TRUE 2024-25 Grant Program
Evaluation Guide

Guidelines for Application Evaluation

Thank you for agreeing to serve as a reviewer for the TRUE 2024-25 Grant Program. The following guidelines aim to support your evaluation of grant applications. 

Each application will be read and scored individually by four reviewers. Texas Higher Education Coordinating Board staff will review, and rank applicants based on the average of the four rater scores. Funding recommendations will be based on that ranking. 

Applicants were apprised of the components and scoring of applications in the instructions provided with the TRUE 2024-25 Grant Program Request for Applications (RFA) and during the informational webinar held for potential applicants on July 29.

An Evaluator Worksheet reflecting these guidelines is available to help you work through the various application components. You may want to refer to the TRUE  2024-25 application materials and RFA as you conduct reviews. These are available as links on the TRUE 2024-25 Grant Hub Reviewer Site. The TRUE 2024-25 Grant Program also has a dedicated THECB webpage that can be accessed here.

MAXIMUM TOTAL SCORE: 44 points from eight components.

TRUE Grant Program Evaluation Criteria

1. CORE ELEMENTS (Up to 30 Points)
General selection criteria are described in Section 7.3 of the TRUE 2024-25 RFA. 
A. Selection of Credential Programs	   1-10 points with 10 highest
The application’s rationale and evidence marshalled concerning the selection of project credential programs is compelling. Appraise both the narrative and credential roster in this section when assigning points.

Data Use
The narrative indicates data use regarding the selection of the high-demand credential program(s) chosen. References are made to current labor market information such as hiring trends data, job postings and employment outcomes as they pertain to the selected credential program(s). Multiple sources of relevant labor market information/consultation indicate a more robust proposal. 

The application indicates use of Texas Workforce Commission data on regional high-demand occupations – this step is required by the RFA.
https://www.twc.texas.gov/agency/workforce-development-boards 

The application may indicate use of high-demand occupational fields through the THECB’s fiscal year 2025 high-demand occupational fields list: https://www.highered.texas.gov/our-work/supporting-ourinstitutions/community-college-finance/high-demand-fields/.

The application may cite other LMI data sources from local, regional, state or national sources.

Workforce Consultations
The application describes how specific workforce entities were consulted to determine employable pathways and hiring prospects. The application indicates that any of the following – employers, local chambers of commerce, trade associations, economic development corporations and local workforce boards - were consulted. 

Other Considerations 
The application indicates a focus on a particular credential program or a small set of closely related credential programs in a high-demand occupation.  Projects that list numerous high-demand occupations and/or programs that are not highly related should not be given top ratings. 

Proposed credential program(s) do not duplicate existing postsecondary program offerings unless there is demonstrable unmet local or regional employer demand for an increase in the number of individuals with that credential or skills profile described in the application.

Credential Roster

The Credential Roster Form is correctly filled out indicating focus on a particular credential program or a small set of closely related credential programs in a high-demand occupation.  

· Confirm that the selected credential programs are for industry certifications, certificate programs, or other workforce credentials that result in a credential in a high-demand occupation and can be completed in six (6) months or less.

· Consider that credentials program courses may be delivered digitally, face-to-face, or via hybrid instruction; that they may be stand alone or embedded in other credential programs; and that they may be credit- or non-credit-bearing.

B. Project Goals and Activities	   1-10 points with 10 highest
The description of the project’s goals and activities clearly defines objectives, outcomes, and activities that are appropriate, methodical, and reasonably achievable within the grant period. Appraise both the narrative and the Logic Model when assigning points.
The application clearly describes the goal of the project. The application form and narrative indicate if the project will include planning, an aim to expand/redesign or to build education and training program(s). 

The description provides specifics about the credential program(s) selected, including mode of instruction. 
The use of existing and proposed resources is clear and suitable to serve the project's goals. 

A robust proposed project preferably incorporates a working partnership with employer(s) from the selected high-demand occupational field. The application describes work-based learning and/or hiring protocols being planned or executed that will benefit individuals enrolled and completing the project credential program(s).

Logic Model	

The Logic Model clearly indicates a project work plan/timeline combined with a theory of change. It provides information on inputs, activities, dates, outputs, and outcomes associated with the project. The Logic Model mirrors the tasks and activities described in the narrative. The timeline seems reasonable and achievable.

C. Applicant and/or Consortium Capacity/Roles	      1-5 points with 5 highest
The application addresses relevant workforce education and training capabilities on the part of the applicant, consortium members and workforce partners as applicable.  

The narrative covers past work on similar projects (if applicable). 

Managerial, leadership and/or faculty capacity is described. 

If a consortium is proposed, the following Information must be Included:
· The rationale for the formation of the consortium must be clearly articulated and grounded in the need for a common regional approach or a single high-demand occupational field strategy across consortia partners; 
· A clear statement of the criteria for selecting partners must be present; and 
· Consortium members’ roles, commitment and sharing of responsibilities must be detailed and described.
The application includes up to five letters of support/partnership agreements from institutional and workforce partners concerning their roles in the project.
D. Alignment of Funding with Project Goals	      1-5 points with 5 highest
The Budget Request Form indicates expenditures that align with the proposed project. The standard to keep in mind is what is “reasonable and necessary” to accomplish the project during the grant period. 

Please see Section 6.2 of the TRUE 2024-25 RFA as reference concerning allowable and prohibited costs. TRUE 2024-25 allowable budget categories are:
· Curriculum development and instruction design;
· Instructional software;
· Instructional equipment;
· Renovations to instructional facilities required of the project;
· Student financial aid;
· Student supports;
· Faculty hiring and training capacity;
· Off the shelf credential and training materials;
· Project marketing and outreach costs; and 
· Costs associated with data administration and reporting by the grantee.
The budget should also be in alignment with state requirements and regulations on expenditure categories as laid out in the Texas Grant Management Standards (TxGMS). Non-allowable costs specified in TxGMS. include, but are not limited to the following: 
· Costs for ongoing support of the TRUE Grant project after the end of the grant award period; 
· Salaries or other stipends that are calculated at a higher pay rate than that which an individual normally receives in a position (or in a similar position); 
· Warranties, protection plans, and service contracts beyond the standard coverage period that is included in the purchase price; 
· Food and beverages; 
· Alcohol; 
· Travel not consistent with state of Texas guidelines relating to type (transportation, lodging, meals), funding basis (as actual cost, per diem, mileage), and reasonableness; 
· Foreign travel; and 
· Real Property. 

2. BONUS POINTS (Up to 14 points)
Bonus points are components that reflect the program’s priorities, making the application more compelling and robust. These are described in Section 7.2 of the TRUE 2024-25 RFA.
A. Consortium Proposed	           Up to 5 Bonus Points
TRUE encourages the formation of consortia among three or more eligible public lower division institutions. The application should clearly demonstrate how the consortium will efficiently and effectively work for shared project goals that will be both impactful and the best use of limited funds. 
· The application should provide a well-articulated rationale for the formation of the consortia. The rationale should be grounded in the need for a common regional approach and/or a single high-demand occupation strategy. 
· The application should clearly state the criteria for selecting partners. 
· There should be a significant degree of collaboration and complementarity in the consortium’s organization. Each consortium member’s commitment and specific responsibilities should be spelled out. 
· The application can include up to five letters of support/partnership agreements from institutional and workforce partners concerning their roles in the project. If there is no documentation, assign fewer points.
B. Workforce Entity Collaboration/Partnership			Up to 5 Bonus Points
TRUE Grants require and encourage eligible public higher education institutions’ collaboration with workforce entities. Reviewers should focus on the degree/depth of collaboration and partnership described. There are two elements to consider when evaluating these collaboration/partnerships for bonus points.

1. Consultation, pertaining to the Selection of Programs. 
Workforce entities are required to be consulted to determine employable pathways and hiring prospects linked to the project’s credential program(s). The application materials submitted should clearly indicate the nature and extent of the consultations undertaken. Employers, local chambers of commerce, trade associations, economic development corporations and local workforce boards should be consulted regarding analysis of job postings and identification of employers hiring roles with the skills developed by the credential programs. If this information is absent from the application materials or if one or more of these workforce entities are not mentioned, do not give full bonus points. 

2. Nature of Partnership pertaining to Project Goals and Activities.
 If a proposal describes and documents partnerships in the execution of the project between eligible IHEs/consortia and eligible workforce entities that may be grantees or receive grant funds – specifically, chambers of commerce, trade associations and economic development corporations – the application should be considered robust and be awarded more points. If the application incorporates employer partnerships that include work-based learning opportunities and employment pathways for students, it should be considered a robust application and be awarded more points.  

C. Addressing Affordability						0 or 2 Bonus Points

TRUE Grants encourages projects that offer affordable options to students enrolling in the selected high demand credential programs. The standard for the application is that it clearly describes program affordability as a goal for the project and incorporates elements that address affordability such as student financial aid. If the description is unclear or absent do not provide bonus points.  
D. Opportunities for Displaced Workers	0 or 2 Bonus Points
TRUE Grants encourages projects that focus on high-demand credential program(s) in service to displaced workers. The standard for the application is that it clearly describes how the project provides opportunities to Displaced Workers. If the description is unclear or absent do not provide bonus points.
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