Ranger College
Fiscal Year 2021 Budget

Fiscal year 2020 has been a year to remember for Ranger College as well as the rest of
the world, with COVID-19 completely changing how we deliver instruction to our students.
This pandemic that we are currently in has created numerous difficult questions with how
we continue to operate, instruct, and maintain safety for our students as well as our faculty
and staff while still providing quality instruction to ensure student success. In this fiscal
year, considerable attention has been given to the aesthetics of the main campus in
Ranger. Renovation and beautification projects included the total renovation of the
remaining Meyerson dorms and additional landscaping around the new buildings and
throughout the campus.

As we move into the next fiscal year, we can anticipate that we will be challenged with
everchanging concerns. Qur goal during this unprecedented change is to create a quality
learning environment for our students. By offering face to face instruction as well as a
healthy list of online courses we can confidently provide our learning community a robust
yet safe and healthy learning opportunity.

While enrollment for the fall 2020 semester started off slow it has continued to gain
students over the past several weeks. Even with the recent spike in enroliment, our final
numbers are forecasted to be down somewhere between 8 to 12 percent from the Fall
2019 semester.

With enrollment projections down for the fall 2020 semester, revenues for the College
remain challenging. While revenues from property tax accounting for only 3% of the
College’s total revenue, compared to 45% of revenues at other community colleges, the
College is forced to rely on tuition and fees to account for almost a third of the College’s
total revenue, compared to a fourth of revenues at other community colleges. State
Appropriations continues to account for slightly less than 20% of the College’s total
revenue. Total revenues for fiscal year 2021 are expected to decrease by $616,630 from
fiscal year 2020 amended budget, to $20,562,508. Most of this decrease is related to a
tuition and auxiliary revenues due to the projected decrease in enroliment.



Ranger College
Proposed Fiscal Year 2021 Budget (continued)

The expenditure budget for fiscal year 2021 is focused on maintaining current operations
within available resources. Key budget initiatives include:

Startup costs for expanding LVN program to Eastland as well as increasing the
program in Brownwood and Stephenville. We have been awarded a couple of
grants through TWC to fund additional startup costs for our drone training program
and a COVID-19 certification program.

Continuing resources for expanding dual credit enroliment to bring college success
at the high school level.

Continuing resources for expanding welding and machining programs.

Increased depreciation expense due to the completion of the Ranger construction
and renovations in various buildings.

Increased expenditures related additional needs in technology and supplies in
order to maintain a safe and healthy environment for our students, faculty, and
staff.

Following are comparative revenue and expense budgets, showing changes between the
amended FY 2020 budgets and proposed FY 2021 budgets.



Ranger College
Fiscal Year 2021 Revenue Budget by Funding Source

2021

2020

Difference

State Operating Funds

State Appropriations $ 3,863,950 $ 3,864,163 (213)
State Health Contribution 478,000 475,000 3,000
State TRS Contribution 127,300 120,560 6,740
State ORP Contribution 45,000 49,940 (4,940)
$ 4,514,250 $ 4,509,663 4,587
Property Taxes
Maintenance/Operations Taxes $ 45000 $ 25,000 20,000
Bond Debt Service 561,000 578,000 {17,000)
$ 606,000 $ 603,000 3,000
Tuition and Fees
Tuition (net) $ 3935750 $ 4,478,075 (542,325)
Fees (net) 2,550,000 2,208,000 342,000
$ 6485750 $ 6,686,075 (200,325)
Miscellaneous Revenue
Sponsorships 3 75,000 $ 75,000 -
Testing 70,000 78,000 (8,000)
Cosmetology 35,000 41,000 (6,000)
Rental Income 25,000 25,000 -
Grant Instruction 620,390 610,260 10,130
Miscellaneous 75,000 112,995 (37,995)
$ 900390 $ 942,255 (41,865)
Auxiliary Enterprises
Cafeteria $ 915000 $ 945,000 (30,000)
Bookstore 825,000 1,030,000 (205,000
Residence Halls 505,000 561,000 (56,000)
Day Care Center 285,000 310,000 (25,000)
$ 2,530,000 $ 2,846,000 (316,000)
Grants & Scholarships
PELL Grants $ 2,950,000 $ 3,125,000 {175,000}
SEOG Grants 56,492 56,492 -
Federal Work Study 81,878 81,878 -
TEQG Grants 135,385 135,364 21
TPEG 130,000 165,000 (35,000)
Perkins 88,852 88,852 -
TRIO S§88 Grant 261,888 257 955 3,933
TRIO Upward Bound 287,537 287,537 -
CARES Act Grant - Institutional 392,900 130,967 261,933
CARES Act Grant - Student Aid 130,967 392,900 (261,933)
TWC Training Grants 445,299 790,200 (344,901)
TWC COVID-19 Grant 287,500 - 287,500
JET Grant 232,420 50,000 182,420
Nursing Shortage Grant 45,000 30,000 15,000
$ 5526118 $ 5,592,145 $ (66,027)
Total Revenue Budget $ 20,562,508 $ 21,179,138 $ (616,630)
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