
Connecting Education to Earnings and Opportunity
A credential of value is a certificate or degree that leads to earnings outcomes that

exceed both the cost of education and what a student would have earned with only a high school diploma

THE FRAMEWORK
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What it costs to earn a 
credential.

What a student would 
earn with only a high 
school diploma.

What graduates actually 
earn after completing 
their credentials.

• Tuition and fees

• Financial aid

• Opportunity cost
(earnings a student
gives up while enrolled)

• Based on median
earnings of Texas high
school graduates

• Measured cumulatively
over time

• Based on Texas
Workforce Commission
wage data

• Measured annually for
up to 10 years

Value is achieved when a graduate’s cumulative earnings surpass both the high school 
earnings baseline and their total investment in education.

Cumulative Post-Completion Earnings

Cumulative High School Earnings (Baseline)

Achieved when 
cumulative post-

completion earnings 
exceed the total of the 
base comparison wage 
and the total student 
investment, and the 
graduate reaches a 
self-sufficient wage 
within the defined 

time period.
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THE JOURNEY TO VALUE: THE BREAK-EVEN POINT
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BREAK-EVEN POINT
Cumulative earnings exceed 
the total investment and 
the high school baseline.

ASSOCIATE DEGREES
Break-even point at 5 years 
after completion.

SELF-SUFFICIENT WAGE FOR 
ASSOCIATE DEGREES:
Graduate reaches a self-sufficient 
wage within 5 years of completion.

CREDENTIALS OF VALUE ENSURE THAT EDUCATION PAYS OFF.
Students gain skills. Texas gains a stronger workforce. Communities thrive.

ECONOMIC 
BENEFIT
Earnings above 
the baseline 
create long-
term economic 
advantage.

YEARS AFTER COMPLETION
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BACHELOR’S DEGREES
Break-even point at 10 years 
after completion.

Credentials of Value

TOTAL STUDENT 
INVESTMENT

BASE COMPARISON 
WAGE

POST-COMPLETION 
EARNINGS

CREDENTIAL
OF VALUE




