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ICPS Capital Expenditure Plan - Overview

* In accordance with THECB Rule §17.101, by July 1 of every year, institutions of higher
education are required to submit a Capital Expenditure Plan (MP1) as required by Texas
Education Code, §61.0572(b)(4).

* In even-numbered years, the THECB also collects capital expenditure data from state
agencies and shares the data with the Bond Review Board (BRB) for inclusion in its Capital

Expenditure Report.

 The reportincludes projects that are planned within the next five years, regardless of
funding source:

* new construction projects $1,000,000 or more
 repair and renovation projects $1,000,000 or more

 information resource projects that cumulatively would total $1,000,000 or more in
one year

« property purchases that cumulatively would total $1,000,000 or more in one year.



ICPS Capital Expenditure Plan — History

For many years, institutions of higher education had been required to submit capital expenditure
plans to both the THECB, in the form of the Master Plan (MP1), and to the BRB, in the form of the
Capital Expenditure Plan.

The 77th Legislature eliminated this redundant reporting of institutional capital expenditure
plans by rider in the General Appropriations Act (GAA).

In addition, THECB agreed to collect all capital planning data from institutions of higher
education and agencies and then to share the data with the BRB.

This provision still exists today - GAA, 87th Legislature, Art IX, Sec 11.03(e)

The following slides provide step-by-step instructions for using the THECB’s web application, the
Integrated Campus Planning System (ICPS), for reporting Capital Expenditure Plans.



ICPS Capital Expenditure Plan - Logging into the System

A Few Notes Before Logging into the System:

« When THECB built this application, it was referred to as the MP1, so you will see that title
used in the application occasionally. It means the same thing as the Capital Expenditure
Plan (CEP).

* |If you have not yet received a password, you can use a training log-in so you can follow
along with this training. Be aware that since it’s a shared log-in, you may see other
practice records when you log-in. Username: train0O1, Password: TrainO1!

« At the end of the presentation, there are some sample exercises you can use to practice in
the system. If you are using the training log-in, please do not press “Certify” at the end as
this will not allow others to practice in the system. If you accidentally do this, please
contact THECB so we can unlock it.



ICPS Capital Expenditure Plan - Logging into the System

Texas HIGHER EpucATION COORDINATING EOARD

Resource Planning §

« Using the URL
below, access the
Using your password and FICE Code/ Agency Number; Please log into the system. I n teg rated Ca m p u S

Planning System
(ICPS) by entering
your Username
and Password and

pressing the
“Login” button.

Welcome to the THECB Campus Planning System.

Username: _

Password: r . -

https://wwwil.thecb.state.tx.us/apps/ICPS/Login.cfm

Texas Higher Education
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ICPS Capital Expenditure Plan - What Users Can Do

1. Submit Records one of Two Ways:

« Edit Previous Year's Data (option available only for higher education

institutions), or
 Enter New Records
2. Prioritize Records
3. View a Summary

4. Certify Records



ICPS Capital Expenditure Plan — Don’t Forget to Save

« Caution: Save data frequently to avoid losing it!

 The “Add” or “Update” buttons at the bottom of the entry form must be selected to save
inputs before moving to a new screen.

/

Add| | _Bubmit Project Application for Consideration Clear Changes Print Version

Update [ Submit Project Application for Consideration [ Clear Changes Delete Print Version




ICPS Capital Expenditure Plan — Navigate the Webpage

Texas HIGHER EpucAamon COORDINATING BoARD

Resource Planning

BE SURE that you save your data by using
the buttons at the bottom of the page. If
you use one of the links below before saving

* From the left

Institution: Tarleton State University

the form, you could lose data. FICE: 003631 menu frame, C||Ck
Please Select from the M on “MP‘I (Capltal
Expenditure
””
+ Facilities Inventory Plan) tO e.Xpand
Logout the menu item.

Texas Higher Education
COORDINATING BOARD 9



ICPS Capital Expenditure Plan - Submit Records

ACTRIERR Vi & Note the expanded menu that
Resource Planning * el o\ appears. The system allows one
of two means of submitting MP1
records.

Texas HIGHER EDucATION COORDINATING BOARD

BE SURE that you save your data by
using the buttons at the bottom of

the page. If you use one of the links i » i E 0'3'§;‘:“ State University ° U se Iast yea rls record S to

below before saving the form, you

could lose data. Please Select from the Menu Ite submit records as a starting
Collapse All | Expand Al point for the current fiscal
e year (option only available

s for institutions)

Prioritize MP1

e e Start a new MP1 record

Summary Report-2019
Certify
Project Application

Facilities Inventory
Logout

THECB i Note: Please ignore the “Upload MP1” button as it is disabled 10



ICPS Capital Expenditure Plan - Edit Previous Records

e i vl Ln . Select “View MP1
ce Planning St 3 Records” to review the

© N | records rolled over from
M SNE Gt i yox G g the previous year.

the buttons at the bottom of the page. If View MP1 Records
Below are the MP1 records for this fiscal year. To sort the list, cliske®

Texas HIGHER EpucaAamon C

Resour

you use one of the links below before saving e column headings. To edit an entry, click on the project name.

the form, you could lose data. Building

Number Project Name Priority Project Cost Data Entry Completed A C O py Of t h e p rev i O u S

Collapse All | Expand All 9600 Aquatics Center 1 S0 %
.'\A:' (Capital Expenditure Plan) Business Quad 2 %0 X yea rls records are
iew MP1 Records - -
Summary Report-2020 1000526 Gough Hall Renovation for Office Space 3 0| X . .
Download 2020 MP1 Records (xs) Expansion of Fort Worth Building #1 . 4 S0 X C O p I e d I n to t h e C u r re n t
Summary Report-2019 fooo717 Ag Center Renovations \ 5 50 X
+ Project Application 688 College of Business/Hydrology Renovation \ 6 S0 X y e a r fo r y O U r
+ Facilities Inventory Fort Worth Building #2 7 S0 X M
Logout I!OOOO Applied Sciences Building 2: Agriculture S0 x C O n V e n I e n C e'
Jo00s33 Student Success Center Renovation 9 ‘\ S0 X
Parking Lots FY20 10 \0 X

= Demolition of Benf:ler and Ferguson Halls 1; i\x U p d ate O r d e I et e e a C h
I Dining Services Expansion IR % Y re C O rd .
Select the project's

Only Higher Ed Institutions will see previous year's records. State agencies, skip to slide 21 now name h ig h Iig hted in blue
THECB Sassauss to update |




ICPS Capital Expenditure Plan - Edit Previous Records

THECB

Financing/Lease Period
Start Date: [11/01/2008

{mm/dd Annny)
End Date: [10/31/2033
(mm/dd frvyy)
Financing
Cash
or
Bonds Type

Eonds Revenue Bonds

Cash Other

Expenditures
9/1/2013
Through = Through  Through @ Through = Through
Source 8/31/2009 8/31/2010 8/31/2011 8/31/2012 8/31/2013 yond Action
ot $2,000,000 $6,000,000 S0 S0 S0
G $4,000,000 S0 50 S0 S0 S0
Totals 56,000,000 $6,000,000 S0 S0 S0

| Add Financing Information

)

Debt Repayment Informati

on

Debt Obligation Payments (P&l)

Through | Through | Through | Through & Through | 9/1/2013
eeeee ‘enue 8/31/2009 8/31/2010 8/31/2011 8/31/2012 8/31/2013 and beyond Action

Mo Debt Repayment Information for this MP

[ Aduoebt}pﬂent Information |

[Update | [ Clear Changes |

[Detete | [ Mark Data Entry Completed

Texas Higher Education
COORDINATING BOARD

Update the record's
information and select the
“Update” button on the
bottom of the form to save
your updates.

Important Note: Do not
include commas or
punctuation when entering
the number fields.

12



ICPS Capital Expenditure Plan - Edit Previous Records

FinancinglLease Period « The previous year’s
taatrm) ; Financing and Debt
Moy | Repayment Information
o does NOT rollover, as this
i — information will have
c::h Through = Through | Through = Through | Through 9“::3 ) Changed'
Bonds Type Source 8/31/2010 8/31/20118/31/2012 8/31/2013 8/31/2014 beyond Action

No Financing Information for this MP

T  Add financing information

)
to the record by clicking
Debt Repayment Infor mation on the “Add Financing

Debt Obligation Payments (P&l)

M b3
portion from ST Information” button below
Repayment General Through | Through @ Through Through @ Through and 66 . (1)
Source Revenue 8/31/2010 8/31/20118/31/2012 8/31/2013 8/31/2014 beyond Action the EX pendltu reS table.
Mo Debt Repayment Information for this MP
[ Add Debt Repayment Information |
Add [ ClearChanges | [ Mark DataEntry Completed | [Print]

Texas Higher Education
COORDINATING BOARD 13



ICPS Capital Expenditure Plan - Edit Previous Records

Administrative Account :: Angelo State University (003541)
BE SURE that wvou save your data
bw using the buttons at the
bottom of the page. If you use

MP 1 (Capital Expenditure Plan) - Financing Infor mation

Enter the information below, then click on Sove ond Returrn to add this financing informati
save this record and add additional financing information. To return wit

Add More to
> click on Cancel.

Type of Financing Type of Financing Source of Funds

Collapse Al | Expand All ~

| (setect one) ~ (Select One) ~|
- Administration If "Other”, please specify If "Other”, please
Selection type: specify:

P —
<

Explanation of "Other"

éxplanation of "Other”
Financing

Quarter
- MP1 (capital Expenditure Plan)
Start a new MP1
Upload sMP1
k #P1 Records
iz
mary Report-2007

Expenditures:

Certify

+ MP2 (Def. Maint, Plan) Through Through Through Through Through /2013 Total Calculated
8/31/2009 8/31/2010 8/31/72011 8/31/2012 8/31/2013 and Beyond Financing
+ MP4 (Def. Maint. Expenditures) . . . § X § §
+ Project Application s| | 5| 15| | S| |5 |5 s
+ TRB Projects
Tracking
+ Search
+ Facilities Inventory Financing Information Reported in Previous Year (2007)
Logout
Financing Type 2008 2009 2010 2011 12 Balance Total Cost
Current Appropriations S0 S0 S0 S0 S0
General Obligation Bonds S0 S0 so S0 so S0
Rewvenue Bonds S0 $11,350,600 336,332 $81,870,500 $32,350,000 $35,810 $197,713,620

Master Lease Purchase Program $13,800,000 S0 S0 s0 so $0 $13,800,000

Lease Purchase Other Than

LPP 30 S0 30 S0

Other S 1,300,000 SO =) 51,300,000

Unspecified S0 $1,884,650 52,409 $5,850,000 S0 S0 $10,144,000
Totals ,800,000514,535,2505 1.550%87.720.500532.350,000535,810,3205222 957,620

[ Save and Return to MP1 ﬂ [ Save and Add More —] [ Cancel ] <

Texas Higher Education
COORDINATING BOARD

On the Financing Information
screen, enter in the "Type of
Financing" and "Source of
Funds" from the drop-down
menus.

If “Other” is selected,
specify. Then enterin
expenditures by year for the
next five years.

If only one financing type is
used, click on the "Save and
Return to MP1" button.

If you have more than one
financing type, click on the

"Save and Add More" button
and repeat for each financing

type.

To cancel this function,
select the "Cancel" button.



ICPS Capital Expenditure Plan - Edit Previous Records

Fiamn a4 PirIod « Backonthe
e 1 main record
o L — input screen,
input the Debt
Repayment

Expenditures t 1 b
Cash 9/1/2013 Inflorma Ioﬂ y
or Through  Through @ Through | Through @ Through and t g t
Bonds Type Source 8/31/2009 8/31/2010 8/31/2011 8/31/2012 8/31/2013 beyond Action 'Sle eC I n e
Bonds | Revenue Bonds ot $2,000,000 $6,000,000 S0 S0 S0 S0 A d d D e bt
Cash Other FG $4,000,000 S0 0 0 0
<l = o I . Repayment
Totals $6,000,000 $6,000,000 S0 S0 So S0

Information"
button.

[ AddFinancing Information |

Debt Repayment Information
Debt Obligation Payme )

Repayment Portion from Through Through  Throu rough  Through = 9/1/2013
Source General Revenue 8/31/2009 8/31/2010

No Debt Repayment In ion for this MP

[ Add Debt Repayment Information ]

[ Update ] [ Clear Changes ] [ Delete ] [ Mark Data Entry Completed ]

Texas Higher Education
COORDINATING BOARD



ICPS Capital Expenditure Plan — Enter New Records

* Input the "Source Of Funds".

Texas HIGHER EDucATION COORDINATING BOARD

Resource Planning

« Specify if "Other" is
selected.

‘_,' L a

Administrative Account :: Angelo State UnigefSity (003541)

 Add the percent from
General Revenue and
e and Add Expenditures.

on Cancel.

BE SURE that you save your data
by using the buttons at the

MP 1 (Capital Expenditure Plan) - Debt Repayment Information

bottom of the page. If you use Enter the information below, then click on Seve and Return to add this debt repaymes@information. Click

one of the links below before More to save this record and add additional debt repayment information. To re without saving, clj
saving the form, you could lose

data. Source of Funds: | (Select One)

Collapse &ll | Expand Al If "Other”, please specify:

+ Administration

- MP1 (capital Expenditure Plan) Explanation of "Other" Source of Funds
Start a new MP1 ]
Upload MP1
View MP1 Records

i | * Ifthereis more than one
certify ) source of funding type, click
:zg: :::: :::::l’::)ndhur“) Pel’cem:om General Revenue: e On the IISave and Add Morell
| button and repeat for each

+ Project Application
financing type.

* If only one source of funding
type is used, click on the
"Save and Return to MP1"
button.

[ ssvesndRetumtomt | [ SavesndAddMore | [ (Cancel |

+ TRB Projects Expenditures:

Tracking Through Through Through Through Through 9/1/2013
+ Search 8/31/2009 8/31/2010 8/31/2011 8/31/2012 8/31/2013 and Beyond

ot s - s s s s « To cancel this function,
select the "Cancel" button.
THECB oiemee e




ICPS Capital Expenditure Plan - Edit Previous Records

Texas HicHER Epucamon

Resource Planning

BE SURE that you save your data

by using the buttons at the

bottom of the pa If you use

one of the links below before

saving the form, vou could lose

data,

Collapse All | Expand All
- Administration

stitution/Agency Selection

lications for

- MP1 {Capital Expenditure Plan)
Start a new MP1
Upload #P1
View MP1 Records
Prioritize MP1
Summary Report-2007
Certify

+ MP2 (pef. Maint. Plan)

+ MP4 (pef. Maint. Expenditures)

+ Project Application

+ TRB Projects

Tracking

+ Search

+ Facilities Inventory
Logout

THEC

ORDINATING BoarD

Administr ccount :: Angelo State Univer

MP 1 (Capital Expenditure Plan) - Debt Repayment Infor mation

Enter the information below, then click on Seve end Return to add this debt repavmeng#Tormation. Click on Save and Add

More to save this record and add additional debt repayment information. To re without saving, click on Cencel.

Source of Funds: | (Select Onej

If "Other”, please specify:

Explanation of "Other" Source of Funds

Percent from General Revenue:

%
Expenditures:
Through Through Through Through Through 9/1/2013
8/31/2009 8/31/2010 8/31/2011 8/31/2012 8/31/2013 and Beyond
S| | 8 | | 3] [ | 8l
Debt Repayment Information Reported in Previous Year (2007)
Source Repay 2008 2009 2010 2011 2012 Balance Total Cost

fuxiliary Enterprise Revenues 30 S0 50 S0 50 50 50

fvailable University Fund 30 50 S0 S0 50 50 s(

Desienated Tuition S605.49% $201.832 $201.832 $201.832 $201.832 $2.623.816 $4.036.64(
Texas Higher Education
COORDINATING BOARD

Input the "Source of Funds".

You must specify if "Other" is
selected.

Add the percent from General
Revenue and Expenditures.

If only one source of funding
type is used, click on the "Save
and Return to MP1" button.

If you have more than one
source of funding type, click on
the "Save and Add More" button
and repeat for each financing

type.

To cancel this function, select
the "Cancel" button.

17



ICPS Capital Expenditure Plan - Edit Previous Records

« Back on the main
record input screen,
select the "Update"
button to save the

Financing/Lease Period
Start Date: 11012008

(mmAdd )

End Date: 104312033 reCO rd.
(mmsdd )

1
—— « Select the "Mark Data
Expenditures n
Entry Completed" to
- Through  Through | Through | Through @ Thr d

Bo‘:':ds Type Source 8!3:::00‘) 3!3::;“0 3!3:::0“ 8!3:::0]2 8/ p 013 b::ond Action ret u r n to t h e
Eonds Revenue Bonds oT 52,000,000 $6,000,000 S0 S0 S u m m a ry p a g e
Cash  Other FG $4,000,000 $0 s0 S0 '

Totals 56,000,000 $6,000,000 S0 S0

[ AddFinancing Information |

Debt Repayment Information
Debt Obligation Payments (P&l

Repayment orti To Through  Through  Through = Through rough /2013
Source al Revenue 8/31/2009 8/31/2010 8/31/2011 8/31/2 8/31/2013 and beyond Action

Mo Debt Repayvment Information for this MP

prd /
Li Add Deglepayment Information ]
/

[Update | [ Clear Changes | [Delete | [ Mark Data Entry Completed ]

Texas Higher Education
COORDINATING BOARD 18



ICPS Capital Expenditure Plan - Edit Previous Records

EXAS HiGHER EDUCATION COOMDINATING BOARD

Resource Planning

ra X

NG A L X
e L N ] T

=

A =

Tarleton State Universit

BE SURE that you save your data
by using the buttons at the

View MP1 Records
Below are the MP1 records for this fiscal year. To sort the list, click on the column headings. To edit an entry, click on the

bottom of the page. If you use .
project name.
one of the links below before
saving the form, you could lose ——i‘gﬂ”"dt‘, Project Name Priority | Project Cost Deta f““’g
data. e Complete
0000 Aquatics Center 1 S0 X
Collapse All | Expand All Business Quad 2 S0 x
- MP1 (Capital Expenditure Plan) 000526 Gough Hall Renovation for Office Space 3 S0 X
Start a new MP1 Expansion of Fort Worth Building #1 4 50 X
UPload - 000717 Ag Center Renovations 5 S0 X
View MP1 Records : -
Prioritize MP1 688 College of Business/Hydrology Renovation 6 S0 X
Summary Report_zozo Fort Worth Building #2 7 S0 X
Download 2020 MP1 Records 0000 Applied Sciences Building 2: Agriculture 8 S0 x
(xts) 000533 Student Success Center Renovation 9 S0 X
Summary Report-2019 Parking Lots FY20 10 50 X
Cert_lfy N Demolition of Bender and Ferguson Halls 1" S0 X
BT fppscation 0005 OA G R 12 S0
+ Facilities Inventory 1 A Grant Renovation X
Logout Dining Services Expansion 13 S0 X
LAOS Property -Land Acquisition 2021 14 S0 X

Texas Higher Education
COORDINATING BOARD

To delete a
record select
the project's
name.

On the screen to
the left, for
example, to
delete the
"Aqguatics
Center" record
(top record
here), click on
that title in blue
and it will open
that record.

19



ICPS Capital Expenditure Plan - Edit Previous Records

. « Scroll to the
bottom of the
Fin-\ncinefl-_ease Period _ page and CIiCk the
sy 12008 | "Delete" button.

End Date: [10/31/2033
{imm Add Fyyyy)

e This will remove

Financing

Expenditures th e record from
Cash 9/1/2013 M
:sr Through | Through @ Through @ Through @ Through and t h e C u r re n t fl S C a I
Bonds Type Source 8/31/2009 8/31/2010 8/31/2011 8/31/2012 8/31/2013 beyond Action
Bonds  |Revenue Bonds oT 52,000,000 56,000,000 50 50 50 50 m’ yea r C E P/ M P1
Cash  |Other FG 54,000,000 s0 s0 s0 30 S0 ABELETE 1
Totals | 56,000,000 56,000,000 SO S0 S0 50 re C O rd S I I St.

[ Add Financing Information ]

Debt Repayment Information
n Payments (P&l)

Repayment Portion from Through Through ugh Through Through 9//2013
Source General Revenue 8/31/2009 8/31/20 f31/2011 8/31/2012 8/31/2013 and beyond Action

Mo Debt Repayment Infor ion for this MP

[ Add Debt Repayment Information ] /

[ Updste | | Clear Changes | | Delete | [ Mark Data Ertry Completed |

Texas Higher Education
COORDINATING BOARD 20



ICPS Capital Expenditure Plan — Enter New Records

TExXAs HIGHER EDUCATION COORDINATING BOARD .’ ' | ‘ ° TO Submit a hew

Resource Planning el AT record for the
2% current fiscal year,

click on the "Start
a new MP1" link.

BE SURE that you save your data by

using the buttons at the bottom of
the page. If you use one of the links Institution: Tarleton State

below before saving the form, you

could lose data. Please Select from the Menu It

Collapse All | Expand All
- MP1 (Capital Expenditure P'=)
Start a new MP1
Upload MP1
View MP1 Records
Prioritize MP1
Summary Report-2020
Download 2020 MP1 Records (xls)
Summary Report-2019

Facilities Inventory
Logout

Texas Higher Education
COORDINATING BOARD 2 1



ICPS Capital Expenditure Plan — Enter New Records

Board Rule §17.101(2) Facilities Development Reports

(A) Facilities Development Plan (MP1). On or before July 1 of every year, beginning in 2004, an mztitution zhall submit an vpdate to its Facilities
Development Plan (MP1) on file with the Board, as required by Texas Education Code, $61.0572(b)(4). In every even-nmumbered year, the Board shall ]
provide Facilities Development Plan data to the Bond Review Board for inclusion in the Capital Expenditure Feport. This report may include capital renewal j
and deferred maintenance projects. The data may be uzed by the Board to respond to legizslative requests, predictions of future space need, and similar
analvses. The report shall include projects that are planned or may be submitted to the Board within the next five vears, regardless of funding

SOUIrCe:

(1) new construction projects 31,000,000 or greater;

(11) repair and rehabilitation projects 51,000,000 or greater;

(111) mnformation resource projects that comulatively would total 31,000,000 or greater in one year;

{1v) property purchases that cumulatively would total 51,000,000 or greater in one yvear. (The actoal property address or location for individual property
acquizttions may be, but are not required to be, identified in a single proposed project entitled “property acquisitions™ with a total cost of all purchases or

acquizitions projected over the reporting period);

(v) the funding source for any planned project identified in paragraph (2 AN 1)(11)(111) and (1) of this section; and

I have read the Board Rule 17.101 regarding the MP1 definition and thresholds and I am ready to begin a new MP1 \

~
Confirm you have read and understand the rules and click here to continue.

Texas Higher Education
COORDINATING BOARD 2 2



ICPS Capital Expenditure Plan — Enter New Records

] T | _  Complete the mandatory
Resource Planning L S S s \ 7~ fields listed below that
appear on the form:

BE SURE that you save yvour data
by using the buttons at the
bottom of the page. If you use Project Information
one of the links below before r - [ N rT]

- MName: Priority:
saving the form, vou could lose - : y a e
data. Building Number: |

Add MP 1 (Capital Expenditure Plan)

Collapse All | Expand All M: | ] d BUIIding N umber

- Administration Description: 2500 characters remaining until full

i  Location
g * Description
S  Type

Start a new MP1

. I::IP;'.Eeczal'ds ¢ Tota I Cost

tize MP1 L ]
Summary Report-2007 ® S t a rt D a t e
Certify )
+ MP2 (Def. Maint. Plan) Type:” | (Select One) | d t
+ MP4 {D:f. H:int E:nrnditurel) Total Cost:* S' ] d E n D a e
+ Project {\pphcatmn wdamary =P P o
+ TRB Projects | | [ ) u JeC rea CO e

Tracking End Date: :Jal‘uary vy :2013 v
+ Search

- Facitities Inventory subject rea, | Deferred Maintenance to be
: Lo Roaur s | Addressed

Useful Life: | | Years .
- Useful Life
THECB sssness .




ICPS Capital Expenditure Plan — Enter New Records

s ot | « Enterinformation in the
et Accignabie Souare Fostme GiASEY ' “Square Footage” Section
and the “Project Details”
Section. Continue
entering data into the
applicable fields down the

page.
Potential Conseguences 250 characters remaining until full

of Postponing the |
Project:
(250 character masdmum)

A

racters remaining until full

|  |Important: Before
. 250 coaraciors et onit | starting on the
“Financing” Section, use
al the “Add” button at the
macpSemerFinsncior 500 characters remaining unei full . bottom to save the
oroject.

Texas Higher Education
COORDINATING BOARD 24



ICPS Capital Expenditure Plan — Enter New Records

B EEE—— 4 N ¥ { T * The record will be

o [l = o . . Cn g
Resource Planning n\...z ' 1 viewable in the “View MP1
[TErTIirTr g " ' A5 Records” screen.

" (999999)

Messages will also be
BE SURE that you save your data by using the . .
buttons at the bottom of the page. If you use one of WP Added @ OCCaSIOna”y ShOWﬂ |n red
the links below before saving the form, you could View MP1 Records . . _
lose data. Below are the MP1 records for this fiscal year, To sort the list, click on the column headings. To edit an entry, click on the project name. I n t h e u p p e r rl g h t h a n d
Collapse All | Expand Al Building Number Project Name Priority Project Cost |~ Data Entry Completed corner Of t h e screen.

- WP1 (Capital Expenditure Plan) 01 Contruct TCID 0 ss,ooo,oool X
Start a new MP1
Upload MP1
View MP1 Records
Prioritize MP1
Summary Report-2020

From here, you can enter

back into the project by
clicking on the project

Ea name that is underlined in

+ Project Application

+ Facilities Inventory blue.

Logout

Download 2020 MP1 Records (xs)

THECB o -



ICPS Capital Expenditure Plan — Enter New Records

 Now the Financing and

e Debt Repayment

o | information for the
s project should be

Financing ente red.

Expenditures
Cash or Through | Through | Through @ Through  Through @ 9/1/2013
Bonds Type Source 8/31/2009 8/31/2010 8/31/2011 8/31/2012 8/31/2013 and beyond Action ° H n
” Mo Financing Information for this MP Sta rt W I t h t h e A d d
I Financing Information”

[ Add Financing Information I

button

Debt Repayment Information
Debt Obligation Payments (P&l)

Repayment Portion from Through ' Through | Through = Through | Through @ 9/1/2013
Source General Revenue 8/31/2009 8/31/2010 8/31/2011 8/31/2012 8/31/2013 and beyond Action

No Debt Repayment Information for this MP

[ AddDebt Repayment information |

[ Clear Changes | [ Mark Data Entry Completed |

Texas Higher Education
COORDINATING BOARD 26



ICPS Capital Expenditure Plan — Enter New Records

Texss Hoven Esveson coommena s JNKNRTy AT | = Onthelinked screen, enter in the
Resource Planning [ SIS0 St ool 4= “Type of Financing” and “Source of
L G T : ‘n/ Funds” using the drop-down
menus.

BE SURE that you save your data
by using the buttons at the

bottom of the page. If you use Enter the information below, thep.e¥

MP 1 (Capital Expenditure Plan) - Financing Information

* You must specify if "Other" is
:2;:; tt:z l;gii,bsgzwczilf;rlise save this record and ade=gdditiopdl financing information. To return without sfving, click on Cencel. S e I ected . E nte r i n th e eX pe n d itu res
data. Type of anancing Type of Financing ' Source of Funds by yea r fo r th e n ext five yea rS.

Collapse All | Expand All v (Select One) v {Select One) v

i s e et s « If only one financing type is used,
System Controls click on the "Save and Return to
MP1" button.

__* Ifyou have more than one
financing type, click on the "Save
and Add More" button and repeat

K on Seve and Return to add this financigg information. Click on Seve eand Add More to

User Management Explanation of "Other" Explanation of "Other"
Project Applications for

Quarter

- MP1 (cCapital Expenditure Plan)
Start a new MP1
Upload MP1
View MP1 Records
Prioritize MP1
Summary Report-2007

Financing

<

i Expenditures: . .
5 conity . Through Through Through Through Through 97172013 Total Calcu fo r eac h fl nancin g ty p e.
MP2 (pef. Maint. Plan) 3 :
8/31/2009 8/31/2010 8/31/2011 8/31/2012 8/31/2013 and Beyond Financing

+ MP4 (Def. Maint. Expenditures)
+ Project Application S S S S S S $
+ TRB Projects

Tracking "Cance|" bUttOﬂ.

To cancel this function, select the

Texas Higher Education
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ICPS Capital Expenditure Plan — Enter New Records

|  Back at the main
record input screen,
Cl input the Debt
Repayment
Financing Losse Poriod Information by

Start Date: I I

e et | | selecting the "Add

{mm Add Annnd
Debt Repayment
Financing M "
Erpenditner Information" button.
Cash or Through Through Through Through Through //2013
Bonds Type Source 8/31/2009 8/31/2010 8/31/2011 8/31/2012 8/31/2013 and beyond Acts

Mo Financing Information for this P

[ Add Financing Information I

[rebt Repayment Information

Repayment Portion from Through Throu
Source General Revenue 8/31/2009 8.

Mo Debt Repaw Information for this MP

[ Add Debt Repayment Information ]

Add [ clear changes | [ Mark Data Ertry Completed ]

Texas Higher Education
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ICPS Capital Expenditure Plan — Enter New Records

e « Back at the main screen,
select the "Add” or “Update”
button to save the record.

Select the “Mark Data Entry

s Completed” to return to the
| summary page.

Cash Through = Through Thl':::\md:::::gh Through = 9/1 13

b || sowe o im0 s If there are issues with the
record, a message will

appear inred in the upper

right-hand corner. Make

iz corrections, “Update” record,

S e / and “Mark Data Entry
Completed” again.

[ Clear Changes ] [ Mark Data Entry C T4 ]

Add Financing Information

Debt Repayment Information

Mo Debt Repaygflent Information for this MP

Texas Higher Education
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ICPS Capital Expenditure Plan — Prioritize Records

Tooih= Hiitien Eblchmon CooRoliTiG Eoknn -, g IREN : « Onceyou havea
Resource Planning O RO, SO ey Ve complete list of

| Yozialioa® projects/records,
it’s time to
prioritize them.

Administrative Account :: Angelo State Univers

BE SURE that you save your data
by using the buttons at the
bottom of the page. If you use
one of the links below before

Search MP Records
Enter the search criteria below, then click on Search MPs to continue.

saving the form. you ol s Institution: ‘Angelo Stéte University v‘ S e I ect a n d C I iC k
data. Reporting Year: 2008 v
g z 66 . . .
MP Type: o v the “Prioritize

Collapse All | BExpand All

+ Administration Building Number:

- MP1 (capital Expenditure Plan)
Start a new MP1
Upload MP1 .
View MP1 Records Total Cost Greater Than: ¢ ol
Prioritize MP1
Summary Report-2007
Certify

MP1” link.

Priority:

Project Nam

Order Results by: Building Number

+ MP2 (pef. Maint. Plan)
+ MP4 (Def. Maint. Expenditures)
+ Project Application

[ Search MPs ] [ Clear Form ]

Texas Higher Education
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ICPS Capital Expenditure Plan — Prioritize Records

Texas HIGHER EpucATioN COORDINATING BOARD A : “ ik ) 4 - ‘ W | d Prioritize the MP1
Resource Planning A X HiH. - Records by

B R, selecting a record
and then clicking

BE SURE that you save your data
by using the buttons at the
bottom of the page. If you use
one of the links below before
saving the form, you could lose

13 M D b3
e 0104 - Hardeman Student Service Center I ' O V e O W n

0301 - Houston Harte University Center Snack Bar Renov. b U tt O n .

ckopsa AL Expanc A LAOZ - Property Acquisitions Move Up 4+

+ Administration - College of Nursing and Allied Health
- MP1 (capital Expenditure Plan) 0625 - Massie Hall Connection
Start a new MP1 0110 - Addition to the Center for Human Performance

Upload MP1 0109 - Porter Henderson Library IT Commons b Aft e r a r ra n g I n g t h e

View M1l Racords - Performing Arts Center

Prioritize MP1 - Fine Arts Living/Learing Center p rOJ e C t S fro m

INO4 - Central Plaza Renovation

o HIGHEST PRIORITY

+ MP2 (Def. Maint. Plan) [ tipdcte frjortics ]

+ MP4 (Def. Maint. Expenditures) (tO p) tO th e LOW E S T

+ Project Application

+ TRB Projects PRIORITY (bottom),

Tracking

T select the “Updates

+ Facilities Inventory

e Priorities” button.

Prioritize MP Is

the “Move Up” or
Arrange the projects from high priority (top) to the lowest priority (bottom). When finished, press Update Priorities.

Texas Higher Education
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ICPS Capital Expenditure Plan — Prioritize Records

Texas HiGHER Epucamnon COORDINATING BoARD

Resource Planning

 The resulting
screen will

— appear
BE SURE that you save your data View MP1 Records

by using the buttons at the Below are the MP1 records for this fiscal vear. To sort the list, click on the column headings. To edit an entry, click on th S h OWI n g a I I

bottom of the page. If v se project name.
one of the links below bef th e C u rre nt
Comploted fiscal year

tate Uni

saving the form, you could lose

1 i
data. Suilding Project Name Priority Project Cost Data Entry
Humber

Collapse All | Expand All 0104 Hardeman Student Service Center 1 $12,000,000 X
+ Administration BLO3 500 Bed Residence Hall - Housing 9 2 $38,000,000 X M P1 Reco rd S
- MP1 (capital Expenditure Plan)
_ 0301 Houston Harte University Center Snack Bar Renow. 3 $3,000,000 x . o g o
Start a new MP1 t d
Upload sMP1 LAD2 Property Acquisitions L) $12,000,000 x ( p r I O rl I Z e .
View MP1 Records College of Nursing and Allied Health 5 545,000,000 x
Prioritize #MP1
Crioritize 0625 Massie Hall Connection 6 $6,771,000 X
Summary Repor 7
Certify 0110 Addition to the Center for Human Performance 7 $7,000,000 x
MP 2 (pef. Maint. Plan) 0109 Porter Henderson Library IT Commons 8 54,380,000 X
MP4‘ U= N-in_t' Ex_pendhur“} Performing Arts Center 9 $50,000,000 ) 4
Project Application
+ TRB Projects Fine Arts Living/Learing Center 10 $15,000,000 X
Tracking INO4 Central Plaza Renowvation 11 37,800,000 ) 4

+ Search
+ Facilities Inventory
Logout

Texas Higher Education
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ICPS Capital Expenditure Plan — View A Summary

SIS L R | R < | Select and click
Resource Plannlng B the “Summary

Report” link.

BE SURE that you save your data
by using the buttons at the

bottom of the page. If you use Institution: Angelo State Universi

. .
one of the links below before FICE: 00354 1 N Ote- H Ig h e r
saving the form, you could lose ed u Catio n

data. Please 5Selec 5m the Menu ltems on the Left

T — institutions will see

+ Administration

- MP1 (capital Expenditure Plan) S u m m a ry re po rts

Start a new MP1

Upload vt for the current and

Wiew MP1 Records

prioritize MP1 prior year. Click on

Summary Report-2007
Certify

+ MP2 (I)lef. Maint. Plan) th e “S u m m a ry
+ MP4 (pef. Maint. Expenditures) 13
+ Project Application Report-XXXX for

+ TRB Projects

Tracking the current year.

+ Search

+ Facilities Inventory
Logout

THECB o .



ICPS Capital Expenditure Plan — View A Summary

A PDF file will be

produced that
contains a summary
of all the current
year MP1 Records.

L oy — @)% = | ace, = 3 _ ABC ™~ - 4 S
Al saveacopy (= @, P search | | & | T select yo <o | © [8s% ® [0 o Sign w?
@
@
=
-~
o
Angelo State Usniversity (003541)
Capital Expenditure Plan (MP1) Summary Report (Fiscal Years 2008 - 2012) as Reported in FY 2007
prres | Project Hame I Pri | GsF | £eG Acres I ce LaM Reg Total Cost f;:: | DE:‘:: |
o104 |Fardeman Studert Service Conter T 24552 13.762] o 13040 £30.000 %5.500.000 1172008 12/200%
0501 Fouzton Harte University Center Snack Bar 14.000 o L] TII000( $5.554.650 SIZ008
L ] Hall - Houzing 5 I X | 5.000 o 535,000, = .
010% Parter Henderson Library IT C 4 14.000 9.800 [} 130100 £50.000 54,350,500 32008 T/200%
IS |Techaclegy Infrastruczare Usgrade: 5[ o 0 o TYOHCO g | 52.550.000( F7I00%| TrIoTY
ovio Addition to the Center for Human | TOO.000 5,000 STZ308| ST00.000 S28.800.000 $TI0T0, SrI012
0535 [Mazzve Mall Connesction - Houzing § 7 27.700( L Gl 733500 $350.609( 6. 771.500( 372669 ( FrI011
HPA AM Field Rencvaton: ] [} 0 L) TI0000 550,000 54409 350 TOroo &0
102 ation Bulding T i | 355 of 51600 = 4. 770000 TT72008 172070
IWAain Ercrance Constraiion 10 (] ] ] T39999) £10.000 £1.040,000 $72010 &/2011
W93 [Fire and Safey L || o] o o EFIFI00 | 5T, 430,000( STI008 | &77077
Police and Clinic Facility 1z 15000 ) L] FIH00] bl 3,440,000 SIEA0) 77012
4 |[Central Plaza Rercvation | IER| of of of 39100 <o $7.500,000| 972010 8/2011
z 8000 o L] 0 TIS. 271,200 EITOT0
DT [Preperty Zeguiziviars (LA o o 3 EAb | | 55.000.000( 7070 BI0TS
Houzing 3 16 85.000 0 [ T13000 =0 £17.790.500 S/2010 72012
BLDZ Archsce: Warehowse T l !0000{ 37500 D! ETH300] g | 54,000,000 FII009 LIkl
a3 4 [_fs‘ TEO000 ] 3000, =0 S15.250.000 T2 &rI0T3
9302 [Fose Service Expanzion | IREA 37.660( L Gl 731600 =5 $10.850.000 $73670( &7Z611
503 Central Thermal Plant Addivon i [} 0 ) 141500 =0 55,100,000 Tz T/oT4
o103 [Cavres: Science Renovations [z sz=s =50  © z SIS0, TEOT2 z
Totals by Project Type
Humber of
Project Type GSF EBG Acres Total Cost
| Frojes I [ | I |
Zddcen | 5| 185.700( =00 Gl T57.105.550
New Construcsion &) 000 42.500| o £91.951,700
[Fepair ard Fenovation | & T 357 TOZ A7 | o TR ETO.ITD
L) L) o o 0
Infraziesetioe I 3 of a[ of £70.570,000
“on Resources [ 1] L] o[ of 5I.550.000
© Leazed Space | of of o of 50
E . T z? I3 o:o 4% 9.\2' : SI09, 157 sgg
£ "otals] | 037 - [ | 570
= Summary of Planned Expenditures by Year
=< Project Type [ =008 TO0T TOT0 1T FTZ Ealance Total Cost ]
Zdditon | ﬂ 5‘_8!4.650! £9.771.000} £33.450, s1:_ooo_nn[ £57.105.5650
|Hew Construction w0 0 520,271,200, 54T 430,500 S15.250.000 STZ.000.000 SH1.951.700
Fepaic ard Ferguation [ o | ST 850600 5. 405350 720000 = STV ET0. 320 45,670,270
Land %0 %0 30 0 <0 $0
Infraztructure T SI.040. 000 54 T00. 00T TA.000 ST0.570.000
= = [ :la g S‘.m.g&ﬂ L LK MM{ SU[ o‘;ﬂ SI. 550,000
Leazed Space | B | q 3q EL: | i | q B}
F i k- L o
=i 4 1of 2 [ . 7 | = H
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ICPS Capital Expenditure Plan — Certify Records

Hiiahien Fors S SOREATG BOARD B\ X ' .. e To Certify the
Resource Planning | af = current year's
' 2z MP1 Records,
oot e oge Tyt select the

Caving the form, you cod toze FICE: 003541 “Certify” link.

Please Select from the Menu ltems on the Left

your data

Collapse &ll |

+ Administration

- MP1 (capital Expenditure Plan)
Start a new MP1
Upload #P1

+ MP 2 (Def. Maint. Plan)

+ MP4 (Def. Maint. Expenditures)
+ Project Application

+ TRB Projects

Tracking

+ Search

+ Facilities Inventory
Logout

Texas Higher Education
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ICPS Capital Expenditure Plan — Certify Records

Texas Hares © C SBoArD

Campus Planning

BE SURE that vou save your data by
using the buttons 3t the bottom of
the page. If you use one of the links

Certify MP1

To certify your instifution's Capitfl Expenditure Plan, fil. out your contact information below then click on Certify.
below before saving the Form, you Then print the resting PDF agh have it signed by the president of your institution,
could lose dats

Institutional Contact InfSrmation

' Admin

Lolepie Al | Bpanz 41 g
- Administration Nome: |Sysie
System Controls Title

User manzgement
Institution Salaction Phone Numbe
- MP1 (cCapital Expenditure Plan)
Start 3 new MR1
Upload a1
View MP1 Records
Prioritize MP1{
Summary Report
certify
t MPZ @ef raint Plan)
+ MP4 @ef maint. Expenditures)

+ Project Application - )
Capital Expenditure Plan [MP1) Summary Report

Integrated Campus Planning System
Texaez Highor Educat:on Coord:nating Board
The Liniversity of Texas Madical Branch at Galveston (10455;

Important: Once the
“Certify” button on
the screen is pressed,
it cuts off your ability
to edit any further.
Remember: do not
use this in training.

Once you are
complete, fill in the
Institution’s Contact
Name, Title, Phone
Number, and E-mail

el Address and Select

; - - Building - . Start = End
+ Facilities Inventory Project Name Pri GSF | E&G Acres CIP LBMReq  Total Cost 13 H ”
Namber Date | Date the “Certify” button

Texas Higher Education
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ICPS Capital Expenditure Plan — Certify Records

Integrated Campus Planning System | Print out the
Ihe University of Texas Medical Branch at Galveston (104952) ifi I i
Plzase print the following certification form and return it to the Texas Higher Education Board. Ce rt Ifl C at I O n fo r m ’ S I g n ’
yhaster Plan Certification SCan, and emall It to the
| have reviewad the data listad below and | certify that the data raported below Is complete and accurate, T H E C B CO nta Ct.

Texaz E:gher Educat:on Coordinating Eoard

If you end up needing to
make changes to

et e certified data before the

i reporting deadline,

contact the THECB to

re-open your

Institutional Contact

Capital Expenditure Plan (MP1) Summary Report

Suilding Project Name Pri  GSF E&G Acres CIp L&M Re Total Cost St End H H . ’
Mumber : T e Ree ) OB TS | TOWER bse | e institution’s records.
41 Galveston Mationsl Labaratory 1 175,000 82,400 0 b00244 S16,702,000 167,090,000 1272004 12/2008
Research Facilities Expansion 2 236,979 113,489 0 000000 §7,718,000 $77, 180,000 572003 &/2006
University Plaza Development 3 D ¢ 0 $2,736,000 $27,380,000 372003 3/2006
Jennie Sealy Replacement Hospital 4 £00,000 Q 0 000000 £25,000,000 5250,000,000 572007 2/2010
0 Student Housing 5 150,000 0 732000 $1,878,000 518,780,000 772007 4,/2008
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ICPS Capital Expenditure Plan — Troubleshooting Tips

If an error occurs after hitting “Add” or “Update”,
« Make sure the totals add up and match in finance fields, and that all fields are filled out.
Do not include commas or punctuation in number fields.
If priorities are not in order or contain zeros as a priority rank,
 Click on “Prioritize MP1” and select “Update Priorities”.
You may receive an error messages when:

« trying to select the “Cancel”, “Add”, or “Update” button(s) if you haven’t changed any of
the existing information in the record yet, or

 using the “Enter” key when moving between data fields (instead use the “Tab” key or the
mouse to move to the next field)

In either of these event, or if you get a server error message, click on “View MP1 Records” or
use the “Back” arrow.

Texas Higher Education
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Questions?

Contact the THECB: If you are a higher education institution, for any reason, OR if you are a state
agency with questions on using the web application.

Contact the BRB: If you are a state agency with questions about your password, project-specific
qguestions, or questions on what interest rate to use for debt service.

THECB Contact: Christopher Zepeda, (512) 921-1841, christopher.zepeda@highered.texas.gov
BRB Contact: Nate Chacon, (512) 463-1741, nate.chacon@brb.texas.gov

Texas Higher Education
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Sample Exercises for Practice

The slides below provide sample projects/records to enter into the system for practice. There is no need to do all
of them once you feel comfortable with using the system. You can also just use your own project details if you
already have them.

The exercises are listed vertically across 2 pages, so for example, exercises 1-3, listed left to right, continue
down on page 2, left to right. It may be easiest to print these pages out so you don’t have to toggle between the
ICPS system and these slides when practicing.

IMPORTANT: If you are cutting and pasting values from the exercises below into a practice record, you cannot
paste numbers into the system without removing the commas. The system will generate an internal server error
if you do.

When saving records, state agencies will see a message in red on the records that say “Building number not
found in inventory” since the application is looking to match it against the institution’s facilities inventory data.
This message can be ignored and you’ll still be able to use the “Mark Data Entry as Completed” button move
forward.

Texas Higher Education
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Sample Records for Capital Expenditure Plan Training — Exercises 1-3 (Page 1)

“ 1. Construction New Building 2. Repair and Renovations 3. Lease Purchase

Name Construct TCID Hospital Facility Repairs and Renovations to Austin State Hospital Installation of New Boiler

Building Number BLO1 All Plant 1

Location San Antonio (Bexar) Austin Waco

Description The Texas Center for Infectious Disease plans to This project will make Repairs and Renovations to Austin Texas State Technical College plans to
construct a new seventy-five bed hospital facility at State Hospital as a risk reduction measure. The repair and renovate plant 1 old boiler.
the Texas Center for Infectious Disease campus. The postponement of the project increases risk of inspection The project will prevent the facilities
continued deterioration of existing facilities may failure and loss of certification, which could prevent continued excessive energy usage
result decremented services. The new structure will federal reimbursements for services rendered. The cost and higher utilities expense. The new
eliminate the need for the existing structures and avoidance associated with the project is to be calculated structure will allow for increased
allow for increased efficiencies, better services, and a at the completion of the repairs and renovations. efficiencies, better services, and
potential energy cost savings. increased energy cost savings.

Type New Construction Repair and Renovation Repair and Renovation

Total Cost 5,000,000 2,550,000 1,000,000

Start Month June April January

Start Year 2020 2022 2021

End Month June April January

End Year 2022 2025 2022

Subject Area CIP

Code

Deferred Maint. to 0 2,550,000 0

be Addressed

Useful Life 30 20 25

GSF 85,000 655,383 0]

NASF 65,000 220,000 0]

EG 0] 0] 0]

Acres 6 0] 0

Legislative HB 1748, 76th Legislature HB 1, 80th Legislature

Authority

Texas Higher Education
COORDINATING BOARD 41



Sample Records for Capital Expenditure Plan Training — Exercises 1-3 (Page 2)

(  Fied | 1. Construction New Building 2. Repair and Renovations 3. Lease Purchase
Potential The continued deterioration of existing The postponement of the project increases risk of inspectionfailure Continued deterioration of
Consequences facilities may result decremented services. and loss of certification, which could prevent federal existing facilities.

reimbursements.
Revenue/Cost Savings The new structure will eliminate the need for The cost avoidance associated with the project is to be calculated The new structure will allow for
the existing structures and allow for at the completion of the repairs and renovations. increased efficiencies and better

increased efficiencies and a potential energy services.

cost savings.
Other Financing None None None
Options
Finance Begin Date 12/1/2020 4/13/2022
Finance End Date 12/1/2040 4/13/2042

STOP HERE AND SAVE YOUR WORK BEFORE ENTERING FINANCING AND DEBT INFORMATION

Payment Type Bonds Bonds Cash
Finance Type General Obligation Bonds (GO) GO Bonds Revenue Bonds Lease Purchase
Source Funds General Revenue Legislative Appropriations Other Local Funds Local Funds
Finance FY1 0] 0] 0]
Finance FY2 0 0 315,000
Finance FY3 135,000 0 330,000
Finance FY4 140,000 52,000 355,000
Finance FY5 150,000 55,000 0
Remaining Balance 4,575,000 1,805,000 0
(Total Cost — (Sum of
FY1 thru 35))
Source of Funds General Revenue Legislative Appropriations Other Local Funds Local Funds
GR Portion 100 0 0 0
Debt FY1 0 0 0 0
Debt FY2 150,000 0 0 375,000
Debt FY3 430,950 34,416 11,484 371,100
Debt FY4 427,700 166,720 55,280 376,300
Debt FY5 429,000 166,600 55,260 0
Remaining Balance 7,295,850 3,000,500 1,002,540 0

(Total Cost — (sum of
FY1 thru 5))
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