

[APPLICANT NAME HERE]
Texas Higher Education Coordinating Board
[bookmark: _Hlk111070398]Student Success Acceleration Program 2.0 Grants
GRANT APPLICATION (FORM 3)

Applicants should pay close attention to the information provided in the RFA. Section highlights include: 2.1 (Max Number of Awards and Max Award Anticipated), 3.2 (Eligible Projects), 7.2 (Priority Criteria for Award Selection), and 7.3 (General Criteria for Award Selection). 
Name of Program
	[bookmark: _Hlk111038802][Insert response here]




Program Focus Area (Primary)
Select the focus area the submitted program best addresses from the drop-down menu below. 
	Choose an item.



Additional area(s) the submitted project supports (select all that apply)
[bookmark: Check1]|_|  Academic Support
[bookmark: Check2]|_|  Advising
[bookmark: Check3]|_|  Basic Needs/Wrap-Around Services
[bookmark: Check4]|_|  Finances/Cost
[bookmark: Check5]|_|  Mental Health and Wellness
[bookmark: Check6]|_|  Some College, No Credential Reengagement
[bookmark: Check7]|_|  Underserved Populations, including First Generation and Economically Disadvantaged Student Initiatives
1) Program Overview
Provide a brief overview of the submitted program including relevant information that describes how the program aligns with the primary focus area selected.  (maximum 250 words)
	[Insert response here]




2) Rationale for Funding
a) Provide an overview of the Applicant’s rationale to scale, enhance, redesign, or implement the submitted program. Include information and data on the program’s target student population(s), current outcomes, and other relevant information to make a compelling case for the Applicant to receive grant funds.  (maximum 250 words)
	[Insert response here]




b) [bookmark: _Hlk114057775]In the table below, indicate the number of students served (if applicable) for FY24 and the anticipated number of students to be served in year one (FY 2024-25) and year two (FY 2025-26) for the submitted program considering the potential impact of grant funds.
 
	Served FY 2023-2024
	Anticipated FY 2024-25
	Anticipated FY 2025-26

	
	
	



c) How will the submitted program impact persistence, completions, and graduation metrics for the targeted student population(s) in FY 25 and FY 26? (maximum 250 words)
	[Insert response here]




3) SMART Goals and Main Activities

a) Provide the top three (3) goals of the submitted program. Each goal should be specific, measurable, achievable, relevant, and time bound. 
	Goal 1 (Scale, Enhance, Redesign, and/or Implement):



	Target Population:

	Program Area: Choose an item.


	Baseline (Current Outcomes)
	Defined Outcome Goal
	Timeline for Completion

	
	
	

	Goal 2 (Scale, Enhance, Redesign, and/or Implement):



	Target Population:

	Program Area: Choose an item.


	Baseline (Current Outcomes)
	Defined Outcome Goal
	Timeline for Completion

	
	
	

	Goal 3 (Scale, Enhance, Redesign, and/or Implement):



	Target Population:

	Program Area: Choose an item.


	Baseline (Current Outcomes)
	Defined Outcome Goal
	Timeline for Completion

	
	
	



b) Use the table below to highlight key activities that will ensure full implementation of the submitted program (add additional rows as necessary). 

	Activity 
	Completion Date

	
	

	
	

	
	

	
	



4) Additional Funding request for Student Engagement & Awareness groups: Parenting Students, Incarcerated Students and Formerly Incarcerated Students, Foster Care, Intellectual and Developmental Disability (IDD). (Required for budget requests $150,001 - $250,000). 
a) Identify one or two Student Engagement & Awareness groups your program/project will serve.
· Target Population 1: Choose an item.
· Target Population 2: Choose an item.
b) Additional compelling information pertaining to serving the identified group(s). (maximum 250 words)
	[Insert response here]




c) Provide a goal related to each identified Student Engagement & Awareness group(s)
	[bookmark: _Int_ZCTVit80]Goal (Scale, Enhance, Redesign, and/or Implement):



	[bookmark: _Hlk168570220]Target Population 1:Choose an item.

	Program Area: Choose an item.


	Baseline (Current Outcomes)
	Defined Outcome Goal
	Timeline for Completion

	
	
	



	Goal (Scale, Enhance, Redesign, and/or Implement):



	Target Population 2: Choose an item.

	Program Area: Choose an item.


	Baseline (Current Outcomes)
	Defined Outcome Goal
	Timeline for Completion

	
	
	



5) Willingness to participate in the following: 

a) Is the submitted program currently a resource in the TX Student Success Program Inventory?
	Yes
	
	No
	


b) If no, is the Applicant willing to submit information pertaining to submitted program to the TX Student Success Program Inventory? Section 3.2 in RFA
	Yes
	
	No
	



c) Applicant is willing to send either the program director or co-director as well as the institutional researcher or data analyst to the THECB’s Higher EDge pre-conference on December 11, 2024. Due to limited capacity, THECB staff may identify a select number of grantees to attend. 
	Yes
	
	No
	






6) Priority Criteria (for additional points)

CATEGORY ONE
Please select the 3+ interventions in the following program areas included in Applicant’s program/project:
· Academic Supports 
· Advising 
· Basic Needs/Wrap-Around Services 
· Finances/Cost 
· Mental Health and Wellness 
· Some College, No Credential Reengagement 
· Underserved Populations, including First Generation and Economically Disadvantaged Student Initiatives

CATEGORY TWO
Applicant’s program/project interventions include one of the following: Some College, No Credential Engagement, Mental Health and Wellness, or Basic Needs/Wrap-Around Services.
	Yes
	
	No
	


CATEGORY THREE
Provide a brief overview on how the Applicant’s program/project provides direct support to students.
	[Insert response here]




CATEGORY FOUR
Applicant received an Accelerating Student Success Planning Grant and/or Student Success Acceleration Implementation Grant and successfully met all reporting, evaluation, and other grant requirements.
	Yes
	
	No
	





THECB SSAP 2.0		
