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Strategic Plan Initiatives
M&O Funds

Goal One: 

Completion

Resources 
Allocated -
FY2020 - $172K

•Provide optimal 
support for student 
completion & 
transfer – QEP

•Support dual credit 
students to 
complete 
coursework 

•Require 
comprehensive 
advising training for 
faculty and staff 
who advise – QEP

Goal Two:

Recruitment & 
Persistence

Resources 
Allocated –FY2020 -
$140K

• Strategic 
communication plan 
to promote services 
available to 
students

• Support continuous 
enrollment unit 
achievement of 
educational goals

Goal Four: 

Learning Environment

Resources 
Allocated - FY 2020 
- $1M

• South Campus 
Operations & start-
up costs

Resources 
allocated - FY2021 
- $1.9M

• Employee 
compensation to 
retain exceptional 
faculty & staff

• Insurance 
premiums

• Electricity

Goal Five: 

Workforce Development 
Community Partnerships 

& Advocacy

Resources 
Allocated - FY 2020 
- $368K

• Corporate services 
training contracts 
with business  & 
industry

Resources 
allocated - FY2021

• Board Election 
Year - $160K
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M&O Revenue Budget

Source
Budget   

FY2020-2021
Budget Change

Budget   

FY2019-2020

State Appropriations $16,479,469 $0 $16,479,469

Insurance Contribution 4,263,497 0 4,263,497

Retirement Contribution 1,564,963 0 1,564,963

Tuition & Fees 25,962,825 0 25,962,825

Property Taxes 58,222,474 0 58,222,474

Miscellaneous 1,383,413 0 1,383,413

Total Revenues $107,876,641 $0 $107,876,641

3



M&O Expense Budget Detail
Proposed Budget

FY 2021

Budget

FY 2020 Inc/(Dec) 

% 

Change

Faculty Salaries $ 34,634,411 $ 34,270,673 $ 363,738 1%

Exempt Salaries 15,214,494 13,993,812 1,220,682 9%

Non-Exempt Salaries 11,228,829 11,444,140 (215,311) -2%

Employee Benefits 19,209,496 19,613,492 (403,996) -2%

Total Salaries and Benefits $ 80,287,230 $79,322,117 $ 965,113 1%

Contract Instruction $ 151,600 $ 145,600 $ 6,000 4%

Supplies, Postage, Duplication, Copier Rental 3,035,702 3,395,802 (360,100) -11%

Maintenance and Repairs 1,355,818 1,821,349 (465,531)     -26%

Equipment 1,334,481 1,319,635 14,846 1%

Student Recruiting and Marketing 1,029,971 1,141,970 (111,999)   -10%

Audit, Legal, Tax Appraisal, College Fee 1,507,450 1,507,450 0        0%

Consultants and Contract Labor 2,590,356 2,940,336 (349,980) -12%

Accreditation 69,396 42,526 26,870 63%

Special Population Interpreter 114,397 114,397 0 0%

Comp Software, Hardware, License & Serv 2,518,673 2,477,971 40,702 2%

Travel and Professional Development 230,793 809,108 (578,315) -71%

Election 160,000 0 160,000 100%

Security 988,300 970,200 18,100 2%
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M&O Expense Budget Detail- Cont’d
Budget

FY 2021

Budget

FY 2020 Inc/(Dec) 

Percent 

Change

Recruitment 32,000 32,000 0 0%

Food Beverage 82,315 102,283 (19,968) -20%

Library 239,976  225,787  14,189 6%

Bad Debt 250,000 250,000 0 0%

Membership Dues 224,377 217,817 6,560 3%

Membership Dues/Indirect Advocacy 8,926 8,926 0 0%

Utilities and Telephone 3,474,352 3,197,560 276,792 9%

Insurance 2,352,163 1,638,000 714,163 44%

Bank and Collection Fees 272,800 272,800 0 0%

Campus Police 513,000 513,000 0 0%

Miscellaneous 483,415 840,057 (356,642)     -42%

Total Non-Salary Expenses $ 23,020,261 $ 23,984,574 $ (964,313) -4%

South Campus 1,000,000 1,000,000 0 0%

Bond Payment 1,951,000 1,951,800 -800 0%

Contingency 1,618,150 1,618,150 0 0%

Total Expenditures $ 107,876,641 $ 107,876,641 $ 0 0%
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M&O Proposed Employee 
Compensation

Description
Salary 

Change

Benefit 

Change

FY 2021 

Total 

Change

Full-Time Faculty Experience Pay @829 $240,000 $52,800 292,800

Approved Rank Promotions 115,000 25,300 140,300

Summer Pay Impact 59,167 13,017 72,184

Total Faculty $414,167 $91,117 $505,284

Exempt Employees 1% Raise 130,900 28,798 159,698

Non-Exempt Employees 1% Raise 70,300 15,466 85,766

Total Exempt and Non-Exempt $201,200 44,264 $245,464

Grand Total $615,367 $135,381 $750,748
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Thank You!
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