[APPLICANT NAME HERE]
Texas Higher Education Coordinating Board
2021 College Readiness and Completion Models (CRCM-2021)
GRANT APPLICATION (FORM 3)
College Readiness Models
Applicant should refer to the following sections of the CRCM-2021 RFA for information related to this grant application: 3.2 (Eligible Projects), 7.2 (General Criteria for Award Selection), and 7.3 (Competitive Preference Criteria for Award Selection). 

1. Developmental Education Advisory Committee (DEAC)
1.1. Provide a list of representatives that will comprise the institution’s DEAC. All fields are required for the role of leader. For all other members, providing the name is optional, but the title and department are required. Add additional lines to the table, as necessary.
	Name 
	Title
	Department
	Role (e.g., Leader, Member)

	
	
	
	Leader 
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1.2. List the three (3) key action items the DEAC will address during the first year and why these actions are a priority for the institution. (rationale responses limited to 250 words maximum)
	Key Action Item #1

	[Insert key action #1 here]

	[bookmark: _Hlk66276283][Insert priority rationale for key action item #1 here] 




	Key Action Item #2

	[Insert key action #2 here]

	[Insert priority rationale for key action item #2 here] 




	Key Action Item #3

	[Insert key action #3 here]

	[Insert priority rationale for key action item #3 here] 




2. Scaling Corequisite Enrollments
Provide an overview of the Applicant’s plan to scale corequisite course enrollments beyond House Bill 2223 requirements for courses in each subject area (Integrated Reading and Writing (IRW) and mathematics). (250 words maximum per subject area)
2.1	Integrated Reading and Writing
	Integrated Reading and Writing

	[Insert response here]




2.2	Mathematics
	Mathematics

	[Insert response here]




3. Multiple Measures Assessment 
Provide an overview of the Applicant’s plan to develop and implement a multiple measure assessment (MMA) protocol. (250 words maximum)
	[Insert response here]




4. Professional Development
4.1. Provide an overview of the Applicant’s plan to recruit/select faculty to participate in the THECB’s micro-credentialing/badging program. (250 words maximum)
	[Insert response here]




4.2. Provide an overview of the Applicant’s plan to incentivize participation in the THECB’s micro-credentialing/badging program. (250 words maximum)
	[Insert response here]




5. Competitive Preference Criteria (for additional points)

ELEMENT ONE
[bookmark: _Hlk76479451]Applicant provides compelling additional information on how the Completion Models Grant Program may create or provide alignment with equitable learning opportunities and services to support under-represented populations such as African American, Hispanic, or economically disadvantaged students at the institution. (250 words maximum)
	[Insert response here]
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