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Major Policy Discussion: 

Overview and update of agency efforts to modernize 
and improve data and data use 

Lori Fey, Deputy Commissioner – Data Analytics and Innovation

April 22, 2021

Texas Higher Education Coordinating Board

Completion with purpose and value

Recent disruptions are accelerating changes already underway in the economy.

Despite high unemployment across the state, many good jobs remain unfilled.

Individual Texans are unsure about risks vs. rewards of more training and education.

Enrollments for populations who would benefit from reskilling are generally down.
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Students and 
families
Transparency and 
insight on high value 
pathways

Institutions
Actionable 
intelligence on 
student progress and 
pathway pinch points 
to target intervention

Stakeholders
Insight on impact, 
pathways, 
obstacles and 
opportunities

Accelerated feedback loops to support continuous 
improvement
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Students & Families
Institutions
Policymakers & Public

Current THECB initiatives span the pipeline
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Quality Advising Tools and Supports

One Stop Portal and Resources 

Dynamic, Secure Education and Workforce Data Infrastructure

Student Progress Reporting

Digital Learning Resources

K12 Education Postsecondary Credentials Career Advancement» »

Accessible Insights, Data and Analysis 
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Vision: User-centric, data-driven insight and utility 
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Texas Workforce Development Toolkit

Direct student 
support

$150M $1.25M Loan fund administration and 
monitoring

Emergency student aid fund

Leveraging public and private funds to deliver value

Federal GEER 
funds

THEF funds 
raised

Key workstreams
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Digital Learning 
Support

$10M TBD Open educational resources
Learning analytics

Digital learning clearinghouse

Education and 
Workforce Data 
Modernization

Data modernization initiative incl. 
data governance

Strategic partnerships incl. 
progress to credential 

dashboards
Virtual college/career advising

$15M $3.3M
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Questions?
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