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Memorandum

To: Chief Academic Officers of Texas Public Universities; Chief
Instructional Officers of Texas Public Community
Colleges, Technical, and Lamar State Colleges; Liaisons —
Universities, CTC's, Student Success Initiatives Information, Grant
Information — Universities, Community, State and Technical
Colleges

Carrie Gits, Assistant Commissioner, Student Success and
Institutional Partnerships

From:

Date:  September 4, 2026

Subject: THECB Request for Applications: College Readiness and Success
Models Grant Program (CRSM - 2026)

Overview

The Texas Higher Education Coordinating Board is pleased to announce the
Request for Applications (RFA) for the College Readiness and Success
Models Grant Program (CRSM - 2026) is now available.

The goal of the CRSM grant program is to continue scaling effective
strategies that promote systemic reforms that improve outcomes

for students who are academically disadvantaged. This program

also focuses on implementing, scaling, and enhancing innovative

initiatives in areas such as pathways advising, embedded

tutoring, teaching/learning technologies, and professional development
opportunities for faculty and support staff—all focused on improving
evidence-based practices for acceleration strategies, persistence, and course
pass rates helping to build students’ momentum towards successful and
timely completions.

This RFA strives to address challenges and opportunities serving
underprepared students through the following:

e implementation and scaling of continuous improvement practices;

e strategic expansion of corequisite models;

¢ developing and enhancing support for near college-ready (NCR) students;
e developing and enhancing innovative initiatives.

HIGHERED.TEXAS.GOV



Memorandum

Request for Applications (RFA) for the College Readiness and Success Models Grant Program
(CRSM - 2026)

September 3, 2026

Page 2

CRSM - 2026 aligns goals to support evidenced-based student success
programs that positively impact retention rates, course completions, and
academic achievements in support of the state’s higher education strategic
plan, Building a Talent Strong Texas.

Grant Details
e Grant Period: December 14, 2026 - August 31, 2028
e Estimated Funding: $2,000,000

e Funding Source: General Appropriations Act, Article Ill, Strategy
A.1.3, Rider 23, 89th Texas Legislature, Regular Session

Eligibility

Texas public institution of higher education (IHE), including universities,
community colleges, state colleges, and technical colleges with a
developmental education (DE) program providing DE

coursework/interventions in both mathematics and Integrated Reading and
Writing.

Eligible Applicants shall satisfy House Bill 2223 (85th Texas Legislature)
corequisite placement requirements, as outlined in Texas Administrative
Code, Title 19, Part 1, Chapter 4, Subchapter C, §4.61, and verified by program
staff through regular CBM reporting or the Developmental Education
Programs Survey (DEPS), Section I: Revision Protocol.

Key Dates

Event Dates

RFA Opens in Fluxx September 4, 2026

Informational Webinar September 15, 2026 (12:00 pm, CT)
Last Day for Applicant Inquiries September 21, 2026 (5:00 pm, CT)
Application Deadline October 5, 2026 (5:00 pm, CT)
Grant Award Announcement November 9, 2026

Grant Period Begins December 14, 2026


https://www.highered.texas.gov/about/talent-strong-texas/
https://www.lbb.texas.gov/Documents/GAA/General_Appropriations_Act_2026_2027.pdf
https://www.lbb.texas.gov/Documents/GAA/General_Appropriations_Act_2026_2027.pdf
https://texas-sos.appianportalsgov.com/rules-and-meetings?$locale=en_US&interface=VIEW_TAC_SUMMARY&queryAsDate=01%2F29%2F2026&recordId=218099
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How to Apply
New: Fluxx Grants Management System (GMS)

The Texas Higher Education Coordinating Board has launched the Fluxx
Grants Management System (GMS), a new online platform designed to
simplify and streamline the grant lifecycle, from application to award and
reporting.

What You Need to Know

e Create and access your account via the THECB Online Grants Portal..

e Ensure your IT department allows emails from fluxx.io.

e Each GMS account must belong to an individual user with an official
organizational email address.

e Shared or generic mailboxes (e.g., info@, grants@, residency@) will not
be approved.

e A GMS account must be created before beginning an application.

e All applications and required documentation must be submitted through
GMS.

e Grant opportunities remain listed on the THECB website.
Training and Support

e College Readiness and Success Models (CRSM - 2026) Grant
Program_Dedicated website for the College Readiness and Success
Models (CRSM - 2026) Grant Program

e Fluxx User Guide: Step-by-step instructions for setup and application
submission

e Help Desk: Dedicated technical support for GMS users
e FAQs and Resources: Updated regularly on the GMS portal

Program inquiries: studentsuccess@highered.texas.gov

Technical Assistance: GrantsAdministrationTeam@highered.texas.gov

Enclosures:

e Memorandum


https://links-2.govdelivery.com/CL0/https:%2F%2Fthecb.fluxx.io%2F/1/0101019bb838a707-2b904c0b-5f46-40ef-baff-1e78d773a41e-000000/S6hki6G2PMLuirAAFd4xbF7Wqddn20YFVkiwFCbmXc4=439
https://www.highered.texas.gov/grants/college-readiness-and-success-models-crsm/
https://www.highered.texas.gov/grants/college-readiness-and-success-models-crsm/
https://links-2.govdelivery.com/CL0/https:%2F%2Flinks-2.govdelivery.com%2FCL0%2Fhttps:%252F%252Freportcenter.highered.texas.gov%252Fagency-publication%252Fguidelines-manuals%252Fthecb-online-grants-portal-guide%252F%2F1%2F0101019a7ea8e715-89387250-c28c-4152-b599-4545f8eb92bc-000000%2FXFk0nX5b3OX7JdACqXk4DIM8dNULSqAGT3TnmXTTuDk=431/1/0101019bb838a707-2b904c0b-5f46-40ef-baff-1e78d773a41e-000000/HbP7hZoQ7ZGy6e-LI2v9fjdxdxv2UPjbXhCDr8gtXAQ=439
mailto:gms.support@highered.texas.gov
https://links-2.govdelivery.com/CL0/https:%2F%2Flinks-2.govdelivery.com%2FCL0%2Fhttps:%252F%252Fwww.highered.texas.gov%252Finstitutional-grant-opportunities%252Fgms-frequently-asked-questions-resources%252F%2F1%2F0101019a7ea8e715-89387250-c28c-4152-b599-4545f8eb92bc-000000%2FhknmNzg8X999fwbExD5q0S-Hvxo4jPL-tgBw_qS5Kpk=431/1/0101019bb838a707-2b904c0b-5f46-40ef-baff-1e78d773a41e-000000/HZcb_Ntzgy8S-uV7SZ1wKjjRKYNavJoKSM_qGQt6EVI=439
mailto:studentsuccess@highered.texas.gov
mailto:GrantsAdministrationTeam@highered.texas.gov
https://reportcenter.highered.texas.gov/contracts/rfo-rfp-rfq-rfa/crsm-2026-rfa-grant-announcement/

