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Comprehensive Needs Local Assessment (CNLA) Template


Template to help postsecondary institutions complete a thorough and meaningful assessment, as required by Perkins V, Strengthening Career and Technical Education for the 21st Century Act (Public Law 115-224)








Community College /District:


Applicant Designation:




Instructions: Select one of postsecondary application designations: 
A. Independent Applicant
a. If your grant allotment is under $50,000 you MUST join a consortium, request a waiver, or request funding from Reserve Perkins funds.
B. Member of Consortium (Name of Consortium)








Introduction
The purpose of this document is to assist Perkins recipient’s in preparing the content of a comprehensive local needs assessment. One of the most significant changes introduced in the Strengthening Career and Technical Education for the 21st Century Act (Perkins V) is the introduction of a comprehensive local needs assessment (CLNA) that requires data-driven decision-making on local spending. The CLNA must be completed at the beginning of Perkins V implementation. This updated process involves a wide group of stakeholders reviewing several elements, including student performance data, program quality, labor market needs, educator development and special populations’ access to programs.

It must be completed by local recipients of Perkins funds at the beginning of the grant period and then updated at least once every two years. In conducting the comprehensive local needs assessment under subsection 134(c), and developing the local application described in subsection 134(b), an eligible recipient shall involve a diverse body of stakeholders, including, at a minimum—educators, business and industry partners, parents, and parents, among others. More importantly, local funding decisions must be based on the local needs assessment.
The goal of a needs assessment is to help educators identify, understand, and prioritize the needs that postsecondary institutions must address to improve performance. Identifying priority needs is the first in a series of closely tied steps that also include understanding root causes that contribute to the areas of need, selecting evidence-based strategies that address those areas, preparing for and implementing selected strategies, and evaluating whether those strategies are addressing improvement needs and achieving desired results.

The following pages contain information that will help Community and Technical Colleges (CTCs) understand and develop their CNLA.

Use the headings that have been provided in the template.
Institution’s CLNA is due March 30.
CLNA must be on Institution's Official Letterhead 





Executive Summary (1-2 pages)
Directions: Complete this section after all other sections.

Summarize the specific insight gained in the needs assessment related to each required element (below).

1. Findings: State the main findings arising from the CLNA process.


2. Vision: State the institution’s vision for CTE and how the CLNA fits into that vision.


3. Priorities: Indicate the institutional priorities that the CLNA uncovered. 


4. Participants from your institution (Name, title, affiliation)


5. Local or regional collaborators in CLNA development


6. Geographic area: How do you define “local” for the purpose of this plan?






NOTE: Required supporting documents used in the needs assessment must be available on file for review during monitoring visits or upon request. Evidence of stakeholder engagement would include such documentation as meeting agendas, notes, and list of participants (names, Institution, title, phone, and email).







Stakeholder Participation (1-2 pages)
Perkins V Section 134(d)
In conducting the comprehensive local needs assessment under subsection 134(c), and developing the local application described in subsection 134(b), an eligible recipient shall involve a diverse body of stakeholders, including, at a minimum (Refer to CLNA Guide page 4)

· representatives of career and technical education programs in a local educational agency or educational service agency, including teachers, career guidance and academic counselors, principals and other school leaders, administrators, and specialized instructional support personnel and paraprofessionals.
· representatives of career and technical education programs at postsecondary educational institutions, including faculty and administrators.
· representatives of the State board or local workforce development boards and a range of local or regional businesses or industries.
· parents and students.
· representatives of special populations1
· representatives of regional or local agencies serving out-of-school youth, homeless children and youth, and at-risk youth (as defined in section 1432 of the Elementary and Secondary Education Act of 1965).
· Representatives of Indian Tribes and Tribal organizations in the State, where applicable; and any other stakeholders that the eligible agency may require the eligible recipient to consult.

1. Please indicate the key stakeholders (individuals and groups) involved in the completion of this needs assessment.

2. List, by name (and optional links to), any other stakeholder groups consulted with (but not directly involved) in the completion of the needs assessment:


3. Summarize the key stakeholder feedback:



NOTE: Evidence of stakeholder engagement would include such documentation as meeting agendas and notes.




PART A: Evaluation of Student Performance (3-5 pages)
STUDENT PERFORMANCE DATA 
Perkins V Section 134(c)(2)(A)
Direction: Use the confidential data set provided by THECB to answer each question regarding student performance. Refer to CLNA guide page 7. 
[bookmark: _Hlk142399198]As part of the CLNA, institutions are required to assess their federal core indicator performance compared to state targets and outline strategies for improvement related to Carl D. Perkins Career and Technical Education. Each institution will log in securely into the MOVEit Portal to retrieve their data to answer the student performance data questions as it relates to the Perkins V 3 Indicators of Performance. Refer to the MOVEit Portal Guide for instructions on downloading the data : 
	1P1: Postsecondary Placement
The percentage of CTE concentrators who, during the second quarter after program completion, remain enrolled in postsecondary education, are in advanced training, military service, or a service program that receives assistance under title I of the National and Community Service Act of 1990 (42 U.S.C. 12511 et seq.), are volunteers as described in section 5(a) of the Peace Corps Act (22 U.S.C. 2504(a)), or are placed or retained in employment.
Note: Anything highlighted denotes underperformance.

	2P1: Earned Recognized Postsecondary Credential
The percentage of CTE concentrators who receive a recognized postsecondary credential during participation in or within 1 year of program completion. *
*This means that a student gets counted under this indicator whether the student obtains the credential during participation or within 1 year of completion. The Department interprets "within 1 year of completion" to have the plain meaning of those words: "that the student would be counted if the student obtains the credential in the 1 year following that student's completion of the program.
Note: Anything highlighted denotes underperformance.

	3P1: Non-traditional Program Concentration
The percentage of CTE concentrators in career and technical education programs and programs of study that lead to non-traditional fields. *
*This means that a student gets counted under this indicator if individuals from their gender comprise less than 25 percent of the individuals employed in the related occupation or field of work.
Note: Anything highlighted denotes underperformance.



Results
1. Where are there gaps in performance among students from special populations? Why?
2. Where are there gaps in performance among demographic subgroups? Why?
3. Are there disparities in various populations’ and/or subgroups’ performance in specific programs? Why?
4. In what programs are there a disproportionate number of men or women enrolled?
How long have there been discrepancies in performance and what, if anything, has been attempted to remedy them?

Strategies/Action Steps
Direction: Determine the Strategies/Action Steps to Reach the Goal of Element #1: Student Performance. We recommend no more than three strategies under this element. (One sheet per strategy).














Part B: Evaluation of Program Size, Scope, and Quality (3-5 pages)
Perkins V Section 134(c)(2)(B)(ii)(II)
Texas defines size, scope and quality as follows:
[bookmark: _Hlk147998758]Size: Provide a narrative on how your Two-year postsecondary institution offers one program of study.
Scope: Provide a narrative of the postsecondary institution CTE programs that includes the following:
    •	rigorous academic and technical standards employability skills
    •	opportunities for students to earn industry-recognized credentials
    •	opportunities for students to participate in work-based learning experiences, 
    •	connections of secondary to postsecondary coursework.
Quality: Provide a narrative that your programs must meet two out of the following three criteria: the program develops (1) highly skilled individuals, (2) individuals who are competitive for high wage jobs, and (3) individuals who are trained for in-demand occupations.
· [bookmark: _Hlk141546394]High-skilled: Programs that result in industry-recognized certificates, credentials, or degrees.
· High-wage: High-wage is anything that is above the median wage for all occupations.
· In-demand: Occupations that are identified in the Occupational Handbook and/or through comprehensive local needs assessment.

CTE Program Summary 
1. Report on the CTE programs of study that will be used for Perkins funding.
2. For each program of study, provide information on the course offerings that the postsecondary institution is submitting for Perkins funding.
3. [bookmark: Section_3:_Needs_Assessment_Element_#2_]For each CTE program to be considered funded for FY 2025, provide the following:
a. CTE Program Name
b. Career Cluster
c. Course Offerings for the Listed in the Program of Study 

















Results
Refer to CLNA Guide page 9.
1. Do your programs lead to credentials of value in in-demand industries? How do you know?

2. Do your programs feature up-to-date, industry-standard equipment, facilities, curricula, methods of instruction, and work-based learning opportunities? What more do you need?


3. How will you meet the State's postsecondary definitions of Size, Scope, and Quality?

4. Do your programs meet local education or economic needs not identified by State boards or local workforce development? section 134(c)(2)(B)(ii)(II)


5. Are your programs aligned to State, regional, Tribal or local in demand industry sectors or occupations? section 13(c)(2)(B)(ii)(I)

Strategies/Action Steps
Direction: Determine the Strategies/Action Steps to Reach the Goal of Element #2: Program Size, Scope, and Quality to meet the needs of all Students. We recommend no more than three strategies under this element. (One sheet per strategy).









Part B-1: Labor Market Alignment (3-4 pages)
Results
Refer to CLNA Guide page 10.
1. What are the highest-growth industries in our area (refer to LMI data on CLNA website)? Do we offer opportunities in CTE aligned to these industries? 
a. Is the collection of CTE programs in our county aligned to regional labor market demand? Which programs show the highest student enrollment at postsecondary? 
b. Which existing programs are not well-aligned to labor market needs? Can adjustments be made to existing programs to transform and adjust them? How high is enrollment in these lesser-aligned programs? 
c. How might we transform or sunset those programs across the regional area that are not tightly aligned to these industries? How might we work together in the community to achieve this? 

2. How many different programs exist for those programs with the tightest alignment to the key industries? What new programs should we consider offering to students? 
a. How many different opportunities exist at different locations for students to enter CTE programs in the CIP codes associated with these top occupations? 
b. Can we duplicate these programs or increase enrollment opportunities in our service area? What opportunities for postsecondary transitions exist (dual credit, articulations, certifications, pre-apprenticeships, apprenticeships) in the in-demand areas? 
c. How many programs beginning at the secondary level lead to opportunities at the postsecondary level? What guidance and support structures exist at the postsecondary level? What pathways are established? 

3. What resources (business/industry relationships, shared equipment/spaces, teacher talent and expertise, professional development, quality curricula) do we have to access to assist in the development of better aligned programs? 

4. Are there noteworthy practices or programs that can be replicated?

Strategies/Action Steps
Direction: Determine the Strategies/Action Steps to reach the Goal of Element #3: Alignment to Labor Market Information (LMI). We recommend no more than three strategies under this element. (One sheet per strategy).


PART C: Progress Towards Implementing CTE Programs of Study
(3-4 pages)
Perkins V Section 134(c)(2)(C)
Results
Refer to CLNA Guide page 14.
1. What is your motivation or intent in establishing programs of study? 




2. What existing programs or dual credit articulations are not satisfying academic requirements or leading to credentials of workplace value?




3. Are students taking advantage of CTE dual credit opportunities? Why or why not?




4. Where are the labor market-informed opportunities to develop/expand programs of study?





5. Who generally initiates the establishment or review of programs of study? Can you be more proactive or collaborative?


Strategies/Action Steps
Direction: Determine the Strategies/Action Steps to reach the Goal of Element #4: Progress towards Implementation of CTE Programs of Study. We recommend no more than three strategies under this element. (One sheet per strategy).


PART D: Recruitment, Retention, and Training of CTE Educators/Staff
(3-4 pages)
Perkins V Section 134(c)(2)(D)
Results
Refer to CLNA guide page 15.

1. Do your staff and instructors reflect the demographics of your student body?

2. What program areas will require recruitment of new faculty or staff? Are there emerging fields, and if so, would this warrant recruitment of specialized faculty and staff?


3. Are there professional development opportunities aimed to help faculty improve and update their knowledge, skills, and competencies in their field of specialty?

4. What resources/activities ensure that program content and delivery is current and relevant?


5. How will you improve recruitment, retention, and training of CTE educators, faculty, specialized instructional support personnel? section 134(c)(2)(D)

6. Are there industry trends, emerging technologies, curriculum shifts, learning modalities, etc., that your programs have not responded to? Why?

Strategies/Action Steps
Direction: Determine the Strategies/Action Steps to reach the Goal of Element #5: Improving recruitment, retention, and training of CTE professionals, including underrepresented groups. We recommend no more than three strategies under this element. (One sheet per strategy).


PART E: Progress Towards Closing the Gaps and Access (3-4 pages)
Perkins V Section 134(c)(2)(E)
Results
NOTE: Review your data documented in Element #1: Student Performance on Required Performance Indicators. Refer to CLNA Guide page 16.

1. What strategies do you have in place for CTE programs that are designed to enable student groups to meet local levels of performance?  section 134(c)(2)(E)(i)

2. What strategies do you have in place to overcome barriers that result in lower rates of access to performance gaps in the courses and CTE programs for student groups?  section 134(c)(2)(E)(ii)

3. What strategies do you have in places to provide activities to prepare special populations for high-skill, high-wage, or in-demand industry sectors or occupations in competitive, integrated settings that will lead to self-sufficiency? section 134(c)(2)(E)(iii)

4. Are you proactively offering accommodation and services or waiting for students to request them?

5. Do students have the opportunity to join affinity or support groups?

6. How are you leveraging various sources of funding and financial aid to support special population students? 

Strategies/Action Steps



Direction: Determine the Strategies/Action Steps to reach the Goal of Element #6: Progress towards closing the gaps access to CTE programs for all. We recommend no more than three strategies under this element. (One sheet per strategy).




Conclusion/Insights (1-2 pages)
1. What went well in your CLNA process?


2. What could have been done differently to achieve better results?


3. What individuals or groups were invited but did not participate? Why did they not participate? What future steps will you take to engage them?


4. What other initiatives can be leveraged and aligned across sectors to make this work successful?


5. How will you build connections to and through those other initiatives?


6. On what established schedule will you continue to meet and work together?


7. How will you demonstrate collective commitment to on-going engagement in this work?

Appropriate Signatures and Institutions Letterhead
Please attach all appropriate signatures that acknowledge the submission of your CNLA including any regional consortia contacts. 
CLNA must have Institution's Official Letterhead.
Upload your CLNA Document HERE.
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