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Mission Meet the Team

The mission of the Division of Digital 

Learning is to provide leadership and 

advocacy for digital learning in higher 

education and promote, sustain, and 

advance a quality digital learner 

experience positioning Texas as a 

world leader and resulting in globally 

competitive digitally proficient 

citizens.  
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Division of Digital Learning Goals

Awareness Capacity Recognition

Texas Higher Education Coordinating Board

2020 Texas Catastrophic Events

What a year!

3

4



AGENDA ITEM IV-A

07/21

What did we learn during the events?

What did we learn?
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Student

Academic 
Affairs

Student 
Affairs

Enrollment 
Management

Student 
Success

Institutional 
Advancement

Information 
Technology

Title

Texas Higher Education Coordinating Board

Wi-Fi support during pandemic
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Digital interruptions

Some perks 

Perks to Digital Learning
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A Day in the 
Life of 
DIGITAL 
LEARNERS

What?

How?

Why?

How often did/

do we ask?
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Academic 
Continuity

Business 
Continuity

Strategic 
Institutional 
Success

Change the mindset…

Texas Higher Education Coordinating Board

“Going back to normal”
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odds

Not one versus the other

Not all or nothing

WE ARE

____

We are moving forward
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Defining the 
“New 
Normal”

Delivering 
the BEST
Experience

2019: What does Digital Learning Impact?

Digital 
Learning

State Authorization
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Design Review
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Disabilities 
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Development
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Information 
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Academic 
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Design

Physical 
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2021:What does Digital Learning Impact?

Texas Higher Education Coordinating Board

Digital 
Learning
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System THECB

SACS
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Grants

In direct 
cost

Technolog
y support

Grant 
Design

Procurement

Software

Enrollment 
Mgt
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Student 
Services
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Course 
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Design
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Everything!!!!! How we teach, learn, do business…

How we 
LIVE
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How do we harness the power of digital learning?

WE change the narrative: WE MOVE

• remote learning to quality digital learning

• online only to all methods of learning

• specialty to mainstream

• teaching then technology to a synergistic 

teaching/learning through technology

• academic centric to institution centric

• disaster recovery to successful business strategy

WE MOVE the conversation from going back to MOVING FORWARD.

Listen and Engage Stakeholders

• Learning Technology Advisory Committee

• Surveys

• Digital Learning and Educational Technology

• Open Educational Resources(OER) Landscape

• The University of Texas at Austin School of Design and 

Creative Technologies - Research Engagement

Texas Higher Education Coordinating Board
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Serve

• Grants

• Open Educational Resources (OER) Implementation and 

Development

• Moving Forward Capacity Building

• Digital Learning

• OER

• Advocacy

• National and State 

• Presentations, Board Memberships, Committee Involvement

Texas Higher Education Coordinating Board Texas Higher Education Coordinating Board

Support

• Academies

• Open Educational Resources (OER) Core Elements

• OER Advanced Skills

• Digital Learning /OER Playbook

• Community Events

• Open Texas Conference

• OERTX Creator Fest

• Digital Learning Summit
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Partner

Texas Higher Education Coordinating Board

Digital Learning Clearinghouse: DLTX

EDUCATE LEARN DRIVE 
CHANGE

INNOVATE ADVOCATE LEAD

A comprehensive digital learning resource, program, and service site which facilitates 

community connections and knowledge sharing to move digital excellence forward. 
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EDUCATE
(faculty)

• Professional 
Dev

• Best 
Practices

• Exemplars/ 
Thought 
Leaders

• Communities 
of Practice

• OERTX

LEARN
(student)

• Voices of 
Success

• Digital 
Information 
Literacy

• Student 
Portal

• Virtual 
Events and 
Conferences

DRIVE 
CHANGE
(institution)

• Resource for 
the resource

• Institutional 
Connections

• Academic 
Space 
Showcase

• Campus 
Action Plans

INNOVATE
(research)

• Access to 
actionable 
data

• DL and OER 
Landscape 
Reports

• Connecting 
Scholars

• Grant and 
Survey 
Portals

ADVOCATE
(policy, 
support)

• DL 
Rules/Policy 
Information

• What’s New

• Federal 
Guidelines

• State 
Authorization

LEAD
(horizon)

• On the 
Horizon 
Report

• Texas 
Innovation

• Support for 
Cutting Edge 
Research

• International
/National 
News

Phase 1 Phase 2 Phase 3

DLTX Phases and Services

EDUCATE
(faculty)

• Professional 
Dev

• Best Practices

• Exemplars/ 
Thought 
Leaders

• Communities 
of Practice

• OERTX

LEARN
(student)

• Voices of 
Success

• Digital 
Information 
Literacy

• Student 
Portal

• Virtual Events 
and 
Conferences

DRIVE 
CHANGE
(institution)

• Resource for 
the resource

• Institutional 
Connections

• Academic 
Space 
Showcase

• Campus 
Action Plans

Phase 1

Phase 1: Featured 
Services

• Learning Opportunities

• Synchronous/On Demand

• Connect colleagues 

• Exemplars

• Relational database

• Showcase Best Practices 

• Digital repository

• Build Community

• Social engagement tools

• Virtual events
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Model
Data Modernization 

Initiative

Texas Affordable 
Baccalaureate

My Texas Future

• Elevating the level of 

digital excellence at 

the agency.

• Expanding our digital 

service catalog

Change isn’t easy!

• Time

• Dedication

• Commitment

• Resources/Support

• Teamwork

• Vision

• Strategy

• CHAMPIONS 

IT TAKES YOU! 

IT TAKES ALL OF US!

Texas Higher Education Coordinating BoardTexas Higher Education Coordinating Board
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We want people to say…

got it right!

WE 

MOVED 

FORWARD

Texas Higher Education Coordinating Board

Texas Got It Right

Thank You!

Texas Higher Education Coordinating Board

Michelle Singh, Ph.D.
Assistant Commissioner, 

Digital Learning

digitallearning@highered.texas.gov
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