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AGENCY OPERATIONS COMMITTEE 
A G E N D A 

Public Testimony: The chair shall designate whether public testimony will be taken at the beginning of 
the meeting, at the time the related item is taken up by the board of the Texas Higher Education 
Coordinating Board (Board) after staff has presented the item, or any other time as determined by the 
chair. For procedures on testifying, please go to highered.texas.gov/public-testimony. 

I. Welcome and committee chair’s opening remarks

II. Consideration and possible action to approve the minutes for the October 25, 2023,
committee meeting

III. Public testimony on agenda items relating to the Agency Operations Committee

IV. Agency operations

A. Report on grants and contracts

V. Finance

A. Review of the “Fiscal Year 2024 Financial Report” to the Board

VI. Internal and external audit

A. Consideration and possible action to approve the updated Internal Audit Charter

B. Auditor's update on Internal Audit reports and activities

(1) Started internal audit of the Texas Research Incentive Program

(2) Started advisory project related to Community College Finance

(3) Internal Audit Corrective Action Status Report - January 2024

VII. Compliance monitoring

A. Auditor’s update on state and federal compliance monitoring reports and
activities

(1) “Compliance Monitoring Audit of College Access Loan at St. Edward's
University” (no findings)

http://www.highered.texas.gov/about-us/meetings-broadcasts/public-testimony1/
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(2) “Compliance Monitoring Audit of Tuition Equalization Grant at Jarvis
Christian University” (one finding)

(3) “Compliance Monitoring Desk Review of the Texas Educational Opportunity
Grant at Weatherford College” (no findings)

(4) “Compliance Monitoring Desk Review of Formula Funding at the University
of Houston” (no findings)

(5) “Compliance Monitoring Corrective Action Status Report” – January 2024

VIII. Adjournment

Executive Session: The Texas Higher Education Coordinating Board Agency Operations Committee may 
convene in Executive Session at any point in this meeting, concerning any item listed in the agenda or to 
seek or to receive its attorney’s advice on legal matters related thereto, pursuant to Texas Government 
Code § 551.071. 

Note: Because the Board members who attend the committee meeting may create a quorum of the full 
Board, the meeting of the Agency Operations Committee is also being posted as a meeting of the full Board. 
Only assigned committee members act upon any item before the Agency Operations Committee at this 
meeting.   

Weapons Prohibited: Pursuant to Texas Penal Code § 46.03(a)(14), a person commits an offense if the 
person intentionally, knowingly, or recklessly possesses or goes with a firearm, location-restricted knife, 
club, or prohibited weapon listed in Penal Code § 46.05, in the room or rooms where a meeting of a 
governmental entity is held, if the meeting is an open meeting subject to the Open Meetings Act (Tex. 
Gov’t Code ch 551), and if the entity provided notice as required by that chapter. 
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Agency Operations Committee 

AGENDA ITEM I 

Welcome and committee chair’s opening remarks 

Ms. Emma Schwartz, chair of the Agency Operations Committee, will provide the 
committee an overview of the items on the agenda.  
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Agency Operations Committee 

AGENDA ITEM II 

Consideration and possible action to approve the minutes for the October 25, 2023, committee 
meeting 

RECOMMENDATION: Approval 
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DRAFT 
TEXAS HIGHER EDUCATION COORDINATING BOARD 

Agency Operations Committee 

Wednesday, October 24, 2023; 11:10 a.m. 
Barbara Jordan Building (Room 2. 035) 

1601 N. Congress Ave 
Austin, TX 

The Agency Operations Committee convened at 11:10 a.m. on October 24, 2023, with 
the following members present: Emma Schwartz, presiding; Welcome Wilson, Vice 
Chair; Javaid Anwar; Fred Farias; Stacy Hock; and Donna Williams. 

Other Board members present: Ashlie Thomas and Daniel Wong 

Members absent:  Cage Sawyers, Student Representative (Ex-Officio) 

AGENDA ITEM ACTION 

I. Welcome and committee chair’s opening
remarks

Chair, Ms. Emma Schwartz, called the 
meeting of the Agency Operations Committee 
to order and called the role. 

A quorum was met. 

II. Consideration of approval of the minutes
from July 26, 2023, committee meeting

On a motion by Ms. Williams, seconded by 
Mr. Anwar, the committee approved this item 
with all members voting in favor. 

III. Public testimony Ms. Schwartz stated there was no public 
testimony. 

IV. Agency operations

A. Report on grants and contracts

B. Update on Agency Cybersecurity
Framework

Mr. Anthony Infantini, Chief Financial 
Officer, was available for questions. 

This item was for information only. 

This item was postponed, to be heard later in 
the meeting in closed session. 

V. Finance
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AGENDA ITEM ACTION 

A. Review of the “Fiscal Year 2023 Financial
Report” to the Board

Mr. Anthony Infantini, Chief Financial 
Officer, presented this item and was available 
for questions. 

This item was for information only. 

VI. Internal and external audit

A. Discussion of “An Audit Report on the
Distribution on the National Research
University Fund” issued in August 2023 by the
Texas State Auditor’s Office

B. Auditor’s update on Internal Audit reports and
activities.

(1) Review of Purchasing Cards

(2) Self-Assessment of Internal Audit Work
Quality at THECB for Fiscal Year 2023

(3) Internal Audit Annual Report for Fiscal
Year 2023 (statutorily required)

(4) Internal Audit Corrective Action Status
Report – October 2023 (summary report)

Ms. Krista Steele, Project Manager, and 
Ms. Angelica Ramirez, Assistant State Auditor, 
with the Texas State Auditor’s office 
presented this item to the committee and were 
available for questions. 

This item was for information only. 

Mr. Arby Gonzales, Assistant 
Commissioner for Internal Audit and 
Compliance, and Mr. Paul Maeyaert, Assistant 
Director of Internal Audit and Compliance, 
presented this item and were available for 
questions. 

This item was for information only. 

VII. Compliance monitoring

A. Auditor’s update on state and federal
compliance monitoring reports and activities

(1) “Compliance Monitoring Audit of Formula
Funding at The University of Texas MD
Anderson Cancer Center” (no findings)

(2) “Compliance Monitoring Desk Review of
Formula Funding at Tarrant County
College” (no findings)

(3) “Compliance Monitoring Desk Review of
Formula Funding at The University of
Texas at San Antonio” (no findings)

Mr. Arby Gonzales, Assistant 
Commissioner for Internal Audit and 
Compliance, and Mr. Paul Maeyaert, Assistant 
Director of Internal Audit and Compliance, 
presented this item and were available for 
questions. 

This item was for information only. 



Agency Operations Committee Minutes 10/2023 3 

AGENDA ITEM ACTION 

(4) “Compliance Monitoring Audit of TEXAS
Grant at Angelo State University” (no
findings)

(5) “Compliance Monitoring Desk Review of
College Access Loan at Trinity University”
(no findings)

(6) “Compliance Monitoring Audit of Texas
Educational Opportunity Grant at Del Mar
College” (no findings)

(7) “Compliance Monitoring Audit of TEXAS
Grant at The University of Texas at Tyler”
(no findings)

(8) Compliance Monitoring Desk Review of
College Access Loan at Texas Christian
University” (no findings)

(9) “Compliance Monitoring Audit of College
Access Loan at Austin College” (no
findings)

(10) “Compliance Monitoring Audit of College
Access Loan at Southern Methodist
University” (no findings)

(11) “Compliance Monitoring Desk Review of
the Texas Educational Opportunity Grant
at Texas State Technical College” (no
findings)

(12) “Compliance Monitoring Audit of Tuition
Equalization Grant at Our Lady of the
Lake University” (no findings)

(13) “Compliance Monitoring Audit of Tuition
Equalization Grant at Southwestern
Christian College” (three findings)

(14) “Compliance Monitoring Audit of Tuition
Equalization Grant at Paul Quinn College”
(one finding)

(15) “Compliance Monitoring Corrective
Action Status Report – October 2023”
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AGENDA ITEM ACTION 

IV-B. Update on the Agency Cybersecurity
Framework

Pursuant to Texas Government Code 
551.076, the committee met in closed session 
to receive an update on the Agency 
Cybersecurity Framework. 

The committee went into closed session 
at 11:31 a.m. and reconvened at 12:14 p.m. No 
other business of the Board was discussed 
before reconvening in open session. 

No action was taken during closed 
session. 

IX. Adjournment On a motion by Mr. Wilson, seconded by 
Ms. Hock, the meeting adjourned at 
approximately 12:14 p.m. 
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Agency Operations Committee 

AGENDA ITEM III 

Public testimony on agenda items relating to the Agency Operations Committee 

RECOMMENDATION: No action required 

Background Information: 

The presiding chair shall designate whether public testimony will be taken at the 
beginning of the meeting, at the time the related item is taken up by the Board after staff has 
presented the item, or any other time as determined by the presiding chair. 
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Agency Operations Committee 

AGENDA ITEM IV-A 

Report on grants and contracts 

RECOMMENDATION: No action required 

Background Information: 

Texas Administrative Code, Title 19, Rule 1.16(j), establishes that any contract for the 
purchase of goods or services that exceeds $1 million may be entered into only if the contract 
is approved and signed by the Commissioner of Higher Education, to whom the board of the 
Texas Higher Education Coordinating Board (Board), by virtue of this rule, delegates such 
approval and signature authority. In addition to the Board receiving a quarterly report on 
“Contracts Executed by the Agency in Accordance with Board Rule 1.16,” agency staff also 
provides the Board a quarterly report highlighting and listing all grants and contracts 
exceeding $1 million. 

Anthony Infantini, Chief Financial Officer, is available to answer questions. 



Contracts Executed by the Agency Over $1 Million 

September 1, 2023 – January 3, 2024 
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Contracts Executed by the Agency Over $1 Million

Department THECB No. Supplier Name Description Active Date Total $
2030 Info Solutions and Services 00156 DEPT OF INFORMATION RESOURCES PRQ_2276_DIR_DCS 10/26/2023 11,439,802.18$         
3030 College and Career Advising 00216 ADMITHUB INC PBC DBA MAINSTAY 1537_MainstayADViChatbot 12/12/2023 1,000,000.00$           
3040 Academic and Health Affairs 00037 THE UNIVERSITY OF TEXAS SYSTEM IAC_2102 UT System JAMP 11/28/2023 11,696,794.00$         
3040 Academic and Health Affairs 00090 TEXAS TECH UNIVERSITY HEALTH SCIENCES CE GRT 2105 TTUHSC FY24 12/27/2023 1,008,014.00$           
317 Perkins‐AQ&W Admin 29710 Alamo Colleges District Perkins Basic Grant 2023‐2024 9/6/2023 2,562,390.00$           
317 Perkins‐AQ&W Admin 29759 Houston Community College System Perkins Basic Grant 2023‐2024 9/12/2023 2,377,990.00$           
317 Perkins‐AQ&W Admin 29730 South Texas College Perkins Basic Grant 2023‐2024 9/7/2023 2,222,167.00$           
317 Perkins‐AQ&W Admin 29736 Texas State Technical College System Perkins Basic Grant 2023‐2024 9/7/2023 1,916,770.00$           
317 Perkins‐AQ&W Admin 29732 Tarrant County College District Perkins Basic Grant 2023‐2024 9/7/2023 1,575,653.00$           
317 Perkins‐AQ&W Admin 29716 Lone Star College System Perkins Basic Grant 2023‐2024 9/7/2023 1,548,864.00$           
317 Perkins‐AQ&W Admin 29728 San Jacinto College District Perkins Basic Grant 2023‐2024 9/7/2023 1,477,426.00$           
317 Perkins‐AQ&W Admin 29753 Dallas College Perkins Basic Grant 2023‐2024 9/6/2023 1,412,239.00$           
317 Perkins‐AQ&W Admin 29752 Collin County Community College District Perkins Basic Grant 2023‐2024 9/7/2023 1,224,268.00$           
317 Perkins‐AQ&W Admin 29726 Austin Community College Perkins Basic Grant 2023‐2024 9/6/2023 1,185,870.00$           
317 Perkins‐AQ&W Admin 29711 Amarillo College Perkins Basic Grant 2023‐2024 9/19/2023 1,148,365.00$           
317 Perkins‐AQ&W Admin 29738 Tyler Junior College Perkins Basic Grant 2023‐2024 9/7/2023 1,142,114.00$           
4020 Funding and Resource Planning 00027 BAYLOR COLLEGE OF MEDICINE SVC_BCM Undergrad Medical Edu 12/13/2023 23,068,101.60$         
4020 Funding and Resource Planning 00212 HEALTH AND HUMAN SERVICES COMMISSION IAC_2250 HHSC 11/21/2023 14,176,230.49$         
4020 Funding and Resource Planning 00023 BAYLOR COLLEGE OF MEDICINE SVC_Baylor College of Med GME 9/22/2023 9,002,575.00$           
4020 Funding and Resource Planning 00184 BAYLOR COLLEGE OF MEDICINE Permanent Health Fund 12/18/2023 1,914,193.00$           
4020 Funding and Resource Planning 00268 BAYLOR COLLEGE OF MEDICINE Permanent Endowment Fund 12/18/2023 1,425,000.00$           
510 SFAP ‐ Student Loan Admin 30036 Office of The Attorney General (Legal Svc.) OAG Contract 9/7/2023 1,766,273.00$           

96,291,099.27$         

Contracts over $1 million executed September 1, 2023 ‐ January 3, 2024
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Contracts Executed by the Agency in Accordance with Board Rule 1.16 

September 1, 2023 - January 3, 2024

AGENDA ITEM IV-A Page 1

01/24



Contracts Executed by the Agency in Accordance with Board Rule 1.16

Department THECB No. Supplier Name Description Active Date Total $
071 SLDS ERC Upgrades 84.372A 30026 Workquest Temps Temporary Personnel  9/13/2023 108,550.00$              
071 SLDS ERC Upgrades 84.372A 30022 Workquest Temps Temporary Personnel  9/6/2023 64,750.14$                
075 OnCourse 29545 Instructure Inc  Instructure Subscrip ons Renewal 9/25/2023 8,840.00$
1001 Commissioners Office 00105 LONGHORN TROPHIES INC PRQ_2179 Longhorn Trophies 10/11/2023 604.00$  
1001 Commissioners Office 00106 CLASSIC FORMS & PRODUCTS INC PRQ_2161_Promo_ClassicForms 10/11/2023 1,702.04$
1001 Commissioners Office 00107 UNIVERSITY OF TEXAS AT AUSTIN PRQ_2160_UT_CopyServices_folde 10/11/2023 1,175.00$
1001 Commissioners Office 00110 UNIVERSITY OF TEXAS AT AUSTIN PRO_2086_UTCOPY_cards 10/11/2023 260.00$  
1001 Commissioners Office 00150 UNIVERSITY OF TEXAS AT AUSTIN PRQ_2247_Document Solutions Ba 10/20/2023 966.65$  
1001 Commissioners Office 00175 DOCUMENT SOLUTIONS UT AUSTIN PRQ_2275_UT Document Solutions 10/20/2023 894.50$  
1001 Commissioners Office 00203 LONGHORN OFFICE PRODUCTS INC PRQ_2254_Longhorn Office 11/6/2023 99.67$  
1001 Commissioners Office 00207 LONGHORN OFFICE PRODUCTS INC PRQ_2281 Longhorn Office 11/7/2023 153.32$  
1001 Commissioners Office 00213 CLASSIC FORMS & PRODUCTS INC PRQ_2298_Classic Forms 11/9/2023 3,258.95$
1001 Commissioners Office 00214 UNIVERSITY OF TEXAS AT AUSTIN PRQ_2305_ UT Document Solution 11/9/2023 2,557.87$
1001 Commissioners Office 00234 DOCUMENT SOLUTIONS UT AUSTIN PRQ_2350_Document Solutions UT 11/21/2023 309.25$  
1001 Commissioners Office 00249 DOCUMENT SOLUTIONS UT AUSTIN PRQ_2361_UTDocSolutions_Farias 12/1/2023 752.21$  
1001 Commissioners Office 00251 UNIVERSITY OF TEXAS AT AUSTIN PRQ_2337_UT Print Shop 11/30/2023 975.00$  
1001 Commissioners Office 00337 ASSOCIATION OF GOVERNING BOARDS PRQ_2406_AGB_AY24 12/20/2023 4,200.00$
1001 Commissioners Office 00352 CVENT INC PRQ_2384 Cvent 12/20/2023 1,600.00$
1010 Internal Audit and Compliance 00030 ASSOCIATION OF CERTIFIED FRAUD EXAMINERS PRQ_2038_ACFE_PaulM 9/25/2023 245.00$  
1010 Internal Audit and Compliance 00031 ASSOCIATION OF CERTIFIED FRAUD EXAMINERS PRQ_2037_ACFE_Carlin 9/14/2023 245.00$  
1010 Internal Audit and Compliance 00103 STATE AUDITOR'S OFFICE PRQ_2228_SAO_auditwork_AY24 10/20/2023 110,800.00$              
1010 Internal Audit and Compliance 00160 ASSOCIATION OF CERTIFIED FRAUD EXAMINERS PRQ_2040_ACFE_traininng_AY24 10/25/2023 795.00$  
1010 Internal Audit and Compliance 00161 STATE AUDITOR'S OFFICE PRQ_2273_SAO_LorraineChavana 10/17/2023 129.00$  
1010 Internal Audit and Compliance 00163 ASSOCIATION OF GOVERNMENT ACCOUNTANTS‐AU PRQ_2266_AGA_AustinChapter_SW 10/23/2023 42.00$  
1010 Internal Audit and Compliance 00181 ASSOCIATION OF CERTIFIED FRAUD EXAMINERS PRQ_2279_ACFE_training_GraceWi 10/27/2023 395.00$  
1010 Internal Audit and Compliance 00183 ASSOCIATION OF CERTIFIED FRAUD EXAMINERS PRQ_2280_ACFE_training_GraceWi 10/27/2023 600.00$  
1010 Internal Audit and Compliance 00227 STATE AUDITOR'S OFFICE PRQ_2312_SAO_training_Jitendra 11/17/2023 109.00$  
1010 Internal Audit and Compliance 00230 STATE AUDITOR'S OFFICE PRQ_2313_SAO_training_JSingh 11/17/2023 219.00$  
1010 Internal Audit and Compliance 00245 STATE AUDITOR'S OFFICE PRQ_2335_SAO_training 12/4/2023 248.00$  
1010 Internal Audit and Compliance 00246 INFORMATION SYSTEMS AUDIT AND CONTROL AS PRO_2362_ISACA 12/4/2023 160.00$  
1020 General Counsel 00040 WEST PUBLISHING CORPORATION PRQ_30068_Westlaw 10/4/2023 3,528.00$
1020 General Counsel 00149 DOCUMENT SOLUTIONS UT AUSTIN PRQ_2232_UTLBJ School of Affai 10/27/2023 6,000.00$
1020 General Counsel 00206 WEST PUBLISHING CORPORATION PRQ_2314_Thomson Reuters 11/7/2023 12,589.92$                
143 Transfer Grants 30027 Workquest Temps Temporary Personnel  9/6/2023 73,172.80$                
144 Leadership Program 29925 The University of Texas At Austin (Serv) Texas Leadership Scholars Program 9/25/2023 155,496.00$              
144 Leadership Program 29913 Texas A&M University ‐ San Antonio (Service) Texas Leadership Scholars Program 9/21/2023 111,000.00$              
144 Leadership Program 29927 The University of Texas at Dallas (Service) Texas Leadership Scholars Program 9/21/2023 110,656.00$              
144 Leadership Program 29923 Texas Woman's University Texas Leadership Scholars Program 9/21/2023 107,901.00$              
144 Leadership Program 29924 University of North Texas (Service) Texas Leadership Scholars Program 9/18/2023 101,555.19$              
144 Leadership Program 29934 University of North Texas (Service) Texas Leadership Scholars Program 9/5/2023 89,046.30$                
144 Leadership Program 29912 Texas A&M University Kingsville (Service) Texas Leadership Scholars Program 9/11/2023 83,606.25$                
144 Leadership Program 29922 Texas Tech University (Service) Texas Leadership Scholars Program 9/13/2023 76,411.00$                
144 Leadership Program 29926 The University of Texas at Arlington (Service) Texas Leadership Scholars Program 9/25/2023 75,336.00$                
144 Leadership Program 29930 The University of Texas at Tyler (Service) Texas Leadership Scholars Program 9/15/2023 73,325.00$                

Contracts executed September 1, 2023 ‐ January 3, 2024 and those not included in previous reports
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Contracts Executed by the Agency in Accordance with Board Rule 1.16

Department THECB No. Supplier Name Description Active Date Total $
144 Leadership Program 29915 Sam Houston State University (Service) Texas Leadership Scholars Program 9/12/2023 68,340.00$                
144 Leadership Program 29916 Tarleton State University (Service) Texas Leadership Scholars Program 9/14/2023 65,076.00$                
144 Leadership Program 29928 The University of Texas at El Paso (Service) Texas Leadership Scholars Program 9/11/2023 63,912.20$                
144 Leadership Program 29919 Texas A&M University‐Corpus Christi (Service) Texas Leadership Scholars Program 9/25/2023 49,532.00$                
144 Leadership Program 29929 University of Texas Rio Grande Valley (Service) Texas Leadership Scholars Program 9/15/2023 48,310.00$                
144 Leadership Program 29931 West Texas A&M University (Service) Texas Leadership Scholars Program 9/21/2023 31,318.00$                
144 Leadership Program 29909 Texas A&M International University Texas Leadership Scholars Program 9/18/2023 19,300.00$                
144 Leadership Program 29920 Texas Southern University (Service) Texas Leadership Scholars Program 9/15/2023 10,100.00$                
145 GEER II DMI Edu & Wkfrc 30045 Workquest Temps Temporary Personnel  9/13/2023 3,886.38$
156 GEERII Shared Services 29440 Houston Community College System (Service) Support Digital Learning Initiatives 9/26/2023 75,000.00$                
2000 Agency Operations 00190 MONO MACHINES LLC PRQ_2252_ Mono Machines 10/26/2023 2,493.37$
201 Facilities and Support Services 30056 Xerox Corporation Lease of Xerox Copiers 9/22/2023 2,778.78$
201 Facilities and Support Services 29492 Texas State Library & Archives Commission Records Storage and Imaging Services 9/12/2023 23,000.00$                
201 General Counsel 29908 Universal Technical Translation Inc Spanish Translation Services 9/1/2023 50,000.00$                
201 Information Solutions and Services 29703 KTX System LLC DBA Axxerion USA Maintenance and Software License Renewal  9/14/2023 52,479.20$                
201 Information Solutions and Services 30052 Esolvit Inc Temporary Personnel  9/6/2023 18,577.20$                
2020 Human Resources 00039 HOUSE OF REPRESENTATIVES PRQ_2141_Flags_THOR 10/12/2023 400.00$  
2020 Human Resources 00045 XEROX CORPORATION PRQ_2090_Copiers_Xerox 10/16/2023 22,031.16$                
2020 Human Resources 00071 UNIVERSITY OF TEXAS AT AUSTIN PRQ_2167_LBJ_training 10/11/2023 20,000.00$                
2020 Human Resources 00173 ALLIANCE WORK PARTNERS PRO_2133_ Alliance Work Partne 10/23/2023 6,500.00$
2020 Human Resources 00209 HOUSE OF REPRESENTATIVES PRQ_2323_Retirement flag 11/8/2023 16.96$  
2020 Human Resources 00223 QUADIENT INC PRQ_2336_Quadient_Mail Machine 12/29/2023 4,007.50$
2020 Human Resources 00264 CARAHSOFT TECHNOLOGY CORP PRQ_2380_Carahsoft Tech 12/13/2023 10,098.93$                
2020 Human Resources 00265 CARAHSOFT TECHNOLOGY CORP PRQ_2381_Carahsoft Tech 12/13/2023 48,183.81$                
2020 Human Resources 00332 TEXAS FACILITIES COMMISSION PRQ_2416_Texas Facilities Comm 12/14/2023 8,713.15$
2020 Human Resources 00335 TEXAS FACILITIES COMMISSION PRQ_2417_Texas facilities Comm 12/27/2023 6,980.00$
2030 Info Solutions and Services 00022 SHI GOVERNMENT SOLUTIONS INC PRQ_1865_Moveit 9/15/2023 11,678.66$                
2030 Info Solutions and Services 00049 PTC INC PRQ_1873_PTC Inc. 10/10/2023 992.00$  
2030 Info Solutions and Services 00050 SYSAID TECHNOLOGIES PRQ_2073_Add_SYSAID 10/10/2023 2,250.00$
2030 Info Solutions and Services 00051 LYNCVERSE TECHNOLOGIES, INC. PRQ_1876_Lyncverse Tech 10/10/2023 2,750.00$
2030 Info Solutions and Services 00054 SHI GOVERNMENT SOLUTIONS INC PRQ_1878_SHI 10/10/2023 2,083.20$
2030 Info Solutions and Services 00072 DAMAN CONSULTING INCORPORATED PRQ_2191 Daman 9/27/2023 85,000.00$                
2030 Info Solutions and Services 00073 LOBLOLLY CONSULTING LLC PRQ_2192_Loblolly 9/29/2023 73,000.00$                
2030 Info Solutions and Services 00076 DAMAN CONSULTING INCORPORATED PRQ_2190_Daman 9/29/2023 92,000.00$                
2030 Info Solutions and Services 00101 LOBLOLLY CONSULTING LLC PRQ_2053_Loblolly Sreeja 10/6/2023 13,413.24$                
2030 Info Solutions and Services 00102 SHI GOVERNMENT SOLUTIONS INC PRQ_2166 SHI BURP 10/30/2026 3,261.60$
2030 Info Solutions and Services 00122 LOBLOLLY CONSULTING LLC PRQ_2182 Loblolly  10/18/2023 49,500.00$                
2030 Info Solutions and Services 00123 LOBLOLLY CONSULTING LLC PRQ_2181 Loblolly  10/18/2023 118,800.00$              
2030 Info Solutions and Services 00151 CLUDO INC PRQ_1877 Cludo 10/18/2023 6,980.00$
2030 Info Solutions and Services 00156 DEPT OF INFORMATION RESOURCES PRQ_2276_DIR_DCS 10/26/2023 11,439,802.18$         
2030 Info Solutions and Services 00174 AT&T PRQ_1872_AT&T Local 10/25/2023 1,600.00$
2030 Info Solutions and Services 00191 MICROSOFT CORPORATION PRQ_2303_Microsoft Extension 10/26/2023 ‐$  
2030 Info Solutions and Services 00193 Esolvit Inc. PRQ_2208 Esolvit  10/31/2023 17,536.00$                
2030 Info Solutions and Services 00194 LOBLOLLY CONSULTING LLC PRQ_2209 Loblolly  10/31/2023 32,000.00$                
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2030 Info Solutions and Services 00197 LOBLOLLY CONSULTING LLC PRQ_2264 Loblolly  10/31/2023 41,958.40$                
2030 Info Solutions and Services 00198 Esolvit Inc. PRQ_2263 Esolvit  10/31/2023 42,096.00$                
2030 Info Solutions and Services 00199 DAMAN CONSULTING INCORPORATED PRQ_2262 Daman  10/31/2023 43,200.00$                
2030 Info Solutions and Services 00200 DAMAN CONSULTING INCORPORATED PRQ_2261 Daman  10/31/2023 49,600.00$                
2030 Info Solutions and Services 00201 DAMAN CONSULTING INCORPORATED PRQ_2260 Daman  10/31/2023 47,120.00$                
2030 Info Solutions and Services 00202 CDW GOVERNMENT INC PRQ_2183_CDW Government 11/6/2023 26,083.30$                
2030 Info Solutions and Services 00208 Abila Inc PRQ_2091_Abila Inc 11/3/2023 9,044.31$
2030 Info Solutions and Services 00228 TASSCC PRQ_2330_TASSCC_conference 24 11/22/2023 750.00$  
2030 Info Solutions and Services 00229 TASSCC 2318_TASSCC_conference 24 11/22/2023 500.00$  
2030 Info Solutions and Services 00232 CDW GOVERNMENT INC PRQ_2340_CDW Government Inc 11/20/2023 15,735.50$                
2030 Info Solutions and Services 00235 PTC INC PRQ_2334_PTC Inc 11/22/2023 384.91$  
2030 Info Solutions and Services 00236 CLUDO INC PRQ_2341_Cludo 11/22/2023 1,200.00$
2030 Info Solutions and Services 00238 STATACORP LP PRQ_1883_StataCorp LP 11/27/2023 1,640.00$
2030 Info Solutions and Services 00239 Staples Contract & Commercial PRQ_2345_Staples Contract & Co 11/22/2023 232.66$  
2030 Info Solutions and Services 00240 CDW GOVERNMENT INC PRQ_2345_CDW Government 11/22/2023 667.43$  
2030 Info Solutions and Services 00241 INSIGHT PUBLIC SECTOR INC PRQ_1879_Insight Public Sector 11/22/2023 50,666.01$                
2030 Info Solutions and Services 00287 AT&T CORP. PRQ_2035_AT&T_Web Penetration 12/21/2023 180,000.00$              
2040 Financial Services 000269 Staples Contract & Commercial PRQ_2365_Staples Contract & Co 12/13/2023 573.55$  
2040 Financial Services 00029 UNIVERSITY OF NORTH TEXAS IAC_PFIA_UNT 12/6/2023 ‐$  
2040 Financial Services 00192 WORKQUEST PRQ_2301_Purchaser III Amendment 12/1/2023 29,832.00$                
2040 Financial Services 00215 WORKQUEST PRQ_2274_WorkQuest_Accountant 11/10/2023 25,009.60$                
2040 Financial Services 00247 SHI GOVERNMENT SOLUTIONS INC PRQ_2360_1099Express_SHI 12/6/2023 289.61$  
2040 Financial Services 00257 COUNTY CLERK OF BEXAR COUNTY PRQ_2394 Bexar County 12/11/2023 600.00$  
2040 Financial Services 00266 LONGHORN OFFICE PRODUCTS INC PRQ_2344_Longhorn Office 12/7/2023 117.30$  
2040 Financial Services 00325 TEXAS FACILITIES COMMISSION PRQ_2398_Texas facilities Comm 12/14/2023 1,200.00$
2050 Student Financial Aid Programs 00016 Globalscope Communications Corporation PRQ_2104_Globalscope 10/31/2023 111,000.00$              
2050 Student Financial Aid Programs 00017 PROCESS TO PROCESS DELIVERIES PRQ_2120_Process to Process 10/31/2023 150,000.00$              
2050 Student Financial Aid Programs 00018 FSX HOLDINGS LLC PRQ_2118_FSX Holdings 11/7/2023 500,000.00$              
2050 Student Financial Aid Programs 00019 PITNEY BOWES PRESORT SERVICES INC PRQ_2115_Pitney Bowes Reserve 10/31/2023 350,000.00$              
2050 Student Financial Aid Programs 00034 NATIONAL ASSOCIATION OF STATE STUDENT GR PRQ_NASSGAP_conference 9/20/2023 750.00$  
2050 Student Financial Aid Programs 00056 ACI PAYMENTS INC PRQ_2109_ACI PAYMENTS INC 9/27/2023 1,000.00$
2050 Student Financial Aid Programs 00057 EXPERIAN INFORMATION SOLUTIONS INC PRQ_2112_Experian SVS 9/27/2023 60,000.00$                
2050 Student Financial Aid Programs 00059 NATIONAL STUDENT CLEARINGHOUSE PRQ_2116_National Student Clea 9/29/2023 6,000.00$
2050 Student Financial Aid Programs 00061 E‐OSCAR WEB PRQ_2111_E‐OSCAR WEB 9/29/2023 1,500.00$
2050 Student Financial Aid Programs 00152 EXPERIAN INFORMATION SOLUTIONS INC PRQ_2113_Experian Information 10/18/2023 1,200.00$
2050 Student Financial Aid Programs 00153 LEXISNEXIS RISK SOLUTIONS PRQ_2114_ LexisNexis Risk Sol 10/18/2023 35,020.00$                
2050 Student Financial Aid Programs 00154 DEPT OF INFORMATION RESOURCES PRQ_2110_Dpt of Info Resources 10/20/2023 8,000.00$
2050 Student Financial Aid Programs 00158 WORKQUEST PRQ_2239_Workquest_KaraThompso 10/23/2023 70,000.00$                
2050 Student Financial Aid Programs 00172 MERIDIANLINK INC PRQ_2117_Meridianlink 10/25/2023 9,000.00$
2050 Student Financial Aid Programs 00177 CORPORATION SERVICE COMPANY PRQ_2119_Corporation Service C 10/27/2023 25,000.00$                
2050 Student Financial Aid Programs 00178 Pacer Service Center PRQ_2121_Pacer Service Center 10/26/2023 200.00$  
2050 Student Financial Aid Programs 00248 TASFAA PRQ_2353_TASFAA_AY24 12/4/2023 250.00$  
2060 Communications 00021 WEB‐HED TECHNOLOGIES, INC. PRQ_1826_WEBHEAD 9/21/2023 1,970.35$
2060 Communications 00048 UNIVERSITY OF TEXAS AT AUSTIN PRQ_2143_UT Copy 9/21/2023 1,152.00$
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2060 Communications 00091 CLASSIC FORMS & PRODUCTS INC PRQ_2199_Promotion_Classic For 10/11/2023 4,031.39$
3000 Academic Affairs Wkfrc Edu 00011 SUSAN MCMULLAN SVC_DR_22843_UTMBG_DNP_NA 10/6/2023 500.00$  
3010 Digital Learning 00025 ROBERT BAJOR SVC_Robert Bajor_Guest Speaker 10/6/2023 7,500.00$
3010 Digital Learning 00026 Jan Philipp Schmidt SVC_Jan Philipp Schmidt_Speake 10/6/2023 10,000.00$                
3010 Digital Learning 00167 WICHE/WCET PRQ_2271_WCET_KylahTorre 11/1/2023 850.00$  
3010 Digital Learning 00205 TXDLA INC PRQ_2315_TXDLA_MichelleSingh 11/14/2023 175.00$  
3010 Digital Learning 00220 CLASSIC FORMS & PRODUCTS INC PRQ_2326 Classic Forms 11/14/2023 2,663.09$
3010 Digital Learning 00233 HIED, INC. PRQ_2015 HiEd Inc 12/1/2023 1,164.75$
3020 Workforce Education 29627 DALLAS COUNTY COMMUNITY COLLEGE DISTRICT GRT_Perkins PEAOP_Dallas 9/1/2023 499,982.00$              
3020 Workforce Education 00118 Garcia Architects GRT_2236_Garcia Architects 11/7/2023 3,200.00$
3020 Workforce Education 00119 De Colores Children Development Center GRT_2237 De Colores CDC 11/8/2023 38,400.00$                
3020 Workforce Education 00155 BRUSTEIN & MANAESEVIT PLLC PRQ_2185_Bruman_TanishaShorter 10/25/2023 1,500.00$
3020 Workforce Education 00157 WORKQUEST PRQ_2243_Workquest_JamesStone 10/17/2023 30,960.00$                
3020 Workforce Education 00169 BRUSTEIN & MANAESEVIT PLLC PRQ_2227_Bruman_AudraPatridge 10/25/2023 1,445.00$
3020 Workforce Education 00171 STRADA COLLABORATIVE INC DBA ROADTRIP NA PRQ_2241_CouncilforAdult_Exper 10/26/2023 800.00$  
3020 Workforce Education 00243 TEXAS WORKFORCE COMMISSION PRQ_2375_TWC_VanessaMalo 11/22/2023 500.00$  
3020 Workforce Education 00271 ALVIN COMMUNITY COLLEGE GRT 2392 Alvin Com. College 12/29/2023 250,000.00$              
3020 Workforce Education 00272 ALAMO COMMUNITY COLLEGE DISTRICT GRT_2392 Alamo Comm College 12/21/2023 250,000.00$              
3020 Workforce Education 00274 AMARILLO COLLEGE GRT 2392 Amarillo College 12/29/2023 250,000.00$              
3020 Workforce Education 00276 CENTRAL TEXAS COLLEGE GRT_2392 Central Texas College 12/21/2023 250,000.00$              
3020 Workforce Education 00282 DALLAS COUNTY COMMUNITY COLLEGE DISTRICT GRT_2392 Dallas County Comm 12/21/2023 500,000.00$              
3020 Workforce Education 00283 DALLAS COUNTY COMMUNITY COLLEGE DISTRICT GRT_2392 Dallas County Comm 12/21/2023 250,000.00$              
3020 Workforce Education 00284 DEL MAR COLLEGE GRT_2392 Delmar College 12/21/2023 250,000.00$              
3020 Workforce Education 00289 GRAYSON COUNTY COLLEGE GRT 2392 Grayson College 12/29/2023 490,039.00$              
3020 Workforce Education 00290 GRAYSON COUNTY COLLEGE GRT 2392 Grayson College 12/29/2023 250,000.00$              
3020 Workforce Education 00299 LAMAR STATE COLLEGE ‐ PORT ARTHUR FINANC GRT 2392 LSC‐Port Arthur 12/29/2023 250,000.00$              
3020 Workforce Education 00306 PANOLA COLLEGE GRT 2392 Panola College 12/29/2023 249,930.00$              
3020 Workforce Education 00307 PARIS JUNIOR COLLEGE GRT 2392 Paris Junior College 12/29/2023 240,410.00$              
3020 Workforce Education 00317 WESTERN TEXAS COLLEGE GRT 2392 Western Texas College 12/29/2023 244,448.00$              
3020 Workforce Education 00346 SAN JACINTO COMMUNITY COLLEGE DISTRICT GRT 2392 San Jacinto Comm Coll 12/29/2023 188,602.00$              
3030 College and Career Advising 00210 TEXAAN ORGANIZATION PRQ_2285_TEXAAN 11/9/2023 279.00$  
3030 College and Career Advising 00211 HUBSPOT INC PRQ_2124_Hubspot Subscription 11/15/2023 17,221.05$                
3030 College and Career Advising 00216 ADMITHUB INC PBC DBA MAINSTAY 1537_MainstayADViChatbot 12/12/2023 1,000,000.00$           
3040 Academic and Health Affairs 00005 Bedrich Benes SVC_Desk Review_UTRGV_PhD Comp 10/6/2023 500.00$  
3040 Academic and Health Affairs 00014 FABIO MILNER SVC_DR_Proposal 22717_Applied 10/6/2023 500.00$  
3040 Academic and Health Affairs 00020 Aram Harrow SVC_DR_ Prop 22629_UTEP_ Physi 10/5/2023 500.00$  
3040 Academic and Health Affairs 00024 JAMES GRAHAM SVC_DR_Prop 22716_TaSU_OTD 10/6/2023 500.00$  
3040 Academic and Health Affairs 00032 Bedrich Benes SVC_SV_UTRGV_22794 10/6/2023 1,000.00$
3040 Academic and Health Affairs 00033 LING LIU SVC_SV_UTRGV‐22794_Liu 11/3/2023 1,000.00$
3040 Academic and Health Affairs 00035 ENRICO PONTELLI SVC_SV_UTRGV_22794_Pontelli 10/6/2023 1,000.00$
3040 Academic and Health Affairs 00037 THE UNIVERSITY OF TEXAS SYSTEM IAC_2102 UT System JAMP 11/28/2023 11,696,794.00$         
3040 Academic and Health Affairs 00042 CHERYL SPULECKI SVC_SV UTMBG_Spulecki 10/6/2023 1,000.00$
3040 Academic and Health Affairs 00043 MICHELLE GONZALEZ SCV_SV _UTMBG_Gonzalez 10/13/2023 1,000.00$
3040 Academic and Health Affairs 00044 LONNIE HODGES SVC_SV_UTMBG_Hodges 10/6/2023 1,000.00$
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3040 Academic and Health Affairs 00085 SEYHMUS BALOGLU SVC_2194_UH_DGHL_DR_Baloglu 9/29/2023 500.00$  
3040 Academic and Health Affairs 00090 TEXAS TECH UNIVERSITY HEALTH SCIENCES CE GRT 2105 TTUHSC FY24 12/27/2023 1,008,014.00$           
3040 Academic and Health Affairs 00111 BAYLOR COLLEGE OF MEDICINE GRT 2105 Baylor COM FY24 10/11/2023 195,100.00$              
3040 Academic and Health Affairs 00112 BAYLOR UNIVERSITY MEDICAL CENTER GRT 2105 BUMC(Dallas) FY24 12/14/2023 97,550.00$                
3040 Academic and Health Affairs 00113 SANTA ROSA FAMILY HEALTH CENTER GRT 2105 CHRISTUS Santa Rosa 12/14/2023 235,745.00$              
3040 Academic and Health Affairs 00114 CHRISTUS SPOHN HEALTH SYSTEM CORPORATION GRT_2105_Christus spohn_FY24 12/14/2023 325,166.00$              
3040 Academic and Health Affairs 00115 LONE STAR COMMUNITY HEALTH CENTER INC GRT_2105_Conroe Medical Educat 11/17/2023 276,391.00$              
3040 Academic and Health Affairs 00116 VICTORIA OF TEXAS LP GRT_2105_DeTar Hospital FY24 12/7/2023 186,970.00$              
3040 Academic and Health Affairs 00117 CHCA WEST HOUSTON LP GRT 2105 CHCA  W Houston FY24 12/14/2023 195,100.00$              
3040 Academic and Health Affairs 00126 UNTHSC GRT 2105 HCA MC Fort Worth 24 12/27/2023 138,196.00$              
3040 Academic and Health Affairs 00128 MEMORIAL HERMANN HOSPITAL SYSTEM GRT_2105_Mermorial Hermann_FFY 12/7/2023 341,424.00$              
3040 Academic and Health Affairs 00129 METHODIST HEALTH SYSTEM GRT 2105 Methodist Health 12/14/2023 146,325.00$              
3040 Academic and Health Affairs 00130 THE METHODIST HOSPITAL GRT 2105 Houston Methodist 12/14/2023 195,100.00$              
3040 Academic and Health Affairs 00131 SCOTT & WHITE HOSPITAL ROUND ROCK GRT 2105 SW Round Rock FY24 12/8/2023 146,325.00$              
3040 Academic and Health Affairs 00132 SCOTT & WHITE MEM HOSP GRT 2105 SW‐Temple FY24 12/14/2023 146,325.00$              
3040 Academic and Health Affairs 00133 CHRISTUS HEALTH ARK‐LA‐TEX GRT 2105 Christus St. Michael 12/7/2023 97,550.00$                
3040 Academic and Health Affairs 00134 TAMUS HEALTH SCIENCE CENTER GRT 2105 TAMUHSC FY24 12/14/2023 243,875.00$              
3040 Academic and Health Affairs 00135 TEXAS INSTITUTE FOR GRADUATE MEDICAL EDU GRT_2105_TIGMER_FY24 12/7/2023 382,070.00$              
3040 Academic and Health Affairs 00136 TEXAS TECH UNIVERSITY HEALTH SCIENCES CE GRT 2105 TTUHSC‐El Paso FY24 12/14/2023 186,970.00$              
3040 Academic and Health Affairs 00137 TEXOMA MEDICAL CENTER GRT 2105 Texoma FY24 12/14/2023 186,970.00$              
3040 Academic and Health Affairs 00138 UNIVERSITY OF TEXAS AT AUSTIN GRT 2105 UT Austin Dell FY24 12/14/2023 170,712.00$              
3040 Academic and Health Affairs 00139 UT HEALTH CENTER AT TYLER GRT 2105 UTHSC Tyler FY24 12/14/2023 243,888.00$              
3040 Academic and Health Affairs 00140 UT HEALTH SCIENCE CENTER AT HOUSTON GRT 2105 UTHSC‐Houston FY24 12/14/2023 292,649.00$              
3040 Academic and Health Affairs 00141 UT HEALTH SCIENCE CENTER SAN ANTONIO GRT_2105_UTHSC San Antionio 12/7/2023 341,424.00$              
3040 Academic and Health Affairs 00142 UNIVERSITY OF TEXAS RIO GRANDE VALLEY GRT_2105_UTRGV_FY24 12/14/2023 382,070.00$              
3040 Academic and Health Affairs 00143 UNIVERSITY OF TEXAS SOUTHWESTERN MEDICAL GRT 2105 UTSWMC FY24 12/14/2023 341,424.00$              
3040 Academic and Health Affairs 00144 UNTHSC GRT_2105_UNT Fort Worth FDC 12/8/2023 100,000.00$              
3040 Academic and Health Affairs 00145 UNIVERSITY OF TEXAS MEDICAL BRANCH AT GA GRT 2105 UTM‐Galveston FY24 12/8/2023 292,649.00$              
3040 Academic and Health Affairs 00146 MCLENNAN COUNTY MEDICAL EDUC & RESEARCH GRT 2105 MCMERF FY24 12/8/2023 292,649.00$              
3040 Academic and Health Affairs 00165 Aram Harrow SVC_Site Visit_22629_Harrow 12/6/2023 1,000.00$
3040 Academic and Health Affairs 00166 DAVID CEPERLEY SVC_Site Visit_22629_Ceperley 12/5/2023 1,000.00$
3040 Academic and Health Affairs 00168 JOSE WUDKA SVC_Site Visit_22629_J.Wudka 12/5/2023 1,000.00$
3040 Academic and Health Affairs 00179 Secretary of State PRQ_2248_SecretaryofStateNotar 10/27/2023 11.00$  
3040 Academic and Health Affairs 00185 RICHARD COLLINS SVC_DR_WTAMU_R. Collins 12/27/2023 500.00$  
3040 Academic and Health Affairs 00219 SEYHMUS BALOGLU SVC_SV_22785_UH_DGHL_Baloglu 12/27/2023 1,000.00$
3040 Academic and Health Affairs 00221 ALAN D FAYLL SVC_SV‐UH_DGHL_22785_Fyall 12/29/2023 1,000.00$
3040 Academic and Health Affairs 00222 CAROL W SHANKLIN SVC‐SV_UH_DGHL_22785_Shanklin 12/29/2023 1,000.00$
3040 Academic and Health Affairs 00253 Program Announcement Program Annct Nursing Shortage 12/14/2023 ‐$  
3040 Academic and Health Affairs 00319 THE CHRONICLE OF HIGHER EDUCATION INC PRQ_2282_ChronicleHigherEd 12/14/2023 1,427.00$
3050 Texas OnCourse 00036 ANNETTE S GRANAT PRQ_2126_Annette S Granat 10/3/2023 8,460.00$
3050 Texas OnCourse 00095 WORKQUEST PRQ_2061_WorkQuest_ALStrauss 10/6/2023 27,555.60$                
3050 Texas OnCourse 00096 UNIVERSITY OF TEXAS AT AUSTIN PRQ_2125_Closedcaption 10/6/2023 1,100.00$
3050 Texas OnCourse 00097 UNIVERSITY OF CHICAGO PRESS PRQ_2128_ChicagoManualStyle 10/27/2023 90.00$  
3050 Texas OnCourse 00170 San Elizario ISD 1966_San Elizario ISD 29638 TX 12/5/2023 2,500.00$
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3050 Texas OnCourse 00180 TEXAS ASSOCIATION FOR COLLEGE ADMISSION PRQ_2253_TACAC_membership_AY24 11/6/2023 70.00$  
3050 Texas OnCourse 00338 TEXAAN ORGANIZATION PRQ_2363_TEXAAN_McKenzie 12/20/2023 329.00$  
317 Perkins‐AQ&W Admin 29710 Alamo Colleges District Perkins Basic Grant 2023‐2024 9/6/2023 2,562,390.00$           
317 Perkins‐AQ&W Admin 29759 Houston Community College System Perkins Basic Grant 2023‐2024 9/12/2023 2,377,990.00$           
317 Perkins‐AQ&W Admin 29730 South Texas College Perkins Basic Grant 2023‐2024 9/7/2023 2,222,167.00$           
317 Perkins‐AQ&W Admin 29736 Texas State Technical College System Perkins Basic Grant 2023‐2024 9/7/2023 1,916,770.00$           
317 Perkins‐AQ&W Admin 29732 Tarrant County College District Perkins Basic Grant 2023‐2024 9/7/2023 1,575,653.00$           
317 Perkins‐AQ&W Admin 29716 Lone Star College System Perkins Basic Grant 2023‐2024 9/7/2023 1,548,864.00$           
317 Perkins‐AQ&W Admin 29728 San Jacinto College District Perkins Basic Grant 2023‐2024 9/7/2023 1,477,426.00$           
317 Perkins‐AQ&W Admin 29753 Dallas College Perkins Basic Grant 2023‐2024 9/6/2023 1,412,239.00$           
317 Perkins‐AQ&W Admin 29752 Collin County Community College District Perkins Basic Grant 2023‐2024 9/7/2023 1,224,268.00$           
317 Perkins‐AQ&W Admin 29726 Austin Community College Perkins Basic Grant 2023‐2024 9/6/2023 1,185,870.00$           
317 Perkins‐AQ&W Admin 29711 Amarillo College Perkins Basic Grant 2023‐2024 9/19/2023 1,148,365.00$           
317 Perkins‐AQ&W Admin 29738 Tyler Junior College Perkins Basic Grant 2023‐2024 9/7/2023 1,142,114.00$           
317 Perkins‐AQ&W Admin 29755 El Paso County Community College District Perkins Basic Grant 2023‐2024 9/15/2023 861,274.00$              
317 Perkins‐AQ&W Admin 29715 Lee College Perkins Basic Grant 2023‐2024 9/7/2023 849,219.00$              
317 Perkins‐AQ&W Admin 29746 Central Texas College Perkins Basic Grant 2023‐2024 9/6/2023 690,269.00$              
317 Perkins‐AQ&W Admin 29754 Del Mar College Perkins Basic Grant 2023‐2024 9/6/2023 639,816.00$              
317 Perkins‐AQ&W Admin 29717 McLennan Community College Perkins Basic Grant 2023‐2024 9/15/2023 581,773.00$              
317 Perkins‐AQ&W Admin 29762 Lamar Institute of Technology Perkins Basic Grant 2023‐2024 9/7/2023 557,663.00$              
317 Perkins‐AQ&W Admin 29729 South Plains College Perkins Basic Grant 2023‐2024 9/7/2023 520,604.00$              
317 Perkins‐AQ&W Admin 29757 Grayson College Perkins Basic Grant 2023‐2024 9/6/2023 481,760.00$              
317 Perkins‐AQ&W Admin 29765 Laredo Community College Perkins Basic Grant 2023‐2024 9/7/2023 479,081.00$              
317 Perkins‐AQ&W Admin 29723 Odessa College Perkins Basic Grant 2023‐2024 10/2/2023 471,490.00$              
317 Perkins‐AQ&W Admin 29761 Kilgore College Perkins Basic Grant 2023‐2024 9/6/2023 391,123.00$              
317 Perkins‐AQ&W Admin 29744 Blinn College Perkins Basic Grant 2023‐2024 9/15/2023 367,012.00$              
317 Perkins‐AQ&W Admin 29712 Angelina College Perkins Basic Grant 2023‐2024 9/6/2023 350,492.00$              
317 Perkins‐AQ&W Admin 29721 North Central Texas Community College District Perkins Basic Grant 2023‐2024 9/6/2023 326,829.00$              
317 Perkins‐AQ&W Admin 29764 Lamar State College‐Port Arthur Perkins Basic Grant 2023‐2024 9/7/2023 305,397.00$              
317 Perkins‐AQ&W Admin 29750 Coastal Bend College Perkins Basic Grant 2023‐2024 9/6/2023 304,058.00$              
317 Perkins‐AQ&W Admin 29719 Navarro College Perkins Basic Grant 2023‐2024 9/6/2023 279,054.00$              
317 Perkins‐AQ&W Admin 29722 Northeast Texas Community College Perkins Basic Grant 2023‐2024 9/18/2023 269,678.00$              
317 Perkins‐AQ&W Admin 29724 Panola College Perkins Basic Grant 2023‐2024 9/7/2023 260,749.00$              
317 Perkins‐AQ&W Admin 29737 Trinity Valley Community College Perkins Basic Grant 2023‐2024 9/7/2023 252,712.00$              
317 Perkins‐AQ&W Admin 29734 Texarkana College Perkins Basic Grant 2023‐2024 9/18/2023 240,657.00$              
317 Perkins‐AQ&W Admin 29731 Southwest Texas Junior College Perkins Basic Grant 2023‐2024 9/7/2023 236,192.00$              
317 Perkins‐AQ&W Admin 29735 Texas Southmost College Perkins Basic Grant 2023‐2024 9/15/2023 215,653.00$              
317 Perkins‐AQ&W Admin 29751 College of the Mainland Perkins Basic Grant 2023‐2024 9/25/2023 215,653.00$              
317 Perkins‐AQ&W Admin 29763 Lamar State College‐Orange Perkins Basic Grant 2023‐2024 10/4/2023 209,849.00$              
317 Perkins‐AQ&W Admin 29740 Victoria College Perkins Basic Grant 2023‐2024 9/15/2023 208,510.00$              
317 Perkins‐AQ&W Admin 29742 Weatherford College Perkins Basic Grant 2023‐2024 9/7/2023 204,938.00$              
317 Perkins‐AQ&W Admin 29718 Midland College Perkins Basic Grant 2023‐2024 9/6/2023 191,989.00$              
317 Perkins‐AQ&W Admin 29725 Paris Junior College Perkins Basic Grant 2023‐2024 9/7/2023 187,078.00$              
317 Perkins‐AQ&W Admin 29739 Vernon College Perkins Basic Grant 2023‐2024 9/7/2023 187,078.00$              

Contracts executed September 1, 2023 ‐ January 3, 2024 and those not included in previous reports
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Contracts Executed by the Agency in Accordance with Board Rule 1.16

Department THECB No. Supplier Name Description Active Date Total $
317 Perkins‐AQ&W Admin 29743 Wharton County Junior College Perkins Basic Grant 2023‐2024 9/7/2023 167,879.00$              
317 Perkins‐AQ&W Admin 29733 Temple College Perkins Basic Grant 2023‐2024 9/7/2023 166,540.00$              
317 Perkins‐AQ&W Admin 29760 Howard College Perkins Basic Grant 2023‐2024 9/18/2023 162,075.00$              
317 Perkins‐AQ&W Admin 29769 Galveston College Perkins Basic Grant 2023‐2024 9/18/2023 162,075.00$              
317 Perkins‐AQ&W Admin 29745 Brazosport College Perkins Basic Grant 2023‐2024 9/25/2023 152,252.00$              
317 Perkins‐AQ&W Admin 29664 Alvin Community College Perkins Basic Grant 2023‐2024 9/6/2023 140,197.00$              
317 Perkins‐AQ&W Admin 29748 Cisco College Perkins Basic Grant 2023‐2024 9/25/2023 125,909.00$              
317 Perkins‐AQ&W Admin 29758 Hill College Perkins Basic Grant 2023‐2024 9/15/2023 113,854.00$              
317 Perkins‐AQ&W Admin 29756 Frank Phillips College Perkins Basic Grant 2023‐2024 9/29/2023 73,224.00$                
317 Perkins‐AQ&W Admin 29727 Ranger College Perkins Basic Grant 2023‐2024 9/15/2023 58,490.00$                
317 Perkins‐AQ&W Admin 29749 Clarendon College Perkins Basic Grant 2023‐2024 9/18/2023 54,471.00$                
317 Perkins‐AQ&W Admin 29779 Lone Star College System Perkins Leadership Grant 2023‐2024 9/8/2023 178,774.00$              
317 Perkins‐AQ&W Admin 29774 Collin County Community College Perkins Leadership Grant 2023‐2025 9/8/2023 171,764.00$              
4010 Data Management and Research 00002 TEXAS A&M UNIVERSITY ‐ COMMERCE IAC_29918_TX A&M Commerce 9/29/2023 37,450.00$                
4010 Data Management and Research 00003 TEXAS STATE UNIVERSITY IAC_29921_TX State University 9/29/2023 85,890.00$                
4010 Data Management and Research 00004 TEXAS A & M UNIVERSITY IAC_TX A&M 9/26/2023 144,694.00$              
4010 Data Management and Research 00224 LONGHORN OFFICE PRODUCTS INC PRQ_2296 Longhorn Office 11/14/2023 43.67$  
4020 Funding and Resource Planning 00023 BAYLOR COLLEGE OF MEDICINE SVC_Baylor College of Med GME 9/22/2023 9,002,575.00$           
4020 Funding and Resource Planning 00027 BAYLOR COLLEGE OF MEDICINE SVC_BCM Undergrad Medical Edu 12/13/2023 23,068,101.60$         
4020 Funding and Resource Planning 00184 BAYLOR COLLEGE OF MEDICINE Permanent Health Fund 12/18/2023 1,914,193.00$           
4020 Funding and Resource Planning 00212 HEALTH AND HUMAN SERVICES COMMISSION IAC_2250 HHSC 11/21/2023 14,176,230.49$         
4020 Funding and Resource Planning 00255 R S MEANS COMPANY LLC PRQ_2320_RSMeans_book 12/6/2023 467.50$  
4020 Funding and Resource Planning 00268 BAYLOR COLLEGE OF MEDICINE Permanent Endowment Fund 12/18/2023 1,425,000.00$           

123,149,966.65$      

Contracts executed September 1, 2023 ‐ January 3, 2024 and those not included in previous reports
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Agency Operations Committee 

AGENDA ITEM V-A 

Review of the “Fiscal Year 2024 Financial Report” to the Board 

RECOMMENDATION: No action required 

Background Information: 

During each quarterly committee meeting, the Finance Department provides a financial 
report summarizing the agency’s fiscal-year-to-date budgetary and financial activities. This is a 
financial management report that is developed for both agency and Board use. Staff may revise 
this report periodically to present the most relevant information.  

Key points: 
• This report reflects data through the first quarter of Fiscal Year 2024.

o September 1, 2023, through November 30, 2023
• The report is distributed to the agency executive management monthly.
• Report overview:

o Budget adjustments are primarily related to cross-biennium budget authority,
federal fiscal year adjustments, and adjustments for collected budgets.

o College Access Loan borrower level volume is trending down for Fiscal Year
2024 and will be monitored as the demand for the spring 2024 semester
develops.

o One bond sale is planned for summer 2024 for new money bonds to fund
student loans during the 2024-25 academic year. The level of bond proceeds
will depend on College Access Loan demand and is currently expected to be
lower than our prior year proceeds.

o This report reflects the strategy structure as outlined in the General
Appropriations Act from the 88th Legislature.

Anthony Infantini, Chief Financial Officer, will present this item and be available to 
answer any questions. 
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Operating and Programs Summary
Period Ending: 11/30/2023

1 of 13

Exp/Encum/Pre-
Enc, $27.5M, 23%

Available 
Budget, 

$91.8M, 77%

Operating Strategy (A) Budget 

Exp/Encum/Pre-Enc, 
$.97B, 41%Available Budget, 

$1.38B, 59%

Programs Strategy (B through Z) Budget 



Operating and Programs Budget
Period Ending: 11/30/2023
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Original

Budget

Budget 

Adjusts. or

Reclass

Adjusted

Budget

FYTD 

Expense

FYTD 

Encumb

FYTD 

Pre-Encumb

Available

Budget

A. Higher Education Support

A.1.1 Agency Operations 65,962,790.00 15,000.00 65,977,790.00 7,090,958.80 11,755,815.40 11,784.37 47,119,231.43 

A.1.2 Student Loan Programs 8,238,970.00 8,238,970.00 2,048,896.10 3,057,831.46 - 3,132,242.44 

A.1.3 College Readiness and Success 14,887,640.00 14,887,640.00 420,626.54 1,864,858.00 - 12,602,155.46 

A.1.4 Texas Oncourse Program 3,211,385.00 1,997,173.52 5,208,558.52 695,623.53 128,121.20 137.50 4,384,676.29 

A.1.5 Innovation and Collaboration 20,000,000.00 20,000,000.00 386,183.25 50,000.00 19,563,816.75 

A.1.6 Computer Science Pipeline 5,000,000.00 5,000,000.00 5,000,000.00 

Total A 117,300,785.00 2,012,173.52 119,312,958.52 10,642,288.22 16,806,626.06 61,921.87 91,802,122.37 

B. Affordability and Debt

B.1. 1 Texas Grant Program 475,138,160.00 475,138,160.00 182,027,220.26 293,110,939.74 

B.1. 2 Tuition Equalization Grants 97,913,339.00 97,913,339.00 42,980,398.00 54,932,941.00 

B.1. 3 TEOG Public Community Colleges 111,000,445.00 111,000,445.00 30,370,679.19 80,629,765.81 

B.1. 4 TEOG Pub State/Techincal Colle 11,122,093.00 11,122,093.00 4,884,288.00 6,237,805.00 

B.1. 5 College Work Study Program 9,169,523.00 9,169,523.00 (103,381.87) 41,600.00 - 9,231,304.87 

B.1. 6 License Plate Scholarships 247,400.00 17,980.50 265,380.50 265,380.50 

B.1. 7 Educational Aide Program 481,616.00 481,616.00 58,389.00 423,227.00 

B.1. 8 TX Armed Services Scholarships 7,335,000.00 7,335,000.00 1,550,309.00 5,784,691.00 

B.1. 9 Open Educational Resources 231,025.00 231,025.00 4,680.00 - 1,801.75 224,543.25 

B.1.10 Student Financial Aid 74,669,983.00 74,669,983.00 (114,733.00) 74,784,716.00 

B.1.12 Senfronia Thompson Scholarship Program 500,000.00 500,000.00 500,000.00 

B.1.13 HB 8 Swift Transfer 32,300,000.00 32,300,000.00 32,300,000.00 

Total B 820,108,584.00 17,980.50 820,126,564.50 261,657,848.58 41,600.00 1,801.75 558,425,314.17 

C. Industry Workforce

C.1.1 Career/Technical EDU PGMS 42,681,391.00 970,558.14 43,651,949.14 236,506.89 35,602,493.35 1,113.00 7,811,835.90 

C.1.2 Bilingual Education Program 1,099,482.00 1,099,482.00 1,099,482.00 

C.1.3 Educational Loan Repayment 39,890,625.00 - 39,890,625.00 - 39,890,625.00 

Total C 83,671,498.00 970,558.14 84,642,056.14 236,506.89 35,602,493.35 1,113.00 48,801,942.90 

D. Industry Workforce - Health Related

D.1. 1 Family Practice Residency 8,250,000.00 8,250,000.00 1,579,504.00 4,601,113.00 2,069,383.00 

D.1. 2 Preceptorship Program 2,425,000.00 2,425,000.00 2,425,000.00 

D.1. 3 GME Expansion 116,550,000.00 116,550,000.00 116,550,000.00 

D.1. 4 Trauma Care Program 2,957,203.00 2,957,203.00 2,957,203.00 

D.1. 5 Joint Admission Medical Progra 11,696,794.00 11,696,794.00 11,696,794.00 -   

D.1. 6 ProfNurseShortageReductionPgm 22,700,000.00 22,700,000.00 (15,859.13) 22,715,859.13 

D.1. 7 Child Mental Health Care Conso 15,377,324.00 929,649.66 16,306,973.66 16,306,973.66 

D.1. 8 Forensic Psychiatry Fellowship Pgm 2,500,000.00 2,500,000.00 2,500,000.00 

D.1. 9 Nursing Scholarships 12,500,000.00 12,500,000.00 12,500,000.00 

D.1.10 Rural Resident Physician Program 1,500,000.00 1,500,000.00 1,500,000.00 

D.1.11 Nursing Innovation Grant Program 6,000,000.00 6,000,000.00 6,000,000.00 

Total D 202,456,321.00 929,649.66 203,385,970.66 11,680,934.87 1,579,504.00 4,601,113.00 185,524,418.79 



Federal programs are reported separately on the next page. 
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Original

Budget

Budget 

Adjusts. or

Reclass

Adjusted

Budget

FYTD 

Expense

FYTD 

Encumb

FYTD 

Pre-Encumb

Available

Budget

E. Baylor College of Medicine

E.1.1 Baylor Coll of Medicine - UGME 38,446,836.00                38,446,836.00               26,311,533.25               10,932,798.84                    -                                         1,202,503.91 

E.1.2 Baylor Coll of Medicine - GME 9,002,575.00                  9,002,575.00                 9,002,575.00                 -                                    -                                                         -   

E.1.3 BaylorCollMedPermEndowFund 1,425,000.00                  1,425,000.00                 1,425,000.00                      -                                                         -   

E.1.4 BaylorCollMedPermHealthFund 1,914,193.00                  1,914,193.00                 1,914,193.00                      -                                                         -   

E.1.5 Baylor Coll Med Hold Harmless 1,753,079.00                  1,753,079.00                 1,753,079.00                                                 -   

Total E 52,541,683.00                -                         52,541,683.00               37,067,187.25               14,271,991.84                    -                         1,202,503.91                

F. Tobacco Funds

F.1.1 EARNINGS - Minority Health 1,066,551.00                  4,721,765.29          5,788,316.29                                 5,788,316.29 

F.1.2 EARNINGS - Nursing/Allied Heal 1,883,810.00                  1,883,810.00                                 1,883,810.00 

Total F 2,950,361.00                  4,721,765.29          7,672,126.29                 -                               -                                    -                         7,672,126.29                

G. Research and Innovation

G.1.1 Texas Research Incentive Progr 16,625,000.00                16,625,000.00               16,625,000.00                                               -   

G.1.2 AUTISM Program 3,705,000.00                  3,705,000.00                 (89,071.93)                                     3,794,071.93 

Total G 20,330,000.00                -                         20,330,000.00               16,535,928.07               -                                    -                         3,794,071.93                

H. Salary Adjustments

H.1.1 Salary Increases 1,391,298.00                  1,391,298.00                                 1,391,298.00 

Total H 1,391,298.00                  -                         1,391,298.00                 -                               -                                    -                         1,391,298.00                

Other Programs

Z.1.1 Community Colleges 1,157,420,866.00           1,157,420,866.00           587,445,337.79                           569,975,528.21 

Total Z 1,157,420,866.00           -                         1,157,420,866.00           587,445,337.79              -                                    -                         569,975,528.21             

Total Uses Of Revenue 2,458,171,396.00           8,652,127.11          2,466,823,523.11           925,266,031.67              68,302,215.25                    4,665,949.62          1,468,589,326.57          
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Project Group Project Description / ALN / Fed Year

Award Start 

Date

Award End 

Date

Award 

Amount Expenditures Obligated

Unobligated

Balance

Revenue/

Drawdown

Cash 

Balance

ARPA ARPA CMHC CONSORTIUM-21.027-FFY22 11/8/2021 11/7/2023  113,082,887.00  112,620,615.00 -          462,272.00  113,195,223.00        574,608.00 

ARPA ARPA INTEREST REVENUE 21.027-FFY22 1/1/2022 9/30/2023 -                         -   -                       -   27,942.99 27,942.99 

ARPA ARPA PERFORMANCE BASED-21.027-FFY22 9/1/2021 8/31/2023  20,000,000.00  19,941,947.62 -   58,052.38  20,000,000.00 58,052.38 

ARPA ARPA RURAL VET GRANT PG-21.027-FFY22 11/8/2021 11/7/2023  1,000,000.00 -                       -    1,000,000.00 -                       -   

ARPA ARPA TX TRUE PROGRAM-21.027-FFY22 11/8/2021 11/7/2023  15,000,000.00  13,355,508.05 -    1,644,491.95  15,006,790.43  1,651,282.38 

GEER I - 2nd Round GEER DCS 84.425C-FFY20 1/1/2022 9/30/2023  6,199,566.00  6,199,566.00 -                       -    6,199,566.00 -   

GEER I - 2nd Round GEER DATA INFR 84.425C-FFY20 1/1/2022 9/30/2023  10,290,422.57  9,418,146.50 89,628.33        782,647.74  9,418,146.50 -   

GEER I - 2nd Round GEER ONLINE LRN 84.425C-FFY20 1/1/2022 9/30/2023  10,865,065.30  10,663,958.99 -          201,106.31  10,660,958.10 (3,000.89)

GEER I - 2nd Round GEER UPSKILL RSK 84.425C-FFY20 1/1/2022 9/30/2023  44,144,946.13  42,949,318.91 -    1,195,627.22  44,659,431.71  1,710,112.80 

GEER I - 3rd Round GEER ACCEL CRED 84.425C-FFY20 1/1/2022 9/30/2023  14,571,112.92  11,858,658.91 -    2,712,454.01  15,349,363.41  3,490,704.50 

GEER I - 3rd Round GEER ADV RESRCS 84.425C-FFY20 1/1/2022 9/30/2023 948,725.00 232,012.68 -          716,712.32 232,012.68 -   

GEER I - 3rd Round GEER COMCOLL CST 84.425C-FFY20 1/1/2022 9/30/2023 661,628.16 661,638.02 -   (9.86) 661,638.02 -   

GEER I - 3rd Round GEER COMPL GRNTS 84.425C-FFY20 1/1/2022 9/30/2023  5,832,129.76  4,460,518.97 -    1,371,610.79  4,723,156.42        262,637.45 

GEER I - 3rd Round GEER CRED REPOST 84.425C-FFY20 1/1/2022 9/30/2023  2,195,581.51  1,670,613.85 -          524,967.66  2,616,604.68        945,990.83 

GEER I - 3rd Round GEER GRADTX 2.0 84.425C-FFY20 1/1/2022 9/30/2023  4,715,071.04  4,000,796.94 -          714,274.10  4,497,515.00        496,718.06 

GEER I - 3rd Round GEER LEGACY DCS 84.425C-FFY20 1/1/2022 9/30/2023  2,126,659.23  1,163,840.08 -          962,819.15  1,163,840.08 -   

GEER I - 3rd Round GEER LEGCY MOD 84.425C-FFY20 1/1/2022 9/30/2023  1,507,929.02  1,420,585.68 -   87,343.34  1,420,585.68 -   

GEER I - 3rd Round GEER LRNANALYTIC 84.425C-FFY20 1/1/2022 9/30/2023  1,017,746.22 944,013.00 -   73,733.22 944,013.00 -   

GEER I - 3rd Round GEER STU ENGMT 84.425C-FFY20 1/1/2022 9/30/2023  3,291,852.00  3,017,057.83 -          274,794.17  3,017,057.83 -   

GEER I - 3rd Round GEER STU SUCCESS 84.425C-FFY20 1/1/2022 9/30/2023  1,876,574.94  1,701,692.88 -          174,882.06  1,701,692.88 -   

GEER I - 3rd Round GEER TOP TEN 84.425C-FFY20 1/1/2022 9/30/2023 65,000.00 65,000.00 -                       -   65,000.00 -   

GEER I - 3rd Round GEER TRNSFR GRNT 84.425C-FFY20 1/1/2022 9/30/2023  9,900,000.00  9,618,286.84 50,000.00        231,713.16  9,978,286.84        360,000.00 

GEER I - 3rd Round GEER TRUE INSTIT 84.425C-FFY20 1/1/2022 9/30/2023  29,500,105.81  25,405,471.79 -    4,094,634.02  25,686,234.95        280,763.16 

GEER I - 3rd Round GEER TX LEAD SCH 84.425C-FFY20 1/1/2022 9/30/2023  11,146,917.76  11,146,917.76 -                       -    11,146,917.76 -   

GEER I - 3rd Round GEER WORK BASED 84.425C-FFY20 1/1/2022 9/30/2023  5,333,974.63  4,397,845.70 -          936,128.93  4,618,117.75        220,272.05 
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Project Group Project Description / ALN / Fed Year

Award Start 

Date

Award End 

Date

Award 

Amount Expenditures Obligated

Unobligated

Balance

Revenue/

Drawdown

Cash 

Balance

GEER II GEERII ACCEL CRED P&V-84.425C-FFY22 1/1/2022 9/30/2023 -                         -   -                       -   -                       -   

GEER II GEERII ADMIN/STAFFING-84.425C-FFY22 1/1/2022 9/30/2023  1,994,274.83  2,100,518.53 85,337.50  (191,581.20)  2,136,145.13 35,626.60 

GEER II GEERII ADVISE TX-84.425C-FFY22 1/1/2022 9/30/2023  3,145,356.05  2,412,188.16 -          733,167.89  3,582,308.93  1,170,120.77 

GEER II GEERII APPLY TX-84.425C-FFY22 1/1/2022 9/30/2023  3,706,851.47  3,701,359.58 5,491.89 (0.00)  3,702,629.07 1,269.49 

GEER II GEERII CCFINIMPL 84.425C-FFY22 1/1/2022 9/30/2023 150,000.00 44,088.77 38,114.84 67,796.39 66,919.03 22,830.26 

GEER II GEERII COMM DL TRAIN&R-84.425C-FFY22 1/1/2022 9/30/2023 -                         -   -                       -   222,011.40        222,011.40 

GEER II GEERII COLL RDN 84.425C-FFY22 1/1/2022 9/30/2023  2,700,000.00  2,695,000.00 -   5,000.00  3,970,000.00  1,275,000.00 

GEER II GEERII DCS DMI 84.425C-FFY22 1/1/2022 9/30/2023  3,000,000.00  2,911,832.24 23,188.97 64,978.79  3,721,122.40        809,290.16 

GEER II GEERII DCS GAAP 84.425C-FFY22 1/1/2022 9/30/2023  4,145,210.32  3,127,762.51        770,867.22        246,580.59  4,906,917.38  1,779,154.87 

GEER II GEERII DCS MAPTXFUTURE 84.425C-FFY22 1/1/2022 9/30/2023 994,250.22 718,464.21        275,786.01 -    1,130,963.41        412,499.20 

GEER II GEERII DCS MAP MY PATH 84.425C-FFY22 1/1/2022 9/30/2023 -                         -   -                       -   -                       -   

GEER II GEERII DCS-84.425C-FFY22 1/1/2022 9/30/2023  7,410,167.76  7,358,715.00 -   51,452.76  7,511,764.44        153,049.44 

GEER II GEERII DATA CYBR 84.425C-FFY22 1/1/2022 9/30/2023  2,517,247.90  2,135,018.87 62,231.53        319,997.50  3,828,092.48  1,693,073.61 

GEER II GEERII DMI EDU & WKFRC-84.425C-FFY22 1/1/2022 9/30/2023  14,732,165.04  13,998,155.70        716,750.10 17,259.24  14,282,661.88        284,506.18 

GEER II GEERII EDU PREP 84.425C-FFY22 1/1/2022 9/30/2023  1,500,000.00  1,359,985.10 -          140,014.90  3,727,256.02  2,367,270.92 

GEER II GEERII-INTRST REV84.425C-FFY20 1/1/2022 9/30/2023 -                         -   -                       -    1,440,972.11  1,440,972.11 

GEER II GEERII LEADERSHIP PROG-84.425C-FFY22 1/1/2022 9/30/2023  1,647,994.94  1,647,994.94 -                       -    1,647,994.94 -   

GEER II GEERII MAP MY PATH-84.425C-FFY22 1/1/2022 9/30/2023  3,267,948.01  3,267,948.01 -   (0.00)  3,267,948.01 -   

GEER II GEERII MY TX FUTURE-84.425C-FFY22 1/1/2022 9/30/2023  3,508,021.00  3,498,442.64 10,497.63 (919.27)  3,722,266.92        223,824.28 

GEER II GEERII NURSING INNOVAT-84.425C-FFY22 1/1/2022 9/30/2023  7,059,263.74  6,702,692.33 -          356,571.41  8,064,504.32  1,361,811.99 

GEER II GEERII NURSING LRP-84.425C-FFY22 1/1/2022 9/30/2023  2,700,000.00  2,083,308.16 -          616,691.84  2,761,408.14        678,099.98 

GEER II GEERII NURSING OER-84.425C-FFY22 1/1/2022 9/30/2023  2,700,000.00  2,700,000.00 -                       -    3,740,000.00  1,040,000.00 

GEER II GEERII NURS SHORTG GRT-84.425C-FFY22 1/1/2022 9/30/2023  3,321,199.27  3,313,986.58 -   7,212.69  4,274,900.52        960,913.94 

GEER II GEERII PROGRESS CRED D-84.425C-FFY22 1/1/2022 9/30/2023 -                         -   -                       -   -                       -   

GEER II GEERII RESEARCH/EDA 84.425C-FFY22 1/1/2022 9/30/2023 -                         -   -                       -   -                       -   

GEER II GEERII SHARED SERV CTR 84.425C-FFY22 1/1/2022 9/30/2023  2,989,488.00  2,925,150.40 -   64,337.60  3,175,150.40        250,000.00 

GEER II GEERII SSI ACCEL&SCALE-84.425C-FFY22 1/1/2022 9/30/2023  16,210,218.39  16,002,389.23 0.02        207,829.14  20,115,307.69  4,112,918.46 

GEER II GEERII SSI EVAL ACC&SC-84.425C-FFY22 1/1/2022 9/30/2023 -                         -   -                       -   -                       -   

GEER II GEERII TRANSFER GRANTS-84.425C-FFY22 1/1/2022 9/30/2023  3,931,540.06  3,693,786.73        100,956.73        136,796.60  3,761,922.41 68,135.68 

GEER II GEERII-TXGRT-TEOG84.425C-FFY22 1/1/2022 9/30/2023 -                         -   -                       -   -                     -   
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Project Group Project Description / ALN / Fed Year

Award Start 

Date

Award End 

Date

Award 

Amount Expenditures Obligated

Unobligated

Balance

Revenue/

Drawdown

Cash 

Balance

Perkins PERKINS-LEADER-84.048-FFY23 (2 YEARS) 9/1/2022 9/30/2024  3,649,347.00  1,134,389.17  2,185,031.69        329,926.14  1,009,937.31  (124,451.86)

Perkins PERKINS-LEADER-84.048-FFY24 (2 YEARS) 9/1/2023 9/30/2024  3,830,439.00 -    2,855,613.00        974,826.00 -                       -   

Perkins PERKINS-ADMIN-84.048-FFY23 9/1/2022 9/30/2023  1,847,173.00  1,127,355.02 9,914.11        709,903.87 891,729.89  (235,625.13)

Perkins PERKINS-ADMIN-84.048-FFY24 9/1/2023 9/30/2024  1,415,219.00 157,218.02 33,385.00  1,224,615.98 -    (157,218.02)

Perkins PERKINS-FORMULA-84.048-FFY23 9/1/2022 9/30/2023  39,683,559.85  33,740,057.70  3,976,053.48  1,967,448.67  34,347,619.35        607,561.65 

Perkins PERKINS-FORMULA-84.048-FFY24 9/1/2023 9/30/2024  32,558,733.00 -    32,558,732.00 1.00 -                       -   

Perkins PERKINS-NON-TRAD-84.048-FFY23 9/1/2022 9/30/2023 45,000.00 41,591.00 3,409.00 -   41,591.00 -   

Perkins PERKINS-NON-TRAD-84.048-FFY24 9/1/2023 9/30/2024 45,000.00 -                       -   45,000.00 -                       -   

Other Programs AIR-IES RCT-84.305H-FF16 2/9/2016 12/31/2022 677,085.00 659,913.24 -   17,171.76 659,913.24 -   

Other Programs COREQ DE MODELS-84.305A-FFY22 8/1/2021 7/31/2025 112,067.00 11,236.15 -          100,830.85 10,758.26 (477.89)

Other Programs HRSA STATE LOAN REPAYM-93.165-FFY23 9/19/2022 8/31/2023  2,501,552.27 237,335.77 -    2,264,216.50 293,952.81 56,617.04 

Other Programs SLDS ERC UPGRADES-84.372A-FFY21 3/1/2021 2/28/2024 375,000.00 70,367.90        239,682.04 64,950.06 52,756.11         (17,611.79)

 Total  495,345,267.12  422,492,263.66  44,090,671.09  28,762,332.37  453,059,520.71  30,567,257.05 
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Strategy Budget Adjustments By Strategy PCA Code Transaction Description  Increase  Decrease 

A.1.1 SHEEO FA Learning 46004 BU10 INCRS & ESTABLISH BDGTs PER CASH UB 15,000.00 - 

15,000.00 

A.1.4 OnCourse Initiative 40105 BU10 Budget Adjustments based on UB AY23 to AY24 Adj. 1,997,173.52 - 

1,997,173.52 

B.1. 6 Abilene Christian Univ LP 66027 BU10 INCRS & ESTABLISH BDGTs PER CASH UB 1,489.81 - 

Austin College PLT 66016 UB BUDGET TO VARIOUS PROGRAMS 155.54 - 

Baylor Bear Crossover LP 66026 UB BUDGET TO VARIOUS PROGRAMS 1,305.03 - 

Baylor University PLT 66014 UB BUDGET TO VARIOUS PROGRAMS 934.88 - 

Boy Scout License Plates 66008 UB BUDGET TO VARIOUS PROGRAMS 316.43 - 

College for Texans L Plates 66002 UB BUDGET TO VARIOUS PROGRAMS 89.32 - 

Collegiate Crossover Lic Plate 66004 BU10 Budget Adjustments based on UB AY23 to AY24 Adj. 2,076.72 - 

Cotton Boll License Plates 66006 UB BUDGET TO VARIOUS PROGRAMS 1,446.51 - 

Girl Scout License Plates 66007 UB BUDGET TO VARIOUS PROGRAMS 170.19 - 

Houston CC License Plate 66025 UB BUDGET TO VARIOUS PROGRAMS 45.10 - 

Houston Rodeo License Plates 66005 UB BUDGET TO VARIOUS PROGRAMS 298.92 - 

Lubbock Christian Univ PLT 66020 UB BUDGET TO VARIOUS PROGRAMS 152.23 - 

MADD License Plate 66011 UB BUDGET TO VARIOUS PROGRAMS 132.41 - 

Omega Psi Phi License Plates 66013 UB BUDGET TO VARIOUS PROGRAMS 823.28 - 

Rice University PLT 66017 UB BUDGET TO VARIOUS PROGRAMS 618.57 - 

Schreiner University LP 66028 BU10 INCRS & ESTABLISH BDGTs PER CASH UB 448.97 - 

SMU Royalty License Plate 66012 UB BUDGET TO VARIOUS PROGRAMS 3,058.55 - 

Southern Methodist Univ PLT 66018 UB BUDGET TO VARIOUS PROGRAMS 374.21 - 

Southwestern University PLT 66022 UB BUDGET TO VARIOUS PROGRAMS 66.60 - 

St. Mary's University PLT 66021 UB BUDGET TO VARIOUS PROGRAMS 180.11 - 

Texas Christian Univ PLT 66019 UB BUDGET TO VARIOUS PROGRAMS 424.12 - 

TX Water Works License Plate 66001 UB BUDGET TO VARIOUS PROGRAMS 246.53 - 

Univ of Florida Crossover LP 66029 BU10 INCRS & ESTABLISH BDGTs PER CASH UB 3,036.40 - 

Univ of Mary Hardin Baylor PLT 66015 UB BUDGET TO VARIOUS PROGRAMS 67.03 - 

University of St. Thomas PLT 66023 BU10 Budget Adjustments based on UB AY23 to AY24 Adj. 23.04 - 

17,980.50 

Agency Operations

Texas Oncourse Program

License Plate Scholarships
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Strategy Budget Adjustments By Strategy PCA Code Transaction Description  Increase  Decrease 

C.1.1 GEERII CC Finance Impl 84.425C 32564 AY24 GEER II BUDGETS_EXP 38,114.84 - 

GEERII College Rdns 84.425C 32561 AY24 GEER II BUDGETS_EXP 148,000.00 - 

GEERII Data M Cybersec 84.425C 32563 AY24 GEER II BUDGETS_EXP 436,653.75 - 

GEERII DMI Edu & Wkfrc 84.425C 32545 AY24 GEER II BUDGETS_EXP 1,456,793.52 - 

GEER II DCS BDGT ADJ AM24026600 25,512.00 - 

GEERII Leadership Prog 84.425C 32544 GEER II BDGT ADJ AY23 to AY24 1,710,953.70 - 

GEER II DCS BDGT ADJ AM24026600 - (152,005.06) 

GEERII Shared Serv Ctr 84.425C 32556 AY24 GEER II BUDGETS_EXP 28,317.40 - 

GEERII Transfer Grants 84.425C 32543 AY24 GEER II BUDGETS_EXP 68,135.68 - 

HRSA State Loan Repaym 93.165 56005 HRSA_EXP_BDGT_AY24 797,258.00 - 

SLDS ERC Upgrades 84.372A 54005 Transfer Budget from AY23 to AY24 SLDS. 173,300.14 - 

4,731,033.97 

C.1.3 Physician Ed Loan Repay Pgm 21949 CORRECT CAPPS FUNDS #'S 17,767,492.00 (17,767,492.00) 

-   

D.1. 7 ARPA CMHC Consortium 21.027 32554 ADJ ARPA TCMHCC BDGT 419,002.00 - 

CMHC Consortium 32023 UB BUDGET TO VARIOUS PROGRAMS 929,649.66 - 

1,348,651.66 

F.1.1 Minority Health Research/Edu 13067 BU10 Budget Adjustments based on UB AY23 to AY24 Adj. 355,660.20 - 

UB BUDGET TO VARIOUS PROGRAMS 4,366,105.09 - 

4,721,765.29 

12,831,604.94Total Budget Adjustments 

Educational Loan Repayment

Child Mental Health Care Conso

EARNINGS - Minority Health

Career/Technical EDU PGMS



Cash balances not related to grant programs

Cash Balance Summary
Period Ending: 11/30/2023
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Available Loan Funds 
(SLA/TOP), $277.6M, 

42.7%

Debt Service Funds, 
$171.4M, 27.5%

Unappropriated Cash, 
$164.7M, 29.8%

Loan and Other Cash Balances



Note: Loan balances are made up of predominantly Hinson-Hazlewood Loans. Other loan types include the 
B-On-Time, Texas Armed Services Scholarship, Teach for Texas programs  and FORWARD loan.

Loan Receivables Review
Period Ending: 11/30/2023
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Monthly Loan Activity Principal Interest Fees TOTAL

Beginning Balances - 9/01/2023 1,635,317,687$     229,745,540$    26,974,219$    1,892,037,446$     

Loan Disbursements 1,845,810 - - 1,845,810 

Loan Repayments (7,248,664) (4,910,906) (121,708) (12,281,278) 

Judgments Assessed 365,831 (363,430) (1,594) 807 

Interest And Fee Accruals - 6,447,845 224,783 6,672,629 

Other Loan Adjustments (93,731) (22,915) - (116,647) 

Total Changes (5,130,755) 1,150,593 101,482 (3,878,680) 

Ending Balances - 11/30/2023 1,630,186,932$     230,896,133$    27,075,701$    1,888,158,766$     



Loan Cash and Debt Review
Period Ending: 11/30/2023
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Available Cash for Future Loans and Debt Service Surplus
Available Ln Fd Cash Projected Surplus

Loan Fund Cash Balance (SLA/TOP) 277,619,179$   Debt Service Fund Balance 171,352,349$   

Less:  Indirect Admin Draws Remaining (16,984,153)$   Add:  FY24 Proj Loan Repayments 133,521,529$   

Less:  Loan Fund Reserve (30,000,000)$   Less:  FY24 Pending Debt Payments (128,412,495)$  

Less:  * Scheduled Loan Disbursements (56,864,579)$   Fund Excess/(Deficit) 176,461,383$   

Available Cash for Future Loans 173,770,447$   Less:  FY25 Debt Service Payments (135,861,881)$  

*Net unposted disbursements and certified Loans Over/(Under) Reserve Y/E 2024 40,599,501$  

Debt Service Cash FlowLoan Fund/Cash Flow



Loan Forecasting and Trending
Period Ending: 11/30/2023
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Defaulted Loan Collections Report
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Agency Operations Committee 

AGENDA ITEM VI-A 

Consideration and possible action to approve the updated Internal Audit Charter 

RECOMMENDATION: Approval 

Background Information: 

The International Standards for the Professional Practice of Internal Auditing and the 
Generally Accepted Governmental Auditing Standards serve as the standards that govern the 
Texas Higher Education Coordinating Board (THECB) Internal Audit (IA), and the Texas Internal 
Auditing Act requires that we comply with these professional standards. These standards 
require an internal audit charter with periodic revisions that reflect important changes to 
structure or responsibilities, and the board of the THECB affirms and approves changes. The 
Internal Audit Charter establishes IA's position within the THECB; defines the scope of IA 
activities; and authorizes access to records, personnel, and physical properties relevant to 
those activities.  

The proposed 2024 IA Charter contains minor changes and reflects a change in the 
Assistant Commissioner for Internal Audit and Compliance. 

Arby Gonzales, Assistant Commissioner for Internal Audit and Compliance, will present 
this item and be available for questions.  



Internal Audit & 
Compliance 

Internal Audit Charter 

January 2024 

AGENDA ITEM VI-A

01/24
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Texas Higher Education Coordinating Board 

Fred Farias III, OD, CHAIR McAllen 
Donna N. Williams, VICE CHAIR Arlington 
S. Javaid Anwar, SECRETARY TO THE BOARD Midland 
Richard L. Clemmer Austin 
Stacy A. Hock Austin 
Emma W. Schwartz El Paso 
Ashlie A. Thomas Victoria 
Welcome Wilson Jr. Houston 
Daniel O. Wong Missouri City 
Cage M. Sawyers, STUDENT REPRESENTATIVE Van Alstyne 

Harrison Keller, COMMISSIONER OF HIGHER EDUCATION 

Agency Mission 
The mission of the Texas Higher Education Coordinating Board (THECB) is to serve as a 
resource, partner, and advocate for Texas higher education, resulting in a globally competitive 
workforce that positions Texas as an international leader. 

Agency Vision 
The THECB will be recognized as an international leader in developing and implementing 
innovative higher education policy to accomplish our mission. 

Agency Philosophy 
The THECB will promote access to and success in quality higher education across the state 
with the conviction that access and success without quality is mediocrity and that quality 
without access and success is unacceptable. 

The THECB’s core values are: 
Accountability: We hold ourselves responsible for our actions and welcome every opportunity 
to educate stakeholders about our policies, decisions, and aspirations. 
Efficiency: We accomplish our work using resources in the most effective manner. 
Collaboration: We develop partnerships that result in student success and a highly qualified, 
globally competent workforce. 
Excellence: We strive for excellence in all our endeavors. 

The Texas Higher Education Coordinating Board does not discriminate on the basis of race, 
color, national origin, gender, religion, age or disability in employment or the provision of 
services. 

Please cite this document as follows: Texas Higher Education Coordinating Board. (2023). Internal Audit Charter. 
Austin, TX.  
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Internal Audit Charter 

A. Purpose and Mission

The Texas Higher Education Coordinating Board (THECB) Internal Audit’s (IA) purpose is to 
provide independent and objective assurance and advisory services designed to add value and 
improve THECB’s operations. IA’s mission is to enhance and protect organizational value by 
providing risk-based and objective assurance, advice, and insight. IA helps the THECB 
accomplish its objectives by bringing a systematic, disciplined approach to evaluate and 
improve the effectiveness of governance, risk management, and control processes. 

B. Standards for the Professional Practice of Internal Auditing

IA will adhere to the Texas Internal Auditing Act, Generally Accepted Government Auditing 
Standards (GAGAS) promulgated by the Government Accountability Office (GAO), and 
mandatory elements of The Institute of Internal Auditors’ International Professional Practices 
Framework (Standards), including the Core Principles for the Professional Practice of Internal 
Auditing, the Code of Ethics, and the Definition of Internal Auditing. The Assistant 
Commissioner for Internal Audit & Compliance will report periodically to the board of THECB 
(Board) and executive management regarding IA’s conformance to the Code of Ethics and the 
Standards. 

C. Authority

The Assistant Commissioner for Internal Audit & Compliance reports functionally to the Board, 
through the Agency Operations Committee (AOC), and administratively (e.g., day-to-day 
operations) to the Commissioner of Higher Education. To ensure, establish, maintain, and 
assure Internal Audit has sufficient authority to fulfill its duties, the Board will: 

• Approve the Internal Audit Charter

• Approve a timely and risk-based Internal Audit Plan

• Approve IA’s budget and resource plan

• Receive communications from the Assistant Commissioner for Internal Audit &
Compliance on IA’s performance relative to its plan and other matters

• Approve decisions regarding the appointment and removal of the Assistant
Commissioner for Internal Audit & Compliance

• Approve the remuneration of the Assistant Commissioner for Internal Audit &
Compliance

• Make appropriate inquiries of management and the Assistant Commissioner for Internal
Audit & Compliance to determine whether there is inappropriate scope or resource
limitations
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The Assistant Commissioner for Internal Audit & Compliance will communicate and interact 
directly with the Board, including in executive sessions and between Board meetings as 
needed. 

The Board authorizes IA to: 

• Have full, free, and unrestricted access to all functions, records, property, and personnel
pertinent to carrying out any engagement, subject to accountability for confidentiality
and safeguarding of records and information

• Allocate resources, set frequencies, select subjects, determine scopes of work, apply
techniques required to accomplish audit objectives, and issue reports

• Obtain assistance from the necessary personnel of THECB, as well as other specialized
services from within or outside THECB, to complete the engagement

D. Independence and Objectivity

The Assistant Commissioner for Internal Audit & Compliance will ensure that IA remains free 
from all conditions that threaten internal auditors’ ability to carry out their responsibilities in 
an unbiased manner, including matters of audit selection, scope, procedures, frequency, timing, 
and report content. The Assistant Commissioner for Internal Audit & Compliance will disclose 
details to appropriate parties if independence or objectivity is impaired in fact or appearance. 

Internal auditors will maintain an unbiased mental attitude to perform engagements 
independently and objectively. 

Internal auditors will have no direct operational responsibility or authority over any of the 
activities audited. Internal auditors will not implement internal controls, develop procedures, 
install systems, prepare records, or engage in any other activity that may impair their 
judgment, including: 

• Assessing specific operations for which they had responsibility within the previous year

• Performing any operational duties for THECB, such as making operational decisions or
implementing processes, systems, or procedures for program areas' operations

• Initiating or approving transactions external to the IA department

• Directing the activities of any THECB employee not employed by the IA department,
except to the extent that such employees have been appropriately assigned to auditing
teams or otherwise assist internal auditors

IA will establish safeguards to limit impairments to independence or objectivity where the 
Assistant Commissioner for Internal Audit & Compliance has or is expected to have roles or 
responsibilities that fall outside of IA. 

Internal auditors will: 

• Disclose any impairment of independence or objectivity, in fact or appearance, to the
Board and executive management
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• Exhibit professional objectivity in gathering, evaluating, and communicating
information about the activity or process they review

• Make balanced assessments of all available and relevant facts and circumstances

• Take necessary precautions to avoid undue influence by their own interests or by
others in forming conclusions

The Assistant Commissioner for Internal Audit & Compliance will confirm to the Board the 
organizational independence of IA at least annually. 

The Assistant Commissioner for Internal Audit & Compliance will disclose to the Board any 
interference and related implications in determining the scope of internal audits, performing 
work, or communicating results. 

E. Scope of IA Activities

The scope of IA activities encompasses, but is not limited to, objective examinations of 
evidence to provide independent assessments to the Board, management, and outside parties 
on the adequacy and effectiveness of THECB’s governance, risk management, and control 
processes. IA assessments include evaluating whether: 

• Risks relating to achieving THECB’s strategic objectives are appropriately identified,
assessed, and managed

• THECB’s officers, directors, employees, and contractors comply with THECB’s policies,
procedures, and applicable laws, regulations, and governance standards

• Operation or program results are consistent with established goals and objectives

• Operations or programs are carried out effectively and efficiently

• Processes and systems enable compliance with the policies, procedures, laws, and
regulations that could significantly impact THECB

• Information and the means used to identify, measure, analyze, classify, and report such
information are reliable and have integrity

• Resources and assets are acquired economically, used efficiently, and protected
adequately

The Assistant Commissioner for Internal Audit & Compliance will report periodically to the 
Board and executive management regarding: 

• IA’s purpose, authority, and responsibilities

• IA’s plan and performance

• IA’s conformance with the IIA’s Standards and Code of Ethics, and action plans to
address any significant conformance issues

• Significant risk exposures and control issues, including fraud risks, governance issues,
and other matters requiring the attention of, or requested by, the Board
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• Results of audit projects and other activities

• Resource requirements

• Management’s response to risk that may be unacceptable to THECB

The Assistant Commissioner for Internal Audit & Compliance also coordinates activities, where 
possible, and considers relying upon the work of other internal and external assurance and 
consulting service providers as needed. IA may perform advisory and related client service 
activities, the nature and scope of which will be agreed with the client, provided the IA 
department does not assume clients' management duties or responsibilities. 

IA may identify opportunities to improve the efficiency of governance, risk management, and 
control processes during engagements. IA will communicate these opportunities to the 
appropriate level of management. 

F. Responsibilities

The Assistant Commissioner for Internal Audit & Compliance is responsible for: 

• Submitting to the Board and executive management a risk-based IA plan for review and
approval at least annually

• Communicating to the Board and executive management the impact of resource
limitations on the IA plan

• Reviewing and adjusting the IA plan to responds to changes in THECB’s business, risks,
operations, programs, systems, and controls, as needed

• Communicating to the Board and executive management any significant changes to the
IA plan

• Ensuring each engagement in the IA plan is executed, including establishing objectives
and scope, assigning appropriate and adequately supervised resources, documenting
work programs and testing results, and communicating engagement results with
appliable conclusions and recommendations to appropriate parties

• Following up on engagement findings and corrective actions, and reporting periodically
to the Board and executive management any corrective actions not effectively
implemented

• Ensuring IA applies and upholds the principles of integrity, objectivity, confidentiality,
and competency

• Ensuring IA collectively possesses or obtains the knowledge, skills, and other
competencies needed to meet the requirements of the IA charter

• Considering trends and emerging issues that could impact THECB and communicating
to the Board and executive management, as appropriate

• Considering and applying trends and successful practices in internal auditing, as
appropriate
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• Establishing and adhering to policies and procedures to guide IA

• Adhering to THECB’s policies and procedures, unless such policies and procedures
conflict with the IA charter (any such conflicts will be resolved or otherwise
communicated to the Board and executive management)

• Conforming with the Standards, with the following qualifications:

o The Assistant Commissioner for Internal Audit & Compliance will appropriately
disclose if IA is prohibited by law or regulation from conforming with certain
parts of the Standards.

o The Assistant Commissioner for Internal Audit & Compliance will ensure that IA
conforms with the Standards, even if it also conforms with more restrictive
requirements of other authoritative bodies.

G. Quality Assurance and Improvement Program

IA will maintain a quality assurance and improvement program that covers all aspects of its 
work. The program will include evaluating IA’s conformance with the Standards and evaluating 
whether internal auditors apply the IIA’s Code of Ethics. The program will also assess the 
efficiency and effectiveness of IA and identify opportunities to improve. 

The Assistant Commissioner for Internal Audit & Compliance will communicate to the Board 
and executive management on IA’s quality assurance and improvement program, including 
results of internal assessments and external assessments conducted at least once every three 
years by a qualified, independent assessor or assessment team from outside THECB. 

H. Approval and Signatures

THECB Board Chair Date 

Agency Operations Committee Chair Date 

Commissioner of Higher Education Date 

Assistant Commissioner for Internal Audit & Compliance Date 
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This document is available on the Texas Higher Education Coordinating Board website: 
https://highered.texas.gov. 

For more information, contact: 

Arby James Gonzales, CPA, CFE 
Internal Audit & Compliance 
Texas Higher Education Coordinating Board 
P.O. Box 12788 
Austin, TX 78711 
PHONE 512-427-6349 
arby.gonzales@highered.texas.gov 

https://www.highered.texas.gov/
file://thecb-auvfs41/userfile/APP/APPExec/Suzanne/Agency%20Report%20Template/firstname.lastname@highered.texas.gov
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Agency Operations Committee 

AGENDA ITEM VI-B 

Auditor’s update on Internal Audit reports and activities 

RECOMMENDATION: No action required 

Background Information: 

Three reports were completed during the reporting period since the October 
2023 Agency Operations Committee meeting. 

Projects 
1. Started internal audit of the Texas Research Incentive Program.
2. Started advisory project related to Community College Finance.
3. Internal Audit Corrective Action Status Report - January 2024 (summary report)

Fiscal Year 2024 Project Status as of January 2023 Stage of Project 
Audit of Grant Research Funding - Texas Research 
Incentive Program 

Fieldwork 

Grant funds administration – Review and advisory 
services 

Not started 

Information Security – Review and advisory services Not started 
Audit of Contact Administration Not started 
Advisory services related to Community College Finance Ongoing 
Review of State’s Building a Talent Strong Texas Strategic 
Plan (Carry-over from FY2023) 

Postponed 

Other Internal Audit Activities 
 Initiated initiative on agency goals & objectives, processes, and risks assessments
 External auditor coordination

o Financial statement audit (KPMG) Fiscal Year 2023
o Federal Compliance portion of the Statewide Single Audit (Clifton, Larson &

Assoc.)
 Recruiting an internal Audit Director and vacant IA positions.

Arby Gonzales, Assistant Commissioner for Internal Audit and Compliance, will present
this item and be available to answer questions. 
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Agency Operations Committee 

AGENDA ITEM VII-A 

Auditor’s update on state and federal compliance monitoring reports and activities 

RECOMMENDATION: No action required 

Background Information: 

State Compliance Monitoring 

The state Compliance Monitoring team completed four projects and a corrective action 
status report during the reporting period since the October 2023 Agency Operations 
Committee meeting. The final reports are attached.  

Financial aid projects and other reports 

1. “Compliance Monitoring Audit of College Access Loan at St. Edward's University” (no
findings)

2. “Compliance Monitoring Audit of Tuition Equalization Grant at Jarvis Christian
University” (one finding)

3. “Compliance Monitoring Desk Review of the Texas Educational Opportunity Grant at
Weatherford College” (no findings)

4. “Compliance Monitoring Desk Review of Formula Funding at the University of Houston”
(no findings)

5. “Compliance Monitoring Corrective Action Status Report – January 2024

Fiscal Year 2023 Project Status as of October 2023 Stage 
Southwestern Adventist University (TEG) Reporting 
Austin Community College (FF- Follow Up) Fieldwork 
University of Texas Permian Basin (FF) Planning 
San Jacinto College (FF) Planning 
University of Houston (FF) Planning 
University of Texas Health Science Center at Houston (FF) Planning 
University of North Texas (FF) Planning 
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Other state compliance monitoring activities 

 Fiscal Year (FY) 2024 project planning and notifications
 Complaint-resolution assistance
 Texas Sexual Misconduct Reporting project planning
 Training new compliance specialist

Federal Compliance Monitoring 

Federal compliance monitoring activities 

 Federal Grant Funding – participation in GEER meetings, training, and planning
 CLA Single Audit assistance for ARPA grant review
 Single audit reviews Planning FY 2023
 Perkins reviews planning/fieldwork FY 2022
 GEER FY 2022 subrecipient monitoring reviews – planning/fieldwork
 Training replacement federal compliance specialist

Arby Gonzales, Assistant Commissioner for Internal Audit and Compliance, and Paul
Maeyaert, Director of Compliance for Internal Audit and Compliance, will present this item and 
be available to answer questions. 



1801 N. Congress Ave., Suite 12.200, Austin, 
TX 78701 
Mail: PO Box 12788, Austin, TX 78711-2788 
Phone: 512-427-6101 
Fax: 512-427-6127

Fred Farias III, O.D. 
  CHAIR 

Donna N. Williams 
  VICE CHAIR 

S. Javaid Anwar 
SECRETARY OF THE BOARD

Cage M. Sawyers 
  STUDENT REPRESENTATIVE 

Richard L. Clemmer 
Stacy A. Hock 
Emma W. Schwartz 
Ashlie A. Thomas 
Welcome Wilson, Jr. 
Daniel O. Wong 

Harrison Keller, Ph.D. 
  COMMISSIONER OF HIGHER 

EDUCATION 

November 1, 2023 

Dr. Montserrat Fuentes 
President 
St. Edward’s University 
3001 South Congress 
Austin, TX 78704-6489 

Re:  A Compliance Monitoring Audit of the College Access Loan (CAL) Program at St. 
Edward’s University, Report No. THECB-CM-FA-23-021. 

Dear Dr. Fuentes, 

I am attaching the final report on A Compliance Monitoring Audit of the College 
Access Loan (CAL) Program at St. Edward’s University, Report No. THECB-CM-FA-23-
021. There were no observations resulting from this engagement.

This Compliance Monitoring report will be presented to the Texas Higher Education 
Coordinating Board (THECB) Committee on Agency Operations, a standing 
committee of the THECB Board, in January 2024.  

The cooperation of your staff during this audit is greatly appreciated. If you have 
any questions or comments, please let me know.  

Sincerely, 

Arby James Gonzales, CPA, CFE 
Assistant Commissioner, Internal Audit and Compliance 

AGENDA ITEM VII-A (1)
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Executive Summary 

St. Edward’s University complied with relevant Coordinating Board (THECB) rules and regulations for the 
College Access Loan (CAL) Program and with Texas Administrative Code (TAC), Title 19, Part 1, Chapter 
22, Subchapter C, Sections 22.42-22.55 in the areas of student eligibility, and program reconciliation. 

We conducted this audit in accordance with generally accepted government auditing standards. Those 
standards require that we plan and perform the audit to obtain sufficient, appropriate evidence to 
provide a reasonable basis for our observations and recommendations based on our audit objectives. 
We believe the evidence obtained provides a reasonable basis for the observations and 
recommendations, if any, based on the audit objectives. 

Our consideration of internal control was for the compliance purposes described in the objective/scope 
section and was not designed to identify all deficiencies in internal control. 

We reviewed the following areas: 

Award Amounts  
No reportable observations were noted. 

Student Eligibility 
No reportable observations were noted. 

Financial Need 
No reportable observations were noted. 

Satisfactory Academic Progress 
No reportable observations were noted. 

Residency 
No reportable observations were noted. 

Selective Service Registration 
No reportable observations were noted. 

Audit Scope, Objective, and Methodology 
Our compliance audit included tests of CAL disbursements during fiscal year 2022 for compliance with 
relevant criteria, including: 

• Student Eligibility
• Financial Need
• Satisfactory Academic Progress (SAP)
• Residency
• Selective Service Registration
• Award Amounts

AGENDA ITEM VII-A (1)
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Our work included procedures to verify: 

• Students met eligibility criteria including SAP requirements;
• Students demonstrated financial need;
• Students fulfilled residency requirements;
• Applicable students registered with the selective service system;
• Award amounts reconciled with St. Edward’s University's CAL general ledger; and
• Information security controls related to student information were sufficient for the limited purpose
of our audit.

The audit methodology included objectively reviewing and analyzing various forms of documentation, 
conducting interviews and observations, and performing other tests of controls necessary to achieve the 
objectives of the audit. THECB used random and judgmental sampling to determine the extent to which 
St. Edward’s University accurately reported CAL data. 

Background 
The purpose of the CAL Program is to provide state loan funds to enable eligible students to attend 
institutions of higher education in this state. During fiscal year 2022, there were 144 students at St. 
Edward’s University who received award disbursements totaling $2,930,818. 

AGENDA ITEM VII-A (1)
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PERFORMED BY: 
Ms. Shebah Washington, Compliance Specialist 
c: 

THECB 
Board Members 

Commissioner’s Office 
Dr. Harrison Keller, Commissioner of Higher Education 
Ms. Melissa Henderson, Chief of Staff 
Ms. Sarah Keyton, Associate Commissioner for Administration 
Ms. Nichole Bunker-Henderson, General Counsel 

Student Financial Aid Programs 
Dr. Charles W. Contero-Puls, Assistant Commissioner 
Ms. DeCha Reid, Senior Director, Financial Aid Services 

St. Edward’s University 
Mr. Martin E. Rose, Chairman, Board of Trustees 
Ms. Jennifer Beck, Senior Director of Student Financial Aid 
Mr. Gary Huff, Chief Financial Officer 
Ms. Melissa Wilcher, Financial Aid System Analyst 
Ms. Valerie Quay, State Aid Coordinator 
Mr. Brant Christiansen, Associate Director of Information Security 

Independent Colleges and Universities in Texas 
Ms. Elizabeth Puthoff, President 

State Auditor’s Office 
Audit Coordinator 

Sunset Advisory Commission 
Mr. Eric Beverly, Executive Director 

Office of the Governor-Budget and Policy Division 
Ms. Sarah Hicks, Budget and Policy Director 

Legislative Budget Board 
Mr. Christopher Mattsson, Assistant Director  

AGENDA ITEM VII-A (1)



1801 N. Congress Ave., Suite 12.200, Austin, 
TX 78701 
Mail: PO Box 12788, Austin, TX 78711-2788 
Phone: 512-427-6101 
Fax: 512-427-6127

Fred Farias III, O.D. 
  CHAIR 

Donna N. Williams 
  VICE CHAIR 

S. Javaid Anwar 
SECRETARY OF THE BOARD

Cage M. Sawyers 
  STUDENT REPRESENTATIVE 

Richard L. Clemmer 
Stacy A. Hock 
Emma W. Schwartz 
Ashlie A. Thomas 
Welcome Wilson, Jr. 
Daniel O. Wong 

Harrison Keller, Ph.D. 
  COMMISSIONER OF HIGHER 

EDUCATION 

November 1, 2023 

Dr. Glenell Lee Pruitt 
President 
Jarvis Christian University 
PO Box 1470 
Hawkins, TX 75765 

Re: A Compliance Monitoring Audit of the Tuition Equalization Grant at Jarvis 
Christian University, Report No. THECB-CM-FA-23-028 

Dear Dr. Pruitt, 

I am attaching the final report on A Compliance Monitoring Audit of the Tuition 
Equalization Grant at Jarvis Christian University, Report No. THECB-CM-FA-23-
028. There was one observation related to noncompliance with Tuition
Equalization Grant cash management and disbursement requirements resulting
from this engagement. Management’s response has been incorporated into the
final report.

A follow up review will be performed to evaluate Jarvis Christian University’s 
corrective action to address the noted recommendations.  

This Compliance Monitoring audit report will be presented to the THECB 
Committee on Agency Operations, a standing committee of the THECB Board, 
in January 2024. 

If you have any questions or comments, please let me know. 

Sincerely,  

Arby James Gonzales, CPA, CFE 
Assistant Commissioner, Internal Audit and Compliance 

AGENDA ITEM VII-A (2)
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EXECUTIVE SUMMARY 

Jarvis Christian University generally complied with relevant Coordinating Board (THECB) rules and 
regulations for the Tuition Equalization Grant (TEG) program and with Texas Administrative Code 
(TAC), Title 19, Part 1, Chapter 22, Subchapter B, Sections 22.21-22.32 in the areas of student 
eligibility and program reconciliation. However, improvement is needed related to noncompliance 
with TEG cash management and disbursement requirements. 

We conducted this audit in accordance with Generally Accepted Government Auditing Standards. Those 
standards require that we plan and perform the audit to obtain sufficient, appropriate evidence to 
provide a reasonable basis for our findings and conclusions based on our audit objectives. We believe that 
the evidence obtained provides a reasonable basis for our findings and conclusions based on our audit 
objectives.  

Our consideration of internal control was for the compliance purposes described in the objective/scope 
section and was not designed to identify all deficiencies in internal control. 

We reviewed the following areas: 

Award Amounts 
Noncompliance with TEG cash management and disbursement requirements. 

Student Eligibility 
No reportable observations were noted. 

Financial Need 
No reportable observations were noted. 

Satisfactory Academic Progress 
No reportable observations were noted. 

Residency 
No reportable observations were noted. 

Selective Service Registration 
No reportable observations were noted. 

Audit Scope, Objective, and Methodology 

Our compliance audit included tests of TEG disbursements during fiscal year 2022 for compliance 
with relevant criteria, including:  

• Student Eligibility
• Financial Need
• Satisfactory Academic Progress (SAP)

• Residency
• Selective Service Registration
• Award Amounts

Our work included procedures to verify: 
• Students met eligibility criteria including SAP requirements;
• Students demonstrated financial need;

AGENDA ITEM VII-A (2)
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• Students fulfilled residency requirements;
• Applicable students registered with the selective service system;
• Reported award amounts reconciled with JCU’s student information system data and

payment records; and
• Information security controls related to student information were sufficient for the limited

purpose of our audit.

The audit methodology included objectively reviewing and analyzing various forms of 
documentation, conducting interviews and observations, and performing other tests of controls 
necessary to achieve the objectives of the audit. THECB used random and judgmental sampling to 
determine the extent to which Jarvis Christian University accurately reported TEG data. 

Background 

The purpose of the TEG program is to provide grants of money to enable eligible students to attend 
private or independent Texas colleges or universities in the state. During fiscal year 2022, there 
were 318 students at Jarvis Christian University who received award disbursements totaling 
$1,103,648. 

AGENDA ITEM VII-A (2)
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Detailed Observations, Recommendations and Management’s Responses 

1. Policies and procedures need improvement to comply with TEG cash management and
disbursement requirements.

Policies and procedures need improvement to comply with TEG cash management and disbursement 
requirements. Jarvis Christian University inappropriately disbursed TEG 2021-2022 awards to 
students by, a) not timely disbursing funds within three business days, b) not returning undisbursed 
funds within six business days and not returning or re-allocating or re-disbursing funds to other 
students within 45 days and not providing notification to THECB, and c) not disbursing funds before 
the end of the state’s fiscal year.  

A. Funds were not timely disbursed within three business days.

According to the Texas Administrative Code (TAC), Title 19, Part 1, Chapter 22, Subchapter B, 
Section, Section 22.2(1)-(2) “(1) Timely Disbursement. Institutions shall disburse state student 
financial aid funding to a student recipient's account…no later than three business days after 
receiving the funds.  

Of the 697 transactions, 647 transactions (92.83%) were disbursed more than three days after 
receiving the funds. Of the $1,103,648 allocated and provided to Jarvis Christian University (JCU) 
for TEG, only $64,921 was timely disbursed to students. 

Date THECB 
provided 

funds 
Amount 

requested 

Amount 
disbursed by 
JCU on time 

(within 3 
business days) 

Number of late 
disbursements 

(after 3 
business 

days): 
Balance after 3 
business days 

10/1/2021 $507,948 $3,105 280 $504,843 

2/24/2022 $444,195 $0 325 $444,195 

8/2/2022 $122,425 $61,816 0 $60,609 

8/12/2022 $29,080 $0 42 $29,080 

$1,103,648 $64,921 647 $1,038,727 

B. Undisbursed funds were not returned to THECB within six business days; returned or re-
allocated and re-disbursed funds to other students were not issued within 45 days; nor was
notification provided.

According to the Texas Administrative Code (TAC), Title 19, Part 1, Chapter 22, Subchapter B, 
Section, Section 22.2(1)-(2) “(1) Timely Disbursement. Undisbursed funds must be returned to 
the Board no later than six business days after the receipt of funds…. (2) Timely Determination 
of Ineligibility. For state student financial aid funding already disbursed to a student, except work 
study, institutions shall return funds to the Board within 45 calendar days of a student becoming 
ineligible for the funding... In all cases, an institution must provide notification to the Board 
regarding the change in student eligibility, as appropriate for the particular student financial aid 
program.”  
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Of the $1,103,648 in TEG funds disbursed by the THECB to JCU over the 2021-2022 grant year, 
$635,375 (57.6%) remained undistributed to students and as a balance for more than six (6) 
business days from the date THECB provided the funds. 

Date 
THECB 

provided 
TEG funds 

TEG amount 
provided by 

THECB 

Balance of 
THECB funds 

provided after 6 
business days 

Percentage of 
THECB funds 
provided as 

balance 

10/1/2021 $507,948.00 $504,843.00 99.4% 

2/24/2022 $444,195.00 $40,843.00 9.2% 

8/2/2022 $122,425.00 $60,609.00 49.5% 

8/12/2022 $29,080.00 $29,080.00 100% 

$1,103,648.00  $635,375.00 57.6% 

Additionally, the 45-calendar day requirement was not met. For example, on December 10, 2021 
there was a balance of undisbursed TEG funds of $35,518.00. The next activity took place on 
February 16, 2022, 68 calendar days later. Funds were not timely re-disbursed or returned within 
the 45-calendar day requirement. 

C. TEG funds were not disbursed prior to the end of the state’s fiscal year.

Additionally, according to TAC, Section 22.11(g)(4) “Late Disbursements… (4) Unless granted an 
extension by the staff of the Coordinating Board, late disbursements must be processed prior to 
the end of the state fiscal year for which the funds were allocated to the institution.” 

Out of the 697 transactions related to FY2021-2022 TEG funds, 42 transactions (6%) occurred 
after the end of the state’s fiscal year, 8/31/2022. This included 31 disbursements for $39,825 
and 11 reversals for ($9,122). The net total of these transactions was $30,703.  

Transaction 
date 

Number of Student 
Disbursements 
(occurring after 

8/31/2022) 

Total 
Disbursal 

Transaction 
Amount 

Number of 
Student 

Reversals 
(occurring after 

8/31/2022) 

Total 
Reversal 

Transaction 
Amount 

9/9/2022 17 $30,703.00 0 $0.00 

9/29/2022 0 $0.00 3 $(1,983.00) 

10/13/2022 0 $0.00 1 $(173.00) 

11/9/2022 5 $2,316.00 7 $(6,966.00) 

12/5/2022 9 $6,806.00 0 $0.00 

31 $39,825.00 11 ($9,122.00) 
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Total number of transactions occurring after 8/31/20222 (Number of 
Student Disbursements plus Number of Student Reversals):  

42 

Total Transaction Amount for transactions occurring after 
8/31/2022 (Disbursal Amount plus Reversal Amount):   

$30,703.00  

Jarvis Christian University indicated that they were unaware of the TEG cash management and 
disbursement requirements and will update their policies and procedures to comply with TEG 
guidelines and requirements for TEG funds. During this engagement, the institution conveyed 
their desire to have a better understanding of the institutional requirements in managing TEG 
funds and awarding their students. 

Recommendation: 

1. Improve policies and procedures to comply with TEG cash management and disbursement
requirements. (Texas Administrative Code Title 19, Part 1, Chapter 22, Subchapter B, Section
22.2 and Section 22.11).

Management Response: 

The Financial Aid Office will take the following steps to correct the finding: 

• Review the TEG cash management and disbursement requirements each academic year for
changes.

• Complete reconciliation of TEG awards during each FAD cycle.

• Award full TEG allocation before end of academic year.

• Reallocate awards to students before August 1st of each year.

• Notify the Business Office of each request for funds to track the receipt date.

Target Implementation date: May 15, 2023 

The Business Office will take the following step(s) to correct the finding: 

• Notify the Financial Office via email once the financial aid fund are received in the university
bank account.

AGENDA ITEM VII-A (2)
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PERFORMED BY: 
Ms. Elizabeth Steele, Compliance Specialist 
c: 

THECB 
Board Members 

Commissioner’s Office 
Dr. Harrison Keller, Commissioner of Higher Education 
Ms. Melissa Henderson, Chief of Staff 
Ms. Sarah Keyton, Associate Commissioner for Administration 
Ms. Nichole Bunker-Henderson, General Counsel 

Student Financial Aid Programs 
Dr. Charles W. Contéro-Puls, Assistant Commissioner 
Ms. DeChà Reid, Senior Director, Financial Aid Services 

Jarvis Christian University 
Mr. Torry L. Edwards, Chair, Board of Trustees 
Dr. Darrin Rankin, Vice President of Enrollment Management and Retention 
Ms. Paula Love, Vice President for Finance and Administration 
Ms. Cecelia Jones, Director of Financial Aid 

Independent Colleges and Universities in Texas 
Ms. Elizabeth Puthoff, President 

State Auditor’s Office 
Audit Coordinator 

Sunset Advisory Commission 
Mr. Eric Beverly, Executive Director 

Office of the Governor-Budget and Policy Division 
Ms. Sarah Hicks, Budget and Policy Director 

Legislative Budget Board 
Mr. Christopher Mattsson, Assistant Director  
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1801 N. Congress Ave., Suite 12.200, Austin, 
TX 78701 
Mail: PO Box 12788, Austin, TX 78711-2788 
Phone: 512-427-6101 
Fax: 512-427-6127

Fred Farias III, O.D. 
  CHAIR 

Donna N. Williams 
  VICE CHAIR 

S. Javaid Anwar 
SECRETARY OF THE BOARD

Cage M. Sawyers 
  STUDENT REPRESENTATIVE 

Richard L. Clemmer 
Stacy A. Hock 
Emma W. Schwartz 
Ashlie A. Thomas 
Welcome Wilson, Jr. 
Daniel O. Wong 

Harrison Keller, Ph.D. 
  COMMISSIONER OF HIGHER 

EDUCATION 

November 21, 2023 

Dr. Tod Allen Farmer  
President 
Weatherford College 
225 College Park Drive 
Weatherford, Texas 76086 

Re:  A Compliance Monitoring Desk Review of the Texas Educational Opportunity 
Grant (TEOG) at Weatherford College, Report No. THECB-CM-FA-23-018. 

Dear Dr. Farmer, 

I am attaching the final report on A Compliance Monitoring Desk Review of the Texas 
Educational Opportunity Grant (TEOG) at Weatherford College, Report No. THECB-CM-
FA-23-018. There were no observations resulting from this engagement. 

Summary 

Weatherford College complied with relevant Coordinating Board (THECB) rules and 
regulations for the Texas Educational Opportunity Grant (TEOG) and with the Texas 
Administrative Code (TAC), Title 19, Part 1, Chapter 22, Subchapter M, Sections 22.253-
22.264 in the areas of student eligibility and program reconciliation. 

Our review included tests of TEOG eligibility requirements for data reported and 
certified by Weatherford College. Our review focused on TEOG data for the financial aid 
year 2021-2022. 

Our work included procedures to verify: 
• Students met eligibility criteria including SAP requirements;
• Students demonstrated financial need;
• Students fulfilled residency requirements;
• Reported award amounts reconciled with WC’s student information system

data and payment records;
• Applicable students registered with the selective service system; and
• Information security controls related to student information were sufficient for

the limited purpose of our audit.

This Compliance Monitoring desk review report will be presented to the THECB 
Committee on Agency Operations, a standing committee of the THECB Board, in 
January 2024. 
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If you have any questions or comments, please let me know. 

Sincerely, 

Arby James Gonzales, CPA, CFE 
Assistant Commissioner, Internal Audit and Compliance 
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PERFORMED BY: 
Mr. Jitendra Singh, Compliance Specialist 
c: 

THECB 
Board Members 

Commissioner’s Office 
Dr. Harrison Keller, Commissioner of Higher Education 
Ms. Melissa Henderson, Chief of Staff 
Ms. Sarah Keyton, Associate Commissioner for Administration 
Ms. Nichole Bunker-Henderson, General Counsel 

Student Financial Aid Programs 
Dr. Charles W. Contero-Puls, Assistant Commissioner 
Ms. DeCha Reid, Senior Director, Financial Aid Services 

Weatherford College  
Mr. Dan Carney, Chair, Board of Trustee 
Mr. Adam Finley, Executive Dean, Enrollment Management & Registrar 
Dr. Scott Tarnowieckyi, Assistant Vice President of Student Services 
Ms. Terri Thompson, Interim Director of Financial Aid 
Dr. Priscilla Parsons, Executive Director of Technology Services 
Mr. William Hudson, Director of Information Systems and Technology Services 
Ms. Bailey Brock, Financial Aid Coordinator  

State Auditor’s Office 
Audit Coordinator 

Sunset Advisory Commission 
Mr. Eric Beverly, Executive Director 

Office of the Governor-Budget and Policy Division 
Ms. Sarah Hicks, Budget and Policy Director 

Legislative Budget Board 
Mr. Christopher Mattsson, Assistant Director  
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1801 N. Congress Ave., Suite 12.200 Austin, TX 78701  
Mail: PO Box 12788, Austin, TX 78711-2788 
Phone: 512-427-6101 
Fax: 512-427-6127

Fred Farias III, O.D. 
 CHAIR 

Donna N. Williams 
 VICE CHAIR 

S. Javaid Anwar 
SECRETARY OF THE BOARD

Cage M. Sanders 
 STUDENT REPRESENTATIVE 

Richard L. Clemmer 
Stacy A. Hock 
Emma W. Schwartz 
Ashlie A. Thomas 
Welcome Wilson, Jr. 
Daniel O. Wong 

Harrison Keller, Ph.D. 
 COMMISSIONER OF HIGHER 

EDUCATION 

December 19, 2023 

Dr. Renu Khator 
President and Chancellor 
University of Houston 
4800 Calhoun Road 
Houston, TX 77004 

Re:  A Compliance Monitoring Desk Review of Formula Funding at the 
University of Houston, Report No. THECB-CM-FF-23-003. 

Dear Dr. Khator, 

Attached is the final report on A Compliance Monitoring Desk Review of 
Formula Funding at the University of Houston, Report No. THECB-CM-FF-23-
003. There were no observations resulting from this engagement.

Summary 

Our review included tests of student data reported and certified by the 
University of Houston, focusing on the following student data and time periods: 

• Semester Credit Hours and Tuition Payments for CBM001 (Student Report)
during summer semester 2021, and fall semester 2021;

• Tuition Payments for CBM0C1 (Student Census Report) during spring
semester 2022;

• Enrollment for CBM004 (Class Report) during summer semester 2021, and
fall semester 2021; and

• Enrollment for CBM0CS (Census Student Schedule Report) spring semester
2022;

Our work included procedures to verify: 

• Student tuition payment was received in accordance with requirements;
• Reported contact hours were eligible for formula funding;
• Reported enrollment was eligible for formula funding;
• Evidence of academic credentials were maintained to support instructor qualifications; and
• Information Security Controls related to student information were sufficient for the

limited purpose of our review.

Our work also included review of a complaint investigated and reported on by the 
University of Houston Internal Audit department, described in greater detail below, 
regarding allegations of improper formula funding processes.  
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We will present the Compliance Monitoring report to the Texas Higher Education Coordinating 
Board (THECB) Committee on Agency Operations, a standing committee of the THECB Board, in 
January 2024. 

I greatly appreciate your staff's cooperation during this review. Please let me know if you have any 
questions or comments on the conduct of this review. 

Sincerely, 

Arby James Gonzales, CPA, CFE 
Assistant Commissioner for Internal Audit and Compliance 
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University of Houston Formula Funding Process Review 

The University of Houston Internal Audit department issued a “Formula Funding Process Review” 
for the University of Houston and University of Houston Downtown on May 18, 2023, in response to 
a request from the Coordinating Board to investigate a hotline report of allegations regarding 
improper formula funding processes by both institutions.  

The scope of the investigation focused on several matters, including the CBM001 reporting process 
for UH and UHD Fall semesters for FY20 and FY21. The allegation relating to formula funding 
stated, “students owing their full balance are allowed to stay enrolled in their courses past the 
census dates without paying their tuition and fees….” 

As a result of their review, the University of Houston Internal Audit department confirmed the 
allegation by identifying fourteen (14) student accounts that remained enrolled in their courses with 
an outstanding balance after the census date and did not meet the requirement of delayed financial 
aid or other appropriate conditions. Additionally, the review identified “control deficiencies and 
resultant errors in the reporting process which led to the inclusion of students in the CBM001 
report that did not meet the criteria to be counted for formula funding.” The report identified 
recommendations and the institutions are in the process of implementing these recommendations. 

Our Compliance Monitoring review focused on the accuracy of the student data reported and 
certified by the University of Houston. Our review included a sample of 30 students and verified 
whether students made their first payment by census, which shall be the 12th class day for the fall 
and spring semesters (16-week sessions) and the 4th class day for each of the summer terms (6-
week session) and the remaining balance was paid by the end of that semester. As a result, our 
review did not note any issues.  

We will follow up with additional testing of the institution's certified student data for the next 
formula funding base year. Using this approach will allow us to review new data occurring after the 
institution implements recommendations from the University of Houston Internal Audit 
department.  
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PERFORMED BY: 
Ms. Jamyen Robinson-Hall, Senior Compliance Specialist 

cc: 

THECB 
Board Members 

Commissioner’s Office 
Dr. Harrison Keller, Commissioner of Higher Education 
Ms. Melissa Henderson, Chief of Staff 
Ms. Sarah Keyton, Associate Commissioner for Administration 
Ms. Nichole Bunker-Henderson, General Counsel 

Funding and Resource Planning 
Ms. Emily Cormier, Assistant Commissioner 

The University of Houston  
Ms. Diane Chase, Provost and Senior VC/VP, Academic Affairs 
Mr. Joseph Curtin, Associate Provost, Institutional Research and Effectiveness 
Dr. Susan Moreno, Executive Director, Institutional Research and Information Management 

The University of Houston System Office  
Mr. Tilman J. Fertitta, Chairman, UH System Board of Regents 
Mr. Phillip Hurd, Chief Audit and Compliance Executive  

Texas Association of Community Colleges 
Dr. Ray Martinez, III, President and Chief Executive Officer 

State Auditor’s Office 
Audit Coordinator 

Sunset Advisory Commission 
Mr. Eric Beverly, Executive Director 

Office of the Governor-Budget and Policy Division 
Ms. Sarah Hicks, Budget and Policy Director 

Legislative Budget Board 
Mr. Christopher Mattsson, Assistant Director 
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Project Issue date Recommendation Expected Status
Coastal Bend College (Perkins) 5/12/2022 Update Inventory Control Policy Oct-23 Not Verified
Coastal Bend College (Perkins) 5/12/2022 Establish Centralized Inventory Control Oct-23 Not Verified
South Plains College (TEOG) 9/19/2022 Update existing degree eligibility review May-23 Completed, Not Verified
South Plains College (TEOG) 9/19/2022 Return $3310 to THECB May-23 Completed, Not Verified

Howard County Junior College (TEOG) 12/16/2022 Update TEOG Tuition Matching procedures Dec-22 Not Verified
Howard County Junior College (TEOG) 12/16/2022 Corrective Plan to reimburse students Sep-23 Not Verified
Wayland Baptist University (TEG) 12/16/2022 Update Selective Service review procedures Dec-22 Not Verified
Wayland Baptist University (TEG) 12/16/2022 Return $5130 to THECB Dec-22 Completed, Not Verified
Austin Community College (FF) 5/1/2023 Update Information Security controls Jun-23 Completed, Not Verified
Paul Quinn College (TEG) 9/15/2023 Update financial aid reporting procedures Jul-24 New
Southwestern Christian College (TEG) 9/15/2023 Strengthen Information Security controls Jun-24 New
Southwestern Christian College (TEG) 9/15/2023 Update financial aid reporting procedures Feb-24 New
Southwestern Christian College (TEG) 9/15/2023 Update existing degree eligibility procedures Oct-23 New
Southwestern Christian College (TEG) 9/15/2023 Return $7800 to THECB Oct-23 New

New Recommendation is newly reported.
Verified

Completed, 
Not Verified

Not Verified

Verified as not 
Implemented

Verified as not implemented - Verification determined that either 
no corrective action was taken, or the corrective action taken did 
not mitigate the identified risk.

Compliance Monitoring Corrective Action Status Report - January 2024

LEGEND

Verified - Recommendation has been verified as implemented.
Completed, Not Verified - Recommendation has been completed 
but has not been tested and verified as implemented.

Not verified - Recommendation is in progress or pending 
verification.
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