
How to download 
completion, grad rate, 

and transfer data
Top Improver Analysis Demonstration
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Please mute the microphone and 
speakers on your computer and dial 
into the conference call line for audio

The dial-in conference call number is 
1-415-655-0003; access code 
660 413 874



Welcome!
• The webinar will be starting in a few minutes. 

• Because of the large number of attendees on the webinar, all participants will be 
automatically muted.

• Look for the Chat Box where you can ask questions or make comments. 
Participation is encouraged!

• The dial-in conference call number is 1-415-655-0003; access code 660 413 
874

• Please email Elizabeth Chivers at Elizabeth.chivers@thecb.state.tx.us if you have 
any connectivity issues during the presentations
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mailto:Luis.Martinez@thecb.state.tx.us


Part A

• Download completion, grad 
rate and transfer data

• Make comparisons by region 
and peer group

Part  B

• In-depth analysis of formulas

• Build top improver matrix 
visual

What will you do on this webinar
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Part A
• Download data

• Make comparisons
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Top Improver Overview
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Universities: The focus of analysis this year was completions, 
associated completion targets, and transfer

- Overall 60x30TX completions during 2016 – 2018
- Target populations completions

- African American (CTCs minimum = 50)
- Hispanic (CTCs minimum = 50)
- Male
- Economically disadvantaged
- Field of Study Completions (CTCs, transfer graduation rates for univ.)

- Graduation rates
- 3-Year (CTCs)
- 4-Year
- 6-Year 
- Transfer
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“Top Improver” analysis compares universities by 
peer group and region

• Which institutions achieved the top improvements on selected 
accountability measures?

• Analyzed by Region and Peer Groups
• Smaller regions were combined

• West Texas + Upper Rio Grande
• Southeast + Upper East
• High Plains + Northwest
• Lamar Colleges + Texas State Technical College

7



Methodology

• Years compared: 2016 – 2018 
• Completion outcomes are analyzed by percent change
• Graduation rates are analyzed by percentage point change
• Rating systems of low, medium, and high

≥ 90th Percentile

High

5oth Percentile≤

MediumLow

51st – 89th Percentile
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Resources Needed
• Accountability System
• Definitions and Measures (Accountability System)
• Interactive (Accountability System)
• Excel (used for this demonstration)
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Degrees and Awards
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Definitions and Measures
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Interactive Reports
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Download Data
1. Click on Interactive
2. Download data
3. Inst. Type
4. Inst.
5. Select data table
6. Add filters
7. View Report
8. Create CSV or PDF
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Public Universities
Select from drop-down options
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View and Download
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Community College
3 Select Report

and Filters
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Community College Economically 
Disadvantaged
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Community College Grad Rate
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Community College Transfer
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Field of Study
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Public Universities – Economically 
Disadvantaged
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Public University Grad Rate
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Public University Transfer



University Regions and 
Peer Groups CTC Regions and Peer Groups

Regions and Peer Groups Crosswalks
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CTC Regions 
Peer GroupsUNIV Regions 

Peer Groups

http://www.thecb.state.tx.us/reports/DocFetch.cfm?DocID=12326&Format=XLS
http://www.thecb.state.tx.us/reports/DocFetch.cfm?DocID=12327&Format=XLS


Analyzing Data
1. Download completion data from Interactive

2. Create pivot table

3. Calculate percent change
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Creating a Pivot Table 
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Insert > Pivot Table > 
Select a table or range 
and New Worksheet



Pivot table fields
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Percent Change Formula
(cell for 2018 data – cell for 2016 data)/abs(cell for 2016 date)
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Part B
• Formulas

• VLOOKUP
• Percentile
• Named Ranges
• Nested IF Statement
• Percent-Rank

• Building the Matrix
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Percentiles

90th Percentile
=Percentile(NamedRange, .9)

89th Percentile
=Percentile(NamedRange, .89)

50th Percentile
=Percentile(NamedRange, .5)
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VLOOKUP Statement

=VLOOKUP($A13, UNIV_PCT_CHG,2,FALSE)
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Cell to 
identify 
data

Array to 
pull data

Column in 
array to 
find data

Exact 
match



Named Ranges
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Nested IF Statement

=IF(E13<=$B$8, "Low", IF(E13<=$B$7, "Medium", IF(E13>=$B$6, "High")))
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Percent Rank Statement
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=PERCENTRANK.INC(CNTXPCT,E13)



Building your matrix visual
• Percent Ranking

• XY Scatter Plot
• Applicable axis
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Select your data points
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Matrix Visual
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West Texas A&M University
Texas A&M University

University of North Texas at Dallas

The University of Texas at Tyler
Angelo State University

Texas A&M University at Galveston

Sul Ross State University Rio Grande 
College

The University of Texas at Arlington
Texas A&M University-Corpus Christi
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Top Improved Completions - Universities 2016 - 2018 Percent Change

Low Medium High
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Q & A

What questions do you have?
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Contact Information
For more information, please contact 

Luis Pablo Martinez
Data Trainer 
Strategic Planning and Funding
(512) 427-6196
Luis.Martinez@thecb.state.tx.us
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Special Thanks to THECB colleagues
Jenna Cullinane Hege, PhD
Deputy Assistant Commissioner for Strategic Planning

Josie Brunner
Senior Program Evaluator

Ken Pon
Data Specialist III
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