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Agency Strategic Planning Update

We have been working with Delivery Associates to strengthen connections
between long-term outcome goals and agency activities.

Snapshot of the Coordinating Board’s current capacity to deliver on its strategic

Capacity Review initiatives to inform our strategic planning going forward

Strategic Single articulation of the Coordinating Board'’s key strategic goals as a strong
Architecture framework for a comprehensive strategic plan

Delivery Plans for College + Career Advising and Workforce Reskilling + Upskilling
to accelerate these priorities and model planning aligned with the Strategic Architecture

Delivery Planning

Routines and
Practices to Drive
Delivery

Delivery Routines and best practices developed in partnership with the PMIO
to continuously assess and drive progress toward outcomes
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Strategic Architecture: Linking outcome goals to
agency priorities

Advance Economic Resiliency
Building a talent-strong Texas to propel continued growth of the economy and position the state to
successtully rebound from economic challenges.

Expand Opportunities

Ensuring opportunities for economic mobility for every Texan.

Innovate for Tomorrow's Texas

Harnessing the power of innovation to create a more vibrant future for Texas and its residents.

Facilitate Collaborative Partnership

Serving as a supportive partner to higher education stakeholders across the state in pursuit of our goals.
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 Identify workstreams, timelines, assignments,
and key performance indicators to monitor
progress on key priorities

AgenCY Stra‘teglc *  Work together with TEA and TWC on college

P]_anning & career advising and workforce reskilling &
upskilling priorities

Next Steps

+ Design routines and practices to help the
agency closely manage the delivery of
strategic goals
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