVALENT POSITIONS:

STRATEGY DESCRIPTION AND JUSTIFICATION:

To pay principal and interest on Tuition Revenue Bonds issued.

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:

None.

3.A.
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3.A. Strategy Request 9/18/2020 9:20:30AM
87th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

753 Sam Houston State University

GOAL: 2 Provide Infrastructure Support

OBJECTIVE: 1 Provide Operation and Maintenance of E&G Space Service Categories:

STRATEGY: 2 Tuition Revenue Bond Retirement Service: 10 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2019 Est 2020 Bud 2021 BL 2022 BL 2023

EXPLANATION OF BIENNIAL CHANGE (includes Rider amounts):

STRATEGY BIENNIAL TOTAL - ALL FUNDS BIENNIAL EXPLANATION OF BIENNIAL CHANGE

Base Spending (Est 2020 + Bud 2021 Baseline Request (BL 2022 + BL 202 HANGE $ Amount Explanation(s) of Amount (must specify MOFs and FTE

$11,166,139 $9,934,800 $(1,231,339) $(1,231,339) MOF 1 amount is decreased for 2022-2023

$(1,231,339) Total of Explanation of Biennial Change
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87th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

3.A. Strategy Request

9/18/2020 9:20:30AM

753 Sam Houston State University

GOAL: 3 Provide Non-formula Support
OBJECTIVE: 1 INSTRUCTIONAL SUPPORT Service Categories:
STRATEGY: 1 Academic Enrichment Center/Advisement Center Service: 19 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2019 Est 2020 Bud 2021 BL 2022 BL 2023
Objects of Expense:
1001 SALARIES AND WAGES $168,044 $174,912 $180,159 $0 $0
1002 OTHER PERSONNEL COSTS $2,342 $2,895 $2,953 $0 $0
TOTAL, OBJECT OF EXPENSE $170,386 $177,807 $183,112 $0 $0
Method of Financing:

1  General Revenue Fund $120,478 $60,052 $60,052 $0 $0
SUBTOTAL, MOF (GENERAL REVENUE FUNDS) $120,478 $60,052 $60,052 $0 $0
Method of Financing:

770  Est. Other Educational & General $49,908 $117,755 $123,060 $0 $0

SUBTOTAL, MOF (GENERAL REVENUE FUNDS - DEDICATED) $49,908 $117,755 $123,060 $0 $0

TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $0 $0

TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $170,386 $177,807 $183,112 $0 $0

FULL TIME EQUIVALENT POSITIONS: 2.8 2.7 2.9 0.0 0.0
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3.A. Strategy Request 9/18/2020 9:20:30AM

87th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

753 Sam Houston State University

GOAL: 3 Provide Non-formula Support

OBJECTIVE: 1 INSTRUCTIONAL SUPPORT Service Categories:

STRATEGY: 1 Academic Enrichment Center/Advisement Center Service: 19 Income: A.2 Age: B3

CODE DESCRIPTION Exp 2019 Est 2020 Bud 2021 BL 2022 BL 2023

STRATEGY DESCRIPTION AND JUSTIFICATION:

The Sam Center and its satellite office will provide all Sam Houston State University students with an easy access to faculty advisors and academic support services. This

center's staff will help recruit and retain students and improve their academic performance. Additional information for this strategy is available in Schedule 9, Non-Formula

Support.

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:

The university currently provides both the general studies and mandatory advisement programs as well as academic support services for all students that will be enhanced

and expanded through this appropriation.

EXPLANATION OF BIENNIAL CHANGE (includes Rider amounts):
STRATEGY BIENNIAL TOTAL - ALL FUNDS BIENNIAL EXPLANATION OF BIENNIAL CHANGE

Base Spending (Est 2020 + Bud 2021)  Baseline Request (BIL 2022 + BI, 202 HANGE $ Amount Explanation(s) of Amount (must specify MOFs and FTE
$360,919 $0 $(360,919) $(240,815) MOF 770 is not included in the requested amount for FY
2022-2023

$(120,104) MOF 1 was zeroed out as a part of the FY 2022-2023 5%
GR reduction.

$(360,919) Total of Explanation of Biennial Change
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3.A. Strategy Request 9/18/2020 9:20:30AM
87th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

753 Sam Houston State University

GOAL: 3 Provide Non-formula Support
OBJECTIVE: 1 INSTRUCTIONAL SUPPORT Service Categories:
STRATEGY: 2 Allied Health Programs Service: 19 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2019 Est 2020 Bud 2021 BL 2022 BL 2023
Objects of Expense:
1001 SALARIES AND WAGES $214,271 $220,700 $203,302 $236,222 $220,749
1002 OTHER PERSONNEL COSTS $3,040 $5,155 $0 $0 $0
1005 FACULTY SALARIES $676,278 $757,431 $758,452 $725,533 $741,005
TOTAL, OBJECT OF EXPENSE $893,589 $983,286 $961,754 $961,755 $961,754
Method of Financing:

1 General Revenue Fund $716,880 $961,755 $961,754 $961,755 $961,754
SUBTOTAL, MOF (GENERAL REVENUE FUNDS) $716,880 $961,755 $961,754 $961,755 $961,754
Method of Financing:

770  Est. Other Educational & General $176,709 $21,531 $0 $0 $0

SUBTOTAL, MOF (GENERAL REVENUE FUNDS - DEDICATED) $176,709 $21,531 $0 $0 $0

TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $961,755 $961,754

TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $893,589 $983,286 $961,754 $961,755 $961,754

FULL TIME EQUIVALENT POSITIONS: 13.1 12.2 17.0 17.0 17.0
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3.A. Strategy Request

87th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

9/18/2020 9:20:30AM

GOAL: 3 Provide Non-formula Support
OBJECTIVE: 1 INSTRUCTIONAL SUPPORT
STRATEGY: 2 Allied Health Programs
CODE DESCRIPTION

753 Sam Houston State University

Exp 2019

Est 2020

Service Categories:

Service: 19 Income: A.2 Age: B3

Bud 2021 BL 2022 BL 2023

STRATEGY DESCRIPTION AND JUSTIFICATION:

The growth of new and existing Allied Health programs at SHSU is supported by a rapidly expanding population and economic base in The Woodlands area that will require
a sufficient and significant supply of health providers and services to support such expansion. Since Allied Health programs predominantly require clinical teaching
venues,the University requires assistance to renovate traditional teaching space into clinical settings and properly instrument the clinical laboratories.

A planned extension of the School of Nursing offerings into The Woodlands medical community (RN->BSN program) is being completed in two phases, each incorporating
renovations of The Woodlands Center and new instrumentation. Phase 1 is 75% complete ($1.8 million in SHSU funds) and Phase 2 will be completed the following year.
SHSU requests $500,000 to complete Phase 1 of Nursing expansion (complete instrumentation) and $2.5 million for Phase 2 (renovation of space, equipment, and
instrumentation). Funding in subsequent years will be used to repurpose, equip, and instrument additional clinical space to support three new programs (Health Sciences,
Athletic Training, Public Health) approved Fall 2014 and additional programs that will be added. Additional information for this strategy is available in Schedule 9,

Non-Formula Support Information.

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:

3.A.
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3.A. Strategy Request 9/18/2020 9:20:30AM
87th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

753 Sam Houston State University

GOAL: 3 Provide Non-formula Support

OBJECTIVE: 1 INSTRUCTIONAL SUPPORT Service Categories:

STRATEGY: 2 Allied Health Programs Service: 19 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2019 Est 2020 Bud 2021 BL 2022 BL 2023

EXPLANATION OF BIENNIAL CHANGE (includes Rider amounts):

STRATEGY BIENNIAL TOTAL - ALL FUNDS BIENNIAL EXPLANATION OF BIENNIAL CHANGE

Base Spending (Est 2020 + Bud 2021 Baseline Request (BL 2022 + BL 202 HANGE $ Amount Explanation(s) of Amount (must specify MOFs and FTE

$1,945,040 $1,923,509 $(21,531) $(21,531) MOF 770 is not included in the requested amount for
2022-2023 per instructions

$(21,531) Total of Explanation of Biennial Change
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3.A. Strategy Request

87th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

9/18/2020 9:20:30AM

753 Sam Houston State University

GOAL: 3 Provide Non-formula Support
OBJECTIVE: 3 Public Service Service Categories:
STRATEGY: 1 Sam Houston Museum Service: 04 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2019 Est 2020 Bud 2021 BL 2022 BL 2023
Objects of Expense:
1001 SALARIES AND WAGES $551,160 $574,063 $546,891 $176,057 $176,056
1002 OTHER PERSONNEL COSTS $13,000 $13,560 $0 $0 $0
2003 CONSUMABLE SUPPLIES $36 $0 $0 $0 $0
2009 OTHER OPERATING EXPENSE $504 $86 $0 $0 $0
TOTAL, OBJECT OF EXPENSE $564,700 $587,709 $546,891 $176,057 $176,056
Method of Financing:

1 General Revenue Fund $397,312 $176,057 $176,056 $176,057 $176,056
SUBTOTAL, MOF (GENERAL REVENUE FUNDS) $397,312 $176,057 $176,056 $176,057 $176,056
Method of Financing:

770  Est. Other Educational & General $167,388 $411,652 $370,835 $0 $0
SUBTOTAL, MOF (GENERAL REVENUE FUNDS - DEDICATED) $167,388 $411,652 $370,835 $0 $0
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3.A. Strategy Request 9/18/2020 9:20:30AM

87th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

753 Sam Houston State University

GOAL: 3 Provide Non-formula Support

OBJECTIVE: 3 Public Service Service Categories:

STRATEGY: 1 Sam Houston Museum Service: 04 Income: A.2 Age: B3

CODE DESCRIPTION Exp 2019 Est 2020 Bud 2021 BL 2022 BL 2023

TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $176,057 $176,056

TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $564,700 $587,709 $546,891 $176,057 $176,056
14.0 13.1 13.1 13.1 13.1

FULL TIME EQUIVALENT POSITIONS:

STRATEGY DESCRIPTION AND JUSTIFICATION:
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3.A. Strategy Request 9/18/2020 9:20:30AM

87th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

753 Sam Houston State University

GOAL: 3 Provide Non-formula Support

OBJECTIVE: 3 Public Service Service Categories:

STRATEGY: 1 Sam Houston Museum Service: 04 Income: A.2
CODE DESCRIPTION Exp 2019 Est 2020 Bud 2021 BL 2022

Age: B3

BL 2023

This strategy provides significant leverage to attract and educate the adult, out-of-school public, provides hands-on programs for public and private school children,
enhances and improves the historic structures and grounds of the Museum, improves and rehabilitates the exhibits in the main Museum while providing changing exhibits
and interpretive programs in the Katy and E. Don Walker Education Center.

Outcome Measures: 2005 2006 2007 2008 2009 2010 2011

% of artifacts receiving the level of care required by the
American Association of State and Local History 76%  79% 84%  86%  90%  92%  95%

% of schools within Region VI using the Museum 41%  41% 42% 42% 42% 42% 44%
# of new projects initiated 1 1 1 1 1 1 2

Output Measures:

# of visitors & contacts 120,000 120,000 122,000 122,000 122,000 122,000 122,000
# of school children participating in museum
programs 10,200 10,300 10,350 10,400 10,500 10,000 10,000

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:

Operating expenses for the education center will impact on operating and maintenance funds. Staff morale will ultimately be affected by lack of additional funds for needed
merit raises. Lack of additional funding will preclude continuing renovation of permanent exhibits. Additional information for this strategy is available in Schedule 9,
Non-Formula Support.
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3.A. Strategy Request 9/18/2020 9:20:30AM
87th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

753 Sam Houston State University

GOAL: 3 Provide Non-formula Support

OBJECTIVE: 3 Public Service Service Categories:

STRATEGY: 1 Sam Houston Museum Service: 04 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2019 Est 2020 Bud 2021 BL 2022 BL 2023

EXPLANATION OF BIENNIAL CHANGE (includes Rider amounts):

STRATEGY BIENNIAL TOTAL - ALL FUNDS BIENNIAL EXPLANATION OF BIENNIAL CHANGE

Base Spending (Est 2020 + Bud 2021 Baseline Request (BL 2022 + BL 202 HANGE $ Amount Explanation(s) of Amount (must specify MOFs and FTE

$1,134,600 $352,113 $(782,487) $(782,487) MOF 770 is not included in the requested amount for
2022-2023 per instructions

$(782,487)  Total of Explanation of Biennial Change
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3.A. Strategy Request

87th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

9/18/2020 9:20:30AM

753 Sam Houston State University

GOAL: 3 Provide Non-formula Support
OBJECTIVE: 3 Public Service Service Categories:
STRATEGY: 2 Center for Business and Economic Development Service: 13 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2019 Est 2020 Bud 2021 BL 2022 BL 2023
Objects of Expense:
1001 SALARIES AND WAGES $117,933 $146,588 $150,986 $151,200 $151,199
1002 OTHER PERSONNEL COSTS $2,060 $0 $0 $0 $0
2003 CONSUMABLE SUPPLIES $768 $0 $0 $0 $0
2004 UTILITIES $411 $0 $0 $0 $0
2009 OTHER OPERATING EXPENSE $3,930 $8,612 $213 $0 $0
TOTAL, OBJECT OF EXPENSE $125,102 $155,200 $151,199 $151,200 $151,199
Method of Financing:

1 General Revenue Fund $91,134 $151,200 $151,199 $151,200 $151,199
SUBTOTAL, MOF (GENERAL REVENUE FUNDS) $91,134 $151,200 $151,199 $151,200 $151,199
Method of Financing:

770  Est. Other Educational & General $33,968 $4,000 $0 $0 $0
SUBTOTAL, MOF (GENERAL REVENUE FUNDS - DEDICATED) $33,968 $4,000 $0 $0 $0
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3.A. Strategy Request 9/18/2020 9:20:30AM

87th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

753 Sam Houston State University

GOAL: 3 Provide Non-formula Support

OBJECTIVE: 3 Public Service Service Categories:

STRATEGY: 2 Center for Business and Economic Development Service: 13 Income: A.2 Age: B3

CODE DESCRIPTION Exp 2019 Est 2020 Bud 2021 BL 2022 BL 2023

TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $151,200 $151,199

TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $125,102 $155,200 $151,199 $151,200 $151,199
2.0 2.0 2.0 2.0 2.0

FULL TIME EQUIVALENT POSITIONS:

STRATEGY DESCRIPTION AND JUSTIFICATION:
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3.A. Strategy Request 9/18/2020 9:20:30AM
87th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

753 Sam Houston State University

GOAL: 3 Provide Non-formula Support

OBJECTIVE: 3 Public Service Service Categories:

STRATEGY: 2 Center for Business and Economic Development Service: 13 Income: A.2 Age: B.3
CODE DESCRIPTION Exp 2019 Est 2020 Bud 2021 BL 2022 BL 2023

The Center will assist faculty to enhance research productivity, disseminate data nationally, provide a line of communication with University alumni, provide a service arm
for the University and the College of Business Administration to assist business people and provide matching funds to maintain a $100,000 federal grant. With increased
matching funds this federal grant may be increased.

Outcome Measures:
2005 2006 2007 2008 2009 2010 2011

New business developed annually 50 60 70 80 90 90 90
Annual % increase in counseling services 5% 5% 5% 5% 5% 5% 5%
Expansion and dissemination of knowledge in business

strategy through published articles 66 69 73 7777 177 77
Mail contact with SHSU 2,000 2,000 2,000 2,000 2,000 2,000 2,000
Annual % increase in publications (COBA) 5% 6% 6% 6% 6% 6% 6%
Jobs created 200 210 220 230 240 240 240
Output measures:
Conduct training seminars 50 60 70 80 90 9 90
Councel business clients annually 400 450 500 550 600 600 625
Working papers to be published 10 15 20

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:
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3.A. Strategy Request 9/18/2020 9:20:30AM
87th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

753 Sam Houston State University

GOAL: 3 Provide Non-formula Support

OBJECTIVE: 3 Public Service Service Categories:

STRATEGY: 2 Center for Business and Economic Development Service: 13 Income: A.2 Age: B.3
CODE DESCRIPTION Exp 2019 Est 2020 Bud 2021 BL 2022 BL 2023

External factors - Economic health of site and support at the federal level of government.
Internal factors - Administrative support of the Center for Business and Economic Development.

Additional information for this strategy is available in Schedule 9, Non-Formula Support Information.

EXPLANATION OF BIENNIAL CHANGE (includes Rider amounts):

STRATEGY BIENNIAL TOTAL - ALL FUNDS BIENNIAL EXPLANATION OF BIENNIAL CHANGE

Base Spending (Est 2020 + Bud 2021 Baseline Request (BL 2022 + BL 202 HANGE $ Amount Explanation(s) of Amount (must specify MOFs and FTE

$306,399 $302,399 $(4,000) $(4,000) MOF 770 is not included in the requested amount in
2022-2023 per instructions

$(4,000) Total of Explanation of Biennial Change
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3.A. Strategy Request

87th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

9/18/2020 9:20:30AM

753 Sam Houston State University

GOAL: 3 Provide Non-formula Support

OBJECTIVE: 3 Public Service Service Categories:

STRATEGY: 3 Bill Blackwood Law Enforcement Management Institute of Texas Service: 14 Income: A.2 Age: B3

CODE DESCRIPTION Exp 2019 Est 2020 Bud 2021 BL 2022 BL 2023

Objects of Expense:
1001 SALARIES AND WAGES $1,185,749 $1,221,322 $957,961 $1,395,700 $976,235
1002 OTHER PERSONNEL COSTS $333,020 $343,011 $200,301 $450,900 $374,817
1005 FACULTY SALARIES $39,330 $40,510 $41,726 $42,977 $44,267
2001 PROFESSIONAL FEES AND SERVICES $208,455 $732,255 $152,332 $334,566 $161,609
2002 FUELS AND LUBRICANTS $2,161 $3,237 $3,334 $3,434 $3,537
2003 CONSUMABLE SUPPLIES $50,193 $51,468 $53,012 $54,602 $56,240
2004 UTILITIES $69,862 $80,312 $82,721 $85,203 $87,759
2005 TRAVEL $9,422 $11,194 $11,530 $11,876 $12,232
2006 RENT - BUILDING $160,067 $116,914 $115,421 $124,034 $127,755
2007 RENT - MACHINE AND OTHER $10,700 $13,498 $13,903 $14,320 $14,750
2009 OTHER OPERATING EXPENSE $1,276,829 $1,512,765 $1,191,669 $1,519,086 $1,054,497

TOTAL, OBJECT OF EXPENSE $3,345,788 $4,126,486 $2,823,910 $4,036,698 $2,913,698

Method of Financing:

1 General Revenue Fund $63,273 $63,273 $63,273 $63,273 $63,273
SUBTOTAL, MOF (GENERAL REVENUE FUNDS) $63,273 $63,273 $63,273 $63,273 $63,273
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3.A. Strategy Request 9/18/2020 9:20:30AM
87th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

753 Sam Houston State University

GOAL: 3 Provide Non-formula Support
OBJECTIVE: 3 Public Service Service Categories:
STRATEGY: 3 Bill Blackwood Law Enforcement Management Institute of Texas Service: 14 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2019 Est 2020 Bud 2021 BL 2022 BL 2023
Method of Financing:

581 Law Enf Mgmt Instit Acct, estimated $3,282,515 $4,063,213 $2,760,637 $3,973,425 $2,850,425
SUBTOTAL, MOF (GENERAL REVENUE FUNDS - DEDICATED) $3,282,515 $4,063,213 $2,760,637 $3,973,425 $2,850,425
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $4,036,698 $2,913,698
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $3,345,788 $4,126,486 $2,823,910 $4,036,698 $2,913,698
FULL TIME EQUIVALENT POSITIONS: 18.8 23.0 27.0 29.0 29.0

STRATEGY DESCRIPTION AND JUSTIFICATION:
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3.A. Strategy Request 9/18/2020 9:20:30AM
87th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

753 Sam Houston State University

GOAL: 3 Provide Non-formula Support

OBJECTIVE: 3 Public Service Service Categories:

STRATEGY: 3 Bill Blackwood Law Enforcement Management Institute of Texas Service: 14 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2019 Est 2020 Bud 2021 BL 2022 BL 2023

LEMIT develops and provides courses in law enforcement leadership and management as authorized by HB 977 (HB 977, 73rd Leg., S.S., Subchapter D, Chapter 96,
Education Code. Also section 5, sec. 415.082 (a), Government Code.) and HB 1881. HB 1881 mandated New Chief training, HB 1588 mandated Constable training and SB
1074 mandated Racial Profiling training be provided by LEMIT with no additional funds.

Implementation of this strategy will address the mission of the institute and fulfill the mandate of HB 977 by providing current and future law enforcement professionals with
the opportunity to acquire and develop the knowledge, concepts, and skills necessary to deliver effective law enforcement services. HB 1881 directs LEMIT to provide

executive development programs to all Texas Police Chiefs in Texas on a recurring basis.

LEMIT will undertake an expansion of its research initiative to evaluate and assess eyewitness identification issues and recommend any adaptation of the model policy
disseminated to Texas law enforcement in 2012.

LEMIT will introduce an officer wellness initiative on addressing post critical stress debriefing and post-traumatic stress disorder (PTSD) in new programming venue.

LEMIT will continue the development of advanced simulation training such as challenges dealing with the media, terroristic actions, and additional operational management
of critical incident response events.

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:

3.A. Page 33 of52

79



3.A. Strategy Request 9/18/2020 9:20:30AM
87th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

753 Sam Houston State University

GOAL: 3 Provide Non-formula Support

OBJECTIVE: 3 Public Service Service Categories:

STRATEGY: 3 Bill Blackwood Law Enforcement Management Institute of Texas Service: 14 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2019 Est 2020 Bud 2021 BL 2022 BL 2023

The Bill Blackwood Law Enforcement Management Institute of Texas is essentially the only Texas provider of advanced management training available to state and local law
enforcement professionals.

Target population - All law enforcement professionals throughout the State of Texas. Included in the group are sergeants and above from municipal police, sheriff's
departments, independent school district police, constables, and Department of Public Safety. Specific focus is directed to developing leadership among command staff and
chief administrators. Additional information for this strategy is available in Schedule 9, Non-Formula Support Information.

EXPLANATION OF BIENNIAL CHANGE (includes Rider amounts):

STRATEGY BIENNIAL TOTAL ALL FUNDS BIENNIAL EXPLANATION OF BIENNIAL CHANGE

$6,950,396 $6,950,396 $0
$0  Total of Explanation of Biennial Change
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3.A. Strategy Request

87th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

9/18/2020 9:20:30AM

753 Sam Houston State University

GOAL: 3 Provide Non-formula Support

OBJECTIVE: 3 Public Service Service Categories:

STRATEGY: 4 Criminal Justice Correctional Management Institute of Texas Service: 34 Income: A.2 Age: B3

CODE DESCRIPTION Exp 2019 Est 2020 Bud 2021 BL 2022 BL 2023

Objects of Expense:
1001 SALARIES AND WAGES $779,850 $860,163 $900,800 $927,917 $955,755
1002 OTHER PERSONNEL COSTS $222,550 $245,469 $222,833 $260,418 $228,230
1005 FACULTY SALARIES $25,218 $27,815 $6,012 $6,012 $6,012
2001 PROFESSIONAL FEES AND SERVICES $0 $36,938 $38,046 $38,404 $39,557
2002 FUELS AND LUBRICANTS $1,397 $13,367 $13,614 $14,022 $14,443
2003 CONSUMABLE SUPPLIES $19,734 $485,859 $179,097 $318,048 $178,282
2004 UTILITIES $3,151 $33,628 $5,098 $5,251 $5,408
2006 RENT - BUILDING $0 $14,566 $15,003 $15,454 $15,917
2007 RENT - MACHINE AND OTHER $5,306 $46,394 $7,160 $7,302 $7,521
2009 OTHER OPERATING EXPENSE $120,855 $1,061,689 $126,999 $1,175,947 $120,650
5000 CAPITAL EXPENDITURES $26 $0 $0 $0 $0

TOTAL, OBJECT OF EXPENSE $1,178,087 $2,825,888 $1,514,662 $2,768,775 $1,571,775

Method of Financing:
5083  Correctional Mgt Institute, est $1,178,087 $2,825.888 $1,514,662 $2,768,775 $1,571,775

SUBTOTAL, MOF (GENERAL REVENUE FUNDS - DEDICATED) $1,178,087 $2,825,888 $1,514,662 $2,768,775 $1,571,775
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3.A. Strategy Request 9/18/2020 9:20:30AM
87th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

753 Sam Houston State University

GOAL: 3 Provide Non-formula Support

OBJECTIVE: 3 Public Service Service Categories:

STRATEGY: 4 Criminal Justice Correctional Management Institute of Texas Service: 34 Income: A.2 Age: B3

CODE DESCRIPTION Exp 2019 Est 2020 Bud 2021 BL 2022 BL 2023
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $2,768,775 $1,571,775
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $1,178,087 $2,825,888 $1,514,662 $2,768,775 $1,571,775
FULL TIME EQUIVALENT POSITIONS: 19.5 21.1 21.1 21.1 21.1

STRATEGY DESCRIPTION AND JUSTIFICATION:

The CJ Center was established by the Texas Legislature in 1963 under House resolution No. 469. This mandate directs SHSU to establish a program of excellence in criminal
justice with five objectives: 1) Provide a comprehensive professional development program for criminal justice and juvenile justice practitioners throughout Texas. 2) Provide
degree programs for undergraduate and graduate students preparing for careers in criminal justice. 3) Provide technical assistance and consultation services to criminal

justice agencies. 4) Promote research on problems in crime and administration of criminal justice. 5) Provide scholarships and support to Sam Houston State University in
Criminal Justice to criminal justice employees to enhance the mission of the agencies.

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:

Student enrollment, state employee pay increases, salaries offered by other states attempting to attract qualified and capable faculty impact this strategy. Cost of supplies

and salaries paid in order to remain competitive with both public and private sector's counterparts have impact. State laws and regulations, reporting requirements, and
audit findings also have an effect, as well as the constantly changing

world of Internet technology. Additional information for this strategy is available in Schedule 9, Special Item Information. Additional information for this strategy is available
in Schedule 9, Non-Formula Support Information.
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3.A. Strategy Request 9/18/2020 9:20:30AM
87th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

753 Sam Houston State University

GOAL: 3 Provide Non-formula Support

OBJECTIVE: 3 Public Service Service Categories:

STRATEGY: 4 Criminal Justice Correctional Management Institute of Texas Service: 34 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2019 Est 2020 Bud 2021 BL 2022 BL 2023

EXPLANATION OF BIENNIAL CHANGE (includes Rider amounts):

STRATEGY BIENNIAL TOTAL - ALL FUNDS BIENNIAL EXPLANATION OF BIENNIAL CHANGE

Base Spending (Est 2020 + Bud 2021 Baseline Request (BL 2022 + BL 202 HANGE $ Amount Explanation(s) of Amount (must specify MOFs and FTE

$4,340,550 $4,340,550 $0

$0  Total of Explanation of Biennial Change
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3.A. Strategy Request 9/18/2020 9:20:30AM
87th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

753 Sam Houston State University

GOAL: 3 Provide Non-formula Support

OBJECTIVE: 3 Public Service Service Categories:

STRATEGY: 5 Crime Victims' Institute Service: 14 Income: A.2 Age: B3

CODE DESCRIPTION Exp 2019 Est 2020 Bud 2021 BL 2022 BL 2023

Objects of Expense:
1001 SALARIES AND WAGES $62,820 $64,077 $65,999 $68,921 $68,921
1002 OTHER PERSONNEL COSTS $228 $213 $0 $0 $0
1005 FACULTY SALARIES $73,013 $63,652 $65,562 $67,586 $67,586
2003 CONSUMABLE SUPPLIES $1,187 $6,352 $7,500 $6,500 $6,500
2004 UTILITIES $411 $551 $551 $551 $551
2005 TRAVEL $2,299 $2,552 $2,700 $2,850 $2,850
2006 RENT - BUILDING $22,619 $0 $0 $0 $0
2009 OTHER OPERATING EXPENSE $0 $11,443 $6,528 $2,432 $2,432

TOTAL, OBJECT OF EXPENSE $162,577 $148,840 $148,840 $148,840 $148,840

Method of Financing:

1 General Revenue Fund $68,205 $148,840 $148,840 $148,840 $148,840
SUBTOTAL, MOF (GENERAL REVENUE FUNDS) $68,205 $148,840 $148,840 $148,840 $148,840
Method of Financing:

770  Est. Other Educational & General $94,372 $0 $0 $0 $0
SUBTOTAL, MOF (GENERAL REVENUE FUNDS - DEDICATED) $94,372 $0 $0 $0 $0
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3.A. Strategy Request 9/18/2020 9:20:30AM
87th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

753 Sam Houston State University

GOAL: 3 Provide Non-formula Support

OBJECTIVE: 3 Public Service Service Categories:

STRATEGY: 5 Crime Victims' Institute Service: 14 Income: A.2 Age: B3

CODE DESCRIPTION Exp 2019 Est 2020 Bud 2021 BL 2022 BL 2023
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $148,840 $148,840
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $162,577 $148,840 $148,840 $148,840 $148,840
FULL TIME EQUIVALENT POSITIONS: 1.9 2.3 2.0 2.0 2.0

STRATEGY DESCRIPTION AND JUSTIFICATION:

The Crime Victim’s Institute was transferred from the Attorney General’s Office September 2003 to Sam Houston State University by authority of SB 1245. The CVI has
developed and actively pursued a research agenda on criminal victimization.

1) CVI will examine the current state of the Crime Victim Compensation fund from multiple perspectives, including victim advocates, policy makers and legislators.

2) CVI will continue to explore issues related to victim characteristics, victim-offender relationships, public awareness and use of sex-offender registries, human trafficking,
and victimization of immigrants and minorities.

3) CVI will expand on research exploring the long-term health consequences and costs of victimization.
4) CVI will expand upon current project and develop new studies that will contribute policy-relevant research to assists in the efforts to prevent victimization.

5) CVI will work collaboratively with victim service providers and stakeholders throughout the State in these efforts and will disseminate the results of that research to
enable agencies to work more effectively and efficiently.

6) CVI will advise on curriculum development for implementation of master’s degree in Victim’s Studies. This will have a direct impact on professional training for services
for victim advocated
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3.A. Strategy Request
87th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

9/18/2020 9:20:30AM

753 Sam Houston State University

GOAL: 3 Provide Non-formula Support

OBJECTIVE: 3 Public Service Service Categories:

STRATEGY: 5 Crime Victims' Institute Service: 14 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2019 Est 2020 Bud 2021 BL 2022 BL 2023

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:

The elimination of the Crime Victim's Institute will impede the research component that provides a service to the victims of the State of Texas and guides policy development

Not funding this program will have a negative impact on the graduate program on Victim Studies. Additional information for this strategy is available in Schedule 9
Non-Formula Support Information.

EXPLANATION OF BIENNIAL CHANGE (includes Rider amounts):

STRATEGY BIENNIAL TOTAL ALL FUNDS

BIENNIAL EXPLANATION OF BIENNIAL CHANGE

$297,680 $297,680

$0  Total of Explanation of Biennial Change
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3.A. Strategy Request

87th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

9/18/2020 9:20:30AM

753 Sam Houston State University

GOAL: 3 Provide Non-formula Support
OBJECTIVE: 4 INSTITUTIONAL SUPPORT Service Categories:
STRATEGY: 1 Institutional Enhancement Service: 19 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2019 Est 2020 Bud 2021 BL 2022 BL 2023
Objects of Expense:
1005 FACULTY SALARIES $2,470,154 $1,664,610 $1,664,610 $1,664,610 $1,664,610
2009 OTHER OPERATING EXPENSE $5,396 $3,000 $3,000 $3,000 $3,000
TOTAL, OBJECT OF EXPENSE $2,475,550 $1,667,610 $1,667,610 $1,667,610 $1,667,610
Method of Financing:

1 General Revenue Fund $2,470,154 $1,664,610 $1,664,610 $1,664,610 $1,664,610
SUBTOTAL, MOF (GENERAL REVENUE FUNDS) $2,470,154 $1,664,610 $1,664,610 $1,664,610 $1,664,610
Method of Financing:

802 Lic Plate Trust Fund No. 0802, est $5,396 $3,000 $3,000 $3,000 $3,000

SUBTOTAL, MOF (OTHER FUNDS) $5,396 $3,000 $3,000 $3,000 $3,000

TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $1,667,610 $1,667,610

TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $2,475,550 $1,667,610 $1,667,610 $1,667,610 $1,667,610

FULL TIME EQUIVALENT POSITIONS: 30.0 30.0 25.0 25.0 25.0
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3.A. Strategy Request

9/18/2020 9:20:30AM
87th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

753 Sam Houston State University
GOAL: 3 Provide Non-formula Support
OBJECTIVE: 4 INSTITUTIONAL SUPPORT Service Categories:
STRATEGY: 1 Institutional Enhancement Service: 19 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2019 Est 2020 Bud 2021 BL 2022 BL 2023
STRATEGY DESCRIPTION AND JUSTIFICATION:

Funds from this strategy are transferred to operations support for faculty salaries as well as providing for enhancement of other operational areas. These funds ensure the

University's ability to recruit highly qualified faculty, assist with utility costs, to update such processes as registration, fee payment, application of financial aid to students
accounts, providing prospective students with information about the University on the Internet and traditional methods of communication

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:

Stud