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“We project that by 2030, 
62 percent of all jobs in 
Texas will require some 
postsecondary education.”
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Building a Talent Strong Texas
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ATTAINMENT
of Postsecondary 

Credentials

Postsecondary 
CREDENTIALS 

OF VALUE

RESEARCH,
Development, 
and Innovation

GOALS

COMMITMENT TO EQUITY
Data will be tracked and 
disaggregated by race, 
ethnicity, gender, and income

COLLABORATION
Engage public and 
private sector stakeholders 
to break down historic silos

2022–2030 STRATEGIC PLAN



Postsecondary 
Credentials of Value
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Credentials from Texas 
institutions of higher education 
must provide a positive return 
on investment: 
• Economic benefits exceed 

typical costs to receive them

• No debt or manageable student 
debt in relation to potential 
earnings

• Programs help students progress 
efficiently towards completion 
and align with career 
opportunities 

Students completing 
postsecondary 
credentials 
of value each year

GOAL: 
550K

of graduates with no or 
manageable levels of 
undergrad debt in relation 
to potential earnings

GOAL: 
95%

TARGETBASELINE

2019:
347,669

2019:
94%



• Basic living expenses account 
for 62% of COA

• From 2021 to 2022,
• Tuition and fees: 2.3% increase
• Rent: 5-30% increase
• Groceries: 13.5% increase
• Childcare*: 5% increase

• Other expenses not considered
• Medical expenses, insurance, 

utilities, internet, and cell phone

Rising Cost of Attendance 
(COA)
in Texas
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Shared Responsibility 

Students
Institutions

Higher 
Education

Affordability

Provide targeted financial aid 
and direct support to 
institutions to offset costs of 
higher education.

State

Provide efficient 
pathways toward 
credentials of value, 
support and monitor 
students’ progress, set 
tuition and fees at 
reasonable rates, and 
provide financial aid.

Institutions

Pursue a credential of 
value by using a 
combination of financial 
resources (e.g., savings, 
financial aid, debt, and 
working while enrolled), 
and persist toward their 
aspirations in a timely 
manner.

Students



State Financial Aid is Critical for 
Student Affordability

The Coordinating 
Board administers 
over $600M annually 
in state financial aid 
grant assistance 
benefitting more than 
100,000 Texas 
students who have 
financial need.
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Innovations in Financial Aid
With federal GEER funding, the Coordinating Board has been able to deploy 
innovative strategies for providing targeted financial aid to priority populations:
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TEXAS LEADERSHIP SCHOLARS PROGRAM
Provides high-achieving, low-income high school seniors with financial assistance, 
connections to professional networks, leadership development, and opportunities for 
undergraduate research at 18 Texas public universities.

TEXAS TRANSFER GRANTS PILOT PROGRAM
Provides portable, need-based grant aid to high-achieving students who transfer from 
Texas public two-year to four-year institutions.



Higher Education 
Enrollment



Public 2-Yr 
Colleges: 10.7%

Public 
Universities: 1.5%

Independent 
Institutions: 1.9%

Health-Related 
Institutions: 7.2%

Statewide enrollments have been stable over 
the last two years except for 2-year institutions
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747,110

673,605 665,364 667,161657,985 667,046 665,213 667,974

125,918 125,373 128,242 128,255

29,735 30,528 31,548 31,869

Certified 2019 Certified 2020 Certified 2021 Preliminary 2022

Public 2-Year Colleges Public Universities Independent Institutions Health-Related Institutions

% CHANGE, 2019-2022

Source: Texas Higher Education Enrollments, 2019-2022.



Enrollment changes among public two-year 
institutions have varied by type of college
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726,300

650,499
639,546 640,582

11,694

13,756
16,471 16,867

9,116

9,350
9,347 9,712

Certified 2019 Certified 2020 Certified 2021 Preliminary 2022

Community Colleges Texas State Technical Colleges Lamar State Colleges

Community 
Colleges: 11.8%

Texas State 
Technical Colleges: 44.2%

Lamar State 
Colleges: 6.5%

% CHANGE, 2019-2022

Source: Texas Higher Education Enrollments, 2019-2022.



Overall enrollment has declined at community 
colleges over past 10 years 
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Academic enrollments excluding dual credit declined by approximately 82,000 from fall 2012 to fall 2022.
Traditional and continuing workforce education (excluding dual credit) declined by approximately 88,000 from fall 2012 to fall 2022.

Dual credit enrollments have increased by approximately 84,000 from fall 2012 to fall 2022.

Source: CBM001, CBM00A, CBM0CS 



Enrollment 
by region:

2022 
compared 
to 2019
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Data Source: THECB CBM001 and 2022 Preliminary Enrollment Survey



Texas Commission 
on Community 

College Finance
(TxCCCF)



Current Community College 
Funding Formula

• Hours generated during 
base period (Summer/Fall 
prior to session and Spring 
of legislative session)

• Weighted based on 
expenditure study of 
disciplines across 2 years

• Additional 10% weight 
applied for critical fields
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78%
CONTACT HOURS

17%
STUDENT SUCCESS POINTS
• Points for each milestone 

completed by each student in an 
academic year

• Based on rolling 3-year average

4%
CORE OPERATIONS
• $1,360,812 to each district

<1%
LEGACY BACHELOR PROGRAMS
• Funded at general academic 

institution rates

CURRENT 
FUNDING 

MODEL



The 87th Texas Legislature established the 
Texas Commission on Community College Finance 
through S.B. 1230, empowering its members:

“…to make recommendations for consideration by the 
88th Texas Legislature regarding the state funding formula 
and funding levels for public junior colleges in Texas that 
would be sufficient to sustain viable junior college 
education and training offerings throughout the state.”
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TxCCCF Recommendations
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STATE FUNDING
FOR OUTCOMES

AFFORDABILITY
FOR STUDENTS

INVESTMENTS IN
COLLEGE CAPACITY

Recommendations will advance the goals outlined in Building a Talent Strong Texas,
which empowers higher education institutions to offer degrees, certificates,

and other credentials that can help both traditional students and adult learners.
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