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Improving the timeliness of data reporting is a top operational 
priority for the Strategic Planning and Funding division

• Challenge: When even a single institution reports data late, THECB staff 
cannot conduct the statewide analyses needed

• Accountability system

• Almanac

• Formula funding and performance funding runs

• Goal:
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100% of fall Coordinating Board Management data reports are 
certified by the institutions within FOUR working weeks of the due 
date and ready for THECB use within SIX working weeks (Dec 1).
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An internal working group identified several 
challenges and strategies for improvement

• Strategies

• Include and emphasize certification dates in the manual and in 
communication to institutions

• Update the process for institutional notifications

• Reporting official 

• Chief reporting official

• THECB liaison

• President

• More regular updates on reporting to the board

• Simplify tracking dashboard available for institutions
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Timeliness was significantly improved and helped 
accelerate analysis for the Accountability System

• By Dec 1, the percent of fall data certified increased

• Fall 2017: 84%

• Fall 2018: 94%

• The accountability system update was published almost a 
month earlier

• 2017 data update published February 9, 2018

• 2018 data update published January 11, 2019
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Questions?
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