
2023 College Readiness 
and Success Models 
(CRSM -2023)
MMA Data File Technical Assistance and Administrative 
Update Session

December 18, 2023



Agenda
• Welcome
• CRSM-2023 Scopes of Work Recap
• Dana Center Team Technical Assistance Overview
• Program Reports Overview
• MMA Data File
• Questions
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Welcome and 
Introductions



CRSM-2023 Program Contact

keylan.morgan@highered.texas.gov

mailto:keylan.morgan@highered.texas.gov


Program Purpose
The 2023 College Readiness and Success Models Program is established to continue 
scaling effective strategies that promote systemic reforms, to improve student 
outcomes and provide professional development opportunities for faculty and staff 
focused on improving advising, acceleration strategies and completion/transfers of 
underprepared students. 
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Program Required Scopes of Work
• Grantees are required to address each component of the RFA as 

outlined in Section 3.2 (Eligible Projects).
• Developmental Education Advisory Committee (DEAC)
• Scale corequisite enrollments beyond House Bill 2223 requirements for 

students assessing at Diagnostic Level 4
• Implement Multiple Measure Assessment (MMA) protocol for non -exempt, 

entering undergraduates that do not meet the TSIA2 benchmark(s)
• Professional Development: Micro-credential/Badging Program

• This scope is in development and will be implemented once available. Till then, 
participation in the available supports provided by the Dana Center will stand in place 
of this requirement. 

• Dana Center Deepening Corequisite Implementation Technical 
Assistance
In place of the PD requirement for year one, Grantees will participate in this project. 
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Dana Center Technical 
Assistance Overview

In place of the PD requirement for year one, Grantees will 
participate in at least one component the Dana Center’s 
Deepening Corequisite Implementation Project. 

The Dana Center will provide support and assistance tailored to 
institutions’ needs (at no cost to the institution or THECB) related 
to the following: 
• Implementation of evidence -based, effective corequisite 

course structures 
• Psychosocial and social and emotional learning (SEL) 

strategies in math courses 
• Holistic student supports 
• Data use and continuous improvement 
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Project Reporting
• THECB will provide templates for all reports .

• Report templates can be found at https://www.highered.texas.gov/our -
work/supporting -our-institutions/institutional -grant -opportunities/college -
readiness-and-success-models-2023 -crsm-2023/

• Be sure to review and follow all instructions provided related to report completion and 
submission.

• Do not change structure or components of the templates. This is very important 
regarding the MMA Data File Template.

• Unless otherwise communicated, reports are due by 5 p.m. (CT) on the due 
date.

• Incomplete or incorrect reports will be not be accepted.
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https://www.highered.texas.gov/our-work/supporting-our-institutions/institutional-grant-opportunities/college-readiness-and-success-models-2023-crsm-2023/
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Project 
Reporting

Programmatic Reports
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Project 
Reporting

Financial Reports

10



Project 
Reporting

MMA Data File Overview and Due Dates
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Project 
Reporting

MMA Data File Components
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