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Texas Higher Education Coordinating Board
2023 College Readiness and Success Models (CRSM-2023)
PROJECT WORK PLAN


1. Project Goal Statement
In a few sentences, share the overall goal of your project. What do you wish to accomplish with the grant funds? 
	[Insert project goal statement here] 




2. Project Goals
For each area below, create 2 – 5 goals for your project using the provided template. Please note additional guidance for DEAC goals in Section 2.1. Developed goals should be broad and describe the ultimate result you wish to achieve. Objectives may be measurable but minimally should address metrics that support the goal’s attainment. Measures of success should be quantifiable (measurable) and clearly defined. An overview of the activities/strategies you will implement to meet the goals and objectives should be provided. Last, you should provide a brief overview of the timeline to meet the goal.  Bulleted lists are acceptable for the objective, measures of success, and activities and timeline sections of the goal table.
Add additional tables as needed.
2.1. Developmental Education Advisory Committee (DEAC)
DEAC goals must minimally address the key action items submitted in your grant proposal. 
	Goal
	[insert goal here]

	Objective(s)
	[insert objective(s) here]

	Measure(s) of Success
	[insert measure(s) of success here]

	Anticipated Activities/Strategies to meet goal/objective
	[insert anticipated strategies here]

	[bookmark: _Hlk66276283]Timeline to meet goal
	[insert timeline overview here]



	Goal
	[insert goal here]

	Objective(s)
	[insert objective(s) here]

	Measure(s) of Success
	[insert measure(s) of success here]

	Anticipated Activities/Strategies to meet goal/objective
	[insert anticipated strategies here]

	Timeline to meet goal
	[insert timeline overview here]



	Goal
	[insert goal here]

	Objective(s)
	[insert objective(s) here]

	Measure(s) of Success
	[insert measure(s) of success here]

	Anticipated Activities/Strategies to meet goal/objective
	[insert anticipated strategies here]

	Timeline to meet goal
	[insert timeline overview here]



2.2. Scaling Corequisites to include students at Diagnostic Level 4 
	Goal
	[insert goal here]

	Objective(s)
	[insert objective(s) here]

	Measure(s) of Success
	[insert measure(s) of success here]

	Anticipated Activities/Strategies to meet goal/objective
	[insert anticipated strategies here]

	Timeline to meet goal
	[insert timeline overview here]



	Goal
	[insert goal here]

	Objective(s)
	[insert objective(s) here]

	Measure(s) of Success
	[insert measure(s) of success here]

	Anticipated Activities/Strategies to meet goal/objective
	[insert anticipated strategies here]

	Timeline to meet goal
	[insert timeline overview here]



2.3. Multiple Measures Assessment 
	Goal
	[insert goal here]

	Objective(s)
	[insert objective(s) here]

	Measure(s) of Success
	[insert measure(s) of success here]

	Anticipated Activities/Strategies to meet goal/objective
	[insert anticipated strategies here]

	Timeline to meet goal
	[insert timeline overview here]



	Goal
	[insert goal here]

	Objective(s)
	[insert objective(s) here]

	Measure(s) of Success
	[insert measure(s) of success here]

	Anticipated Activities/Strategies to meet goal/objective
	[insert anticipated strategies here]

	Timeline to meet goal
	[insert timeline overview here]



2.4. Other Goals (Optional)
	Goal
	[insert goal here]

	Objective(s)
	[insert objective(s) here]

	Measure(s) of Success
	[insert measure(s) of success here]

	Anticipated Activities/Strategies to meet goal/objective
	[insert anticipated strategies here]

	Timeline to meet goal
	[insert timeline overview here]



	Goal
	[insert goal here]

	Objective(s)
	[insert objective(s) here]

	Measure(s) of Success
	[insert measure(s) of success here]

	Anticipated Activities/Strategies to meet goal/objective
	[insert anticipated strategies here]

	Timeline to meet goal
	[insert timeline overview here]
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