TRUE Grant Program 2025-27

Activity Form
  		Activity						Participants		          		 Completion Date			
	FIRST QUARTER – Dec 2025 -Feb 2026

	NOGA executed – Start of Grant
	
	December 1, 2025

	Formal agreement completed with employers/local workforce boards due
	
	January 1, 2026

	
	
	

	
	
	

	
	
	

	
	
	

	SECOND QUARTER March-May 2026

	Formal Consortium Agreement submitted to THECB
	Project Lead
	March 1, 2026

	Programs are approved & in Institutional Program Inventory
	
	March 1, 2026

	All equipment/facilities expenditures complete for limited/no equipment budgets
	
	March 1, 2026

	1st Interim Reports Due
	Project Lead
	March 6, 2026

	CTE Program is operational for limited/no equipment budgets
	
	April 1, 2026

	
	
	

	
	
	

	
	
	

	
	
	

	THIRD QUARTER June-Aug 2026

	2nd Interim Reports Due
	Project Lead
	June 5, 2026

	All equipment/facilities expenditures complete for medium equipment budgets
	
	August 1, 2026

	
	
	

	
	
	

	
	
	

	
	
	

	FOURTH QUARTER  Sept-Nov 2026

	CTE Program is operational for medium equipment budgets
	
	September 1, 2026

	3rd Interim Reports Due
	Project Lead
	September 4, 2026

	
	
	

	
	
	

	
	
	

	
	
	

	FIFTH QUARTER Dec 2026 -Feb 2027

	All equipment/facilities expenditures complete for heavy equipment budgets
	
	December 1, 2026

	4th Interim Reports Due
	Project Lead
	December 4, 2026

	CTE Program is operational for heavy equipment budgets
	
	January 1, 2027

	
	
	

	
	
	

	
	
	

	
	
	

	SIXTH QUARTER March-May 2027

	5th Interim Reports Due
	Project Lead
	March 5, 2027

	
	
	

	
	
	

	
	
	

	

	
	

	SEVENTH QUARTER June-Aug 2027

	6th Interim Reports Due
	Project Lead
	June 4, 2027

	
	
	

	
	
	

	
	
	

	
	
	

	EIGHTH QUARTER Sept-Nov 2027

	7th Interim Reports Due
	Project Lead
	September 3, 2027

	
	
	

	
	
	

	
	
	

	
	
	

	CLOSEOUT Dec 2027-March 2028

	Close of Grant
	
	December 1, 2027

	Final Project & Expense Reports Due
	Project Lead
	February 4, 2028

	Unexpended funds returned
	
	March 3, 2028



2

